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TRUSTEES' REPORT 



ov 



THE LYMAN SCHOOL FOR BOYS, 

At WESTBOROTJGH. 



The problem besetting every institution for the reformation 
of the young is that of restoring boys and girls who have made 
a false start in life to normal relations to the community. This 
is no task to be accomplished in any assignable limit of time 
or by any one routine , and the State has wisely determined 
that those to whom this difficult work is entrusted should have 
control of the child during his minority, and should be allowed 
the utmost freedom in controlling his life until he reaches 
man's estate. 

The substantial buildings scattered over the hillside at West- 
borough are the most obvious but by no means the most 
important feature of the Lyman School ; for, out of over 800 
boys whom the school is endeavoring to influence and guide 
into good citizenship, little more than one-third will be found 
upon the institution grounds; the rest are living apparently 
much as other boys live in the world, yet subject to such con- 
trol as is calculated to prevent the relapse which too often fol- 
lows a period of restraint, and to supplement the lack of proper 
home conditions, which is usually the reason why these boys 
have fallen into the hands of the State. 

A considerable number of the Lyman School boys are under 
thirteen years of age when they enter. All of these are im- 
mediately sent to a branch cottage in the town of Berlin, some 
seven miles away, and are thus saved from association with 
older boys and from the influences of the big institution. Of 
the 184 commitments within the year, 49* were sent over at 

* One of these was retnrned to court as having been improperly committed. 
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once to Berlin, of whom 6 were returned later to Westboronghy 
being jadged, upon nearer acquaintance, proper subjects for 
longer and more systematic methods of training than the Berlin 
farmhouse affords. Last year's report gave a detailed descrip- 
tion of the methods employed in the two branches of the institu- 
tion ; Berlin, with its little group of never more than 24 boys, 
in charge of a motherly woman and a brisk young farmer and 
his wife, and with simple, informal conditions impossible when 
numbers are larger; and Westborough, with some 250 boys 
and eight scattered households, with carefully laid out school 
courses, manual training classes, physical drill classes, work- 
shops, etc. 

The Berlin boys remain in the school for a period varying 
anywhere from six weeks to a year, and then are usually 
boarded out on a farm, this to be followed by a return to their 
own people or a permanent life on a farm, according to the 
conditions awaiting them at home. The period of detention 
for the older boys (who are never over fifteen when they enter) 
depends upon a marking system based upon the boys' conduct 
in the institution which keeps them in the school for rarely less 
than a year, and sometimes as long as two or three years. On 
leaving, more than half of these go home direct from the school, 
and only those whose homes are distinctly bad are placed on 
farms. 

Whether a boy is liable to do better in his own home or in 
a farmer's family is a nice question, to be considered by the 
trustees, with the help of those who have dealt with the boy in 
the school and of visitors who have investigated his family, and 
who know, also, what openings are available elsewhere ; and 
often decisions must be reversed, or a place which seems satis- 
factory must be changed, and sometimes the boy must be re- 
called to the school for a second or even a third term before 
another trial can be risked.* 

* Of the 120 boys whom the Berlin cottage has reoeiyed since it was opened, almost 
three years ago, 20 of those more recently committed are now in Berlin, while 23 are in 
their own homes and doing more or less well, 53 are with farmers, 21 are at West- 
borough, 1 is a runaway, 1 was discharged as an unfit subject and 1 returned to court. 
Five of those at home and 4 of those in places have been in Westborough since leaving 
Berlin and are now out for a second trial. No boy who fails to do well outside is eyer 
allowed to go back to Berlin. A special card catalogue is kept for these younger boys, 
and later some interesting comparisons may be possible as to the relatiye merit of one or 
another method of training. 
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years of age, and after two years there was placed upon a farm 
where for several years he did fairly well ; then he ran away 
and for some two years was knocking about in the city, finding 
work and losing it, leaving his places out of mere shiftlessness 
lying, running in debt, drinking, and fast degenerating into i 
vagabond. He was a chronic whiner, and, although he wag 
helped repeatedly by the Visitor, who advanced him money, 
found him boarding-places and work, and stood ready at any 
time to give him a new start in the country, he always thought 
himself ill-used. After trying for almost two years to put him 
straight, he was recalled to the school and transferred to the 
reformatory at Concord. He was released from Concord on 
ticket-of-leave some months ago, and has since been heard of 
working, as of old, irregularly, but otherwise doing fairly well. 

Walter's record is even worse than Edward's. He spent two 
years in the school and then went to his brother, who had a 
good home and work to offer him as a printer. After six 
weeks' trial his brother wrote that Walter was lazy and dis- 
honest, and asked to have him recalled to the school. Another 
year was given him at the school, and then he was placed with 
a farmer. Here he proved himself utterly unfaithful and dis- 
honest, rifling the pockets of his employer and of the neighbors 
when they were in church, and stealing checks from his employer 
to the amount of several hundred dollars. Then he ran away. 
He was picked up, recalled to the school and transferred to the 
reformatory at Concord. He was released from Concord on 
ticket-of-leave last spring, when he at once enlisted in the 
United States army. It is hoped that he will do better as a 
soldier than he did as a citizen. 

William is another boy who does the school scant credit. 
He is shiftless and weak-willed, and has an older brother who 
has been both at Deer Island and at Concord. William was 
kept in the school for three years before he was given a trial 
with a farmer. This place he lost through conceit and insub- 
ordination. Recalled to the school, he was kept several months 
and then placed again, this time doing fairly well. After a 
year or so, on his mother's petition and his own desire, he 
was allowed to go home. At home he could find no work, 
so, at his own request, he was again found work upon a farm. 
Here he worked for over a year, earning $13 a month and pay- 
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he always called for extra work. He left his place last May, 
because, while he was doing a man's work, he was not receiving 
equal pay. Three weeks later he enlisted and has seen service 
in Cuba. 

Few boys have had more done for them on their probation 
than Richard. He had learned the painter's trade in the school, 
and when he went out the Visitor secured him a job and found 
him a boarding-place. This was four years ago. For several 
years he required a great deal of attention. Twice he was ar- 
rested for drinking ; the first time the Visitor went to the court 
and took him out on probation, and the second time, when he was 
punished by a fine, the Visitor first saw the judge about him pri- 
vately. On more than one occasion he needed a very stiff hand ; 
but gradually his habits straightened and he gained in steadi- 
ness of purpose. Now, at twenty-one, he has steady work at 
his trade, is sober and clean in his living, and attends to business 
strictly. He has almost $200 in the bank, is prompt in paying 
his bills and always has money to the fore. He is on most 
friendly terms with the Visitor, who, he realizes, has stood by 
him in time of need. 

The central school building, for which an appropriation of 
$25,000 was made last spring, is rapidly rising above the 
ground. It is the first brick building ever attempted at the 
school with boys' labor, and is proving an educational instru- 
ment of great value from the very laying of its foundation- 
stones. 

When the school-house is completed it will allow certain 
improvements in the methods of teaching long recommended 
by the trustees, and impossible when school instruction is 
carried on, as at present, with imperfect gradation in the 
eight scattered households. As repeatedly stated in recom- 
mending this change of school system, the trustees believe 
that the strict segregation in family groups, so important 
in a girls' institution like the school at Lancaster, is simply 
a handicap in a boys' school where all are nearly the same 
age and are practically all sentenced for offences against 
property, and where the purely educational problem is much 
more pressing. The girls' and boys' schools are alike in 
their aim to readjust their wards to normal relations to the 
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into mischief. These methods of classification explain th< 
small number of its graduates whom the Lyman School claimi 
as known successes, when almost every other reformatory in 
stitution will tell one that 80 or 90 per cent, of their graduate! 
are reformed. These latter per cents., however, so far as it ii 
known, are in no case based upon exact or classified informatioi 
as to all boys under twenty-one, and in many cases it is evi- 
dent that the figures are purely conventional. 

The Lyman School opened the year with 257 inmates (in- 
cluding Westborough and Berlin) and closed with 296. Th€ 
whole number of individuals within the year aggregated 493, 
while the average number was 279. The number committed 
was 184, returned from their homes or other places 89, and 13 
were returned as runaways. The number placed out on pro- 
bation was 211, of whom 88 went to their own people, 86 to 
be self-supporting in places, and 37 were boarded. There 
were 11 transferred to the Massachusetts Reformatory. 

The total number of boys whose names were upon the books 
September 30 as under twenty-one years of age is 1,059. Of 
these, 296 were in the school, 555 were in their own homes or 
with others and subject to visitation,* while 208 were beyond 
practical control, having enlisted in the United States or navy, 
or being out of the State, subject to other institutions, where- 
abouts unknown, discharged or dead. 

The appropriations for running the school the past year 
were : for salaries, $26,500 ; for current expenses, $35,975, — a 
total of $62,475 for running the institution ; to be expended in 
behalf of probationers, $6,800 for visitation, $3,000 for board- 
ing, etc., $350 for tuition fees to towns. The expenditure in 
behalf of the institution from Oct. 1, 1897, to Sept. 30, 1898, 
was $65,864.92. The expenditure in behalf of probationers was 
$9,213.73, i.e., for visitation, $6,119.43, for board, $2,801.30, 
and $293 for schooling. The per capita cost of the institution 
was $4.52, and $496.21 was turned into the State treasury, 
making a net per capita of $4.49. Page 72 gives an itemized 
per capita table of the daily expense of the institution. The 
per capita cost of visitation was about 20 cents a week. The 
[ whole sum spent in behalf of the boys connected with the school, 

\ either as inmates, probationers or boarders, was $75,078.65, 



* Thirteen of these were in prison, and the whereabouts of 35 are unknown. 
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or a per capita cost approximately of $1.92 a week. The esti- 
mated per capita cost for running the Berlin cottage, counting 
in the salaries of the three officers employed there, food, fuel, 
clothing, repairs, and other incidental expenses, but excluding 
any allowance for its share in the general running expenses 
(which are in no way increased by this cottage) , is estimated 
at about $2.92. 

A special appropriation of $25,000 was given this year for 
the school building. Special appropriations for the coming 
year will be asked for the central laundry and workshops and 
for two new cottages for the boys, as recommended above, and 
the usual appropriations will be asked for the current expenses 
and for salaries, and for boarding, schooling and visiting of 
probationers. 
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TRUSTEES' REPORT 



ON THE 



STATE INDUSTRIAL SCHOOL FOR GIRLS, 

At LANCASTER. 



The Commonwealth of Massachusetts was founded upon a 
distinctly moral idea. Without the excessive paternalism of 
the French systems, Massachusetts holds her people with a 
strong hand, and her institutions stand as a protest against evil 
doing, as an encouragement of progress and enlightened virtue 
and as an expression of the good will of the strong toward the 
weak who need protection. 

Accordingly the harmful members, whether criminals re- 
sponsible for their acts or insane or defective persons, are held 
within walls, while the hope of freedom from such restraint is 
held out to all who can with safety be restored to the com- 
munity. For the average boy and girl there is the coercive 
free public school system, with its special departments for the 
deaf and for the blind and its truant schools. 

Between the prisons and the public schools there are to be 
found the two State schools, for the restraint, maintenance and 
education, — especially for the industrial education, — of juve- 
nile offenders, — the Lyman School for Boys and the Industrial 
School for Girls. Here, again, the indeterminate sentence has 
full effect, as one after another the harmful become harmless 
and can be placed out ; and it has been demonstrated by statis- 
tics, conscientiously worked out year after year, that about 60 
per cent., sometimes over 70 per cent., are known to have 
become, at twenty-one years of age, respectable citizens.* 

Among the juvenile offenders who are committed to the State 
Industrial School there are often found young girls whose 

* See table of conduct on page 25. 
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In this school there are fixed rules and there is system and 
order ; but these are less apparent than the unwritten rules and 
the spontaneous work in behalf of the girls on the part of the 
matrons, teachers and housekeepers, inspired by their super- 
intendent but carried out in each househould in ways of their 
own devising. 

Visitors to the Massachusetts institutions frequently ask why 
the methods of the Industrial School for Girls and those of the 
Lyman School for Boys are so unlike one another. The answer 
is that these two schools have very different problems to deal 
with. At the very outset one finds that the causes for arrest 
and commitment of girls are generally quite dilfferent from 
those which bring boys before the courts. An intelligent ob- 
server of truants has noted that **the average boy, when not 
in his place in the day school, is probably amusing himself; 
but the absentee girl is probably < minding baby,' — a great 
safeguard against bad company." The truant boy is apt to 
break windows, steal trifles, join with a gang and break into a 
candy shop and spend his ill-gotten gain in cigarettes or worse. 
Three or four times as many boys as girls under fifteen years 
of age are brought before the courts, and the number of com- 
mitments to the Lyman School for Boys is nearly double those 
to the Industrial School for Girls, although the latter receives 
girls up to seventeen, while no boy over fifteen can be sent 
to Westborough. The offences of boys are generally against 
property, sometimes against person and property. 

But, while girls from twelve to fifteen are less often liable to 
arrest than boys of corresponding age, there comes a time, es- 
pecially when no longer under the daily control of the public 
schools, when even baby-tending seems to the girl like drudg- 
ery. Too often the home is made dreary by intemperate or 
quarrelsome parents or by the death of father or mother, and 
by the lack of affection on the part of some one not of her own 
flesh and blood who is left in charge while the surviving parent 
goes out to work. Then the over-crowded tenement and the 
dingy workshop seem alike unendurable, and the girl drifts 
aimlessly, until someone who is sorry for her induces her par- 
ent or guardian to have her arrested as a stubborn child and 
sent away from dangerous companions, for her own protection. 
Her offences are, as have been noted above, more often such as 
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LMU»Mtt«v to (jfeeid^ev l&tti the9^ are no real hardships. A few 
<of lUlMr j^piirlW 2vve MuSMUoQd ewd«^ k> m^e tbeir earnings to esrrj 
tm aimF ^i^iSiKih»^ tritli a Tvevr to becoming trained naraes ; bat 
tf)ft th^ »^^9t^e fipfif heaCtbfaf m mind and body, tbe tmeat 
h^jfimsifi k hk^y Uf be kmnd in bomo-maktng. For these 
re«MOAK) tl^ IbNOCK^eibold arraagementd, the indaatrial trainiog 
aatd Ibe plaevA^ o«vt i» wboily different in tbeee two State 
sMlMioib^ Urn plaa of eaeb beii^ earefally ada|>ted to the ead 

There h fffjfefd rta^tnit to heliere that the increade in mimber 
(4 emnfnit$mfni» to the Indf»tnal Sdkool can be aceoonted far 
hf the general reeognition (A the good reenltd a^ shown in the 
eondnct of gfffe who hare been placed on probation in their 
own bofne» (jff at work in other ftmilies^ where they are cared 
f6r by the Volonteer Aoxiliary Viditord appointed by the State 
Board (j4 Charity to take charge, each in her district, as well 
M» by the Milaried officers, Mise Jacobe and Miss Beale, with 
their aasistant^^ Among these there are fonnd to be only from 
mie^Wib to onennixth who, at twenty-one years of age, t.e., after 
baring been on probation fofr sereral years, are known to be 
beharing badly ; while frefm three-fifths to nearly three-qoartera 
are known to be tuning a good liring, or to be well married 
and bebaring welL The remaining one-fifth is accounted for in 
detail in the table on pages 26, 27, and includes girls who hare 
left their places, not necessarily behaying ill, bat whose where- 
abouts are unknown. In this fifth are also included those whom 
the trustees hare discharged as unfit subjects for the school or 
faa^l caused to be placed in the State Almshouse, with a Tiew 
to baring them transferred to the Massachusetts School for the 
Feeble-minded. 

If an intelligent girl chooses to break the terms of her pro- 
bation, and become a prostitute, she can properly be transferred 
to tbe Reformatory Prison for Women, but a girl of defective 
intellect cannot be held responsible for such misconduct. One 
of tbe custodial departments of tbe Massachusetts School for 
the Feeble-minded is especially adapted to the needs of this 
pitiable class of girls. There plenty of occupation and health- 
ful recreation are provided, to render their lives tranquil and 
as a rule fairly happy, while preventing them from leading a 
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wretched life by wandering about at large and reproducing 
their kind who, in their tarn, are liable to become still greater 
hardens upon the State, These feeble-minded young women 
are not suitable subjects for the State Industrial School but 
they need protection fully as much as the insane wards of the 
State;* and it is recommended that legislation be secured au- 
thorizing the State Board of Insanity to transfer such girls 
direct from the Industrial School to the School for the Feeble- 
minded, f 

It is also important, in view of a recent decision of the State 
Board of Lunacy and Charity, that authority be given for tem- 
porary transfer of girls needing hospital care to the State Alms- 
house, and the trustees of the Lyman and Industrial Schools 
recommend that the necessary legislation be secured. :( 

When the present superintendent of the Industrial School 
submitted her first report there had been 56 commitments dur- 
ing the year and only 52 the preceding year. The average 
number in the school was 66, and there were married, on pro- 
bation to relatives, at work in other families or otherwise liable 
to recall 154 girls. Within the year just passed there have 
been 102 commitments ; during the preceding year, 100 ; the 
average number in the school has been 159, with 279 married, 
on probation to relatives or at work in other families, or other- 
wise liable to recall for misconduct or for change of place, thus 
greatly increasing the responsibilities of the school. 

Numbers in the future are certain to increase rather than to 
diminish, and, as the six family cottages can provide properly 
for only 150 girls, it is evident that the school must be in some 
way enlarged to meet the increased demands upon it. 

The trustees, however, have long believed that this school, 
if enlarged beyond 150, would be seriously injured in its effi- 
ciency. Its methods, as explained above, rely chiefly upon 
personal influence upon the girls and upon a system of indus- 

* In 1887 the State Board of Lunacy and Charity learned that there were more than 
200 feeble-minded women and girls in Maesachaietts almshonses, three-fourths being of 
American birth ; that 40 of these were known to have borne illegitimate children, in a 
few Instances 3 or 4 ; that cases were not infrequent where two or three, in one instance 
fonr, generations of the same family had been inmates of the same almshouse. 

t The Board of Insanity has already the power of transfer from the State Almshouse, 
the State Farm and from erery insane hospital to the Massachusetts School for the 
Feeble-minded. 

I See report of the visiting physician, page 114. 
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trial education in household arts which could not be effectively 
carried out should the school become much larger. 

When the last new house was opened the trustees said that 
if another house was needed they should ask that it be located 
upon other grounds and under more or less separate manage- 
ment. The time has now come when this house must be asked 
for, and the trustees accordingly recommend that a farm be 
purchased, in some convenient locality, where the nucleus of 
the branch school can be started. 

A detailed outline of this plan and full estimates will be 
presented to the Legislature. In anticipating this plan a year 
ago, the trustees suggested that it might be well, if the new 
school were established, to place the management of the two 
girls' schools under a board of trustees who should have no 
other duties, the Lyman School also to have its own board of 
ti'ustees. This plan offers some advantages over grouping the 
management of the two schools for girls and one for boys under 
one board of trustees, but it offers likewise some disadvantages.. 
The trustees can only say that either plan which might be 
preferred by the Legislature would be acceptable to them. 
The only point on which they are urgent is that the plant of 
the Industrial School should not be enlarged, and that further 
accommodations for increasing numbers be provided at the ear- 
liest possible date, so as to prevent the serious evil of over- 
crowding. 

If a separate school, or a separate branch of the present 
school, were established, the trustees would recommend that 
the method of classification among the girls according to the 
nature of their offences and their experiences before coming 
to the school be applied as between the two branches of the 
institution, and that the girls already classified as for the most 
serious offences be placed in the new branch. 

There were 144 girls in the school a year ago ; now there are 
167. The average number has been 159. The total appropria- 
tion for salaries and current expenses was $32,525. The total 
expenditure from Sept. 30, 1897, to Sept. 30, 1898, was 
$31,307 ; the amount sent the State treasurer, $1,185.65 ; the 
gross per capita cost per week, $3.79 ; net, $3.64. In addition 
to this the sum of $1,441.98 has been expended in boarding 
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some of the younger girls in private families, in tuition fees to 
towns, and in other expenses incidental to the care of pro- 
bationers. 





Appropriation 
allowed 

fh>m Jan. 1 to 
Jan. 1. 
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Number of 
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56 
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20,000 
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77 
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78 
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27,750 


116 


72 


120 


4 62 


28,801 


1896, . 






27,775 


120 


86 


120 


4 17 


26,049 


1897, . 






27,775 


138 


100 


156* 


3 93 


28,256 


1898, . 






32,525 


159 


102 


163* 


3 79 


31,307 



BUMMABT 07 OOMHITMXNTS AND DiSOHABGES. 



Total in cttstody at beginning of year, 

New commitments, 

Attained majority, 

Discharged by trustees, 

Died 

Total who passed oat of custody, 



Net increase, 



1891. 


189S. 


1898. 


1894. 


1895. 


1896. 


1897. 


272 


283 


313 


353 


365 


384 


t427 


60 


77 


78 


72 


86 


100 


102 


. 86 


44 


36 


53 


58 


51 


47 


. 1 


3 


2 


6 


6 


6 


6 


, 2 


- 


- 


- 


2 


1 


1 


— 30 


— 47 


— 38 


— 58 


— 67 


— 58 


— 54 



11 



30 



40 



14 



10 



42 



48 



COXDUOT OV OlRLS WHO PASSED OUT OV THE CABB OF THE BtATE EACH YeAB. 

189S. 1898. 1894. 1895. 1896. 1897. 1898. 

Honestly self supporting or married, 

living respectably, .... 72^ 63)( 68)( 11% ffli 65)( 68)( 

Having behaved badly 19i 11)( 11)( IQi m 10)( 23$ 

Conduct onkDOWD 10^ 11% 11)( lOi 7^ lli 4i 

Of the remainder the conduct could not properly be classified because the girls were defective 
in intelligence, insane or temporarily ill through no fault of their own. 



* Includes a few at board. 



t One omission. 
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TRUST FUNDS OF LYMAN AND INDUS- 
TRIAL SCHOOLS. 



TREASURER'S ACCOUNT. 

Statk Rbpokm School, Lyman Fund. 

IlfCNHY C, (iiiKKURY, IHosurer, in account ivith Income of Lyman Fund. 

Dr. 

Halaiico of former acoount. 
Dividend Citizens' National Bank, . 
Rolmto i)ank tax, 
Ovurpald T. F. Chapin, . 
Dividend Boston & Albany Railroad, 



IftOT. 

Oct. I. 

2. 

Dec. 23. 



31. 

mefi. 

Jan. 15. 

April 7. 

May 6. 
Juno 30. 
July 16. 
Sept. 80. 



1897. 

Oct. 2. 

8. 



Dividend Fitohburg Railroad, . 
Dividend Citizens' National Bank, . 
Dividend Boston & Albany Railroad, 
Interest Worcester Street Railway bonds 
Dividend Boston <& Albany Railroad, 
Dividend Fitohburg Railroad, . 
Dividend Boston & Albany Railroad, 
Interest Worcester Street Railway bonds, 

Cr. 



Nov. 



Dame, Stoddard <& Kendall, 
Alliston Greene, 
Rev. M. A. Breed, 
Sunday services at Berlin, 
Clinton Savings Bank, 
Calcium Light Company, . 
Chas. E. Evans, . 
Alliston Greene, 
Damrell & Upham, , 
Franklin Education Company, 
22. Damrell & Upham, . 
Dec. 11. F.W.Smith, . 
Alliston Greene, 
Damrell & Upham, . 
Christmas,. 



IL 
5. 

8. 
9. 



•1,568 21 

120 00 

77 95 

18 00 

286 00 



184 00 
120 00 
286 00 
100 00 
286 00 
184 00 
286 00 
100 00 



J3,616 16 


1 

11 75 


16 67 


5 00 


26 00 


1.000 00 


6 00 


10 00 


16 67 


18 00 


2 70 


7 50 


5 00 


16 66 


83 33 


75 00 



Amount carried forward. 



.tl,240 28 
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Amount brought forward, . . . . . . |1,240 28 

1897. 

Dec. 11. John Griffin, . . ; 25 00 

23. John H. Cummings, 45 34 

Asa F. Howe 38 00 

Walter A. Wheeler, 172 70 

1898. 

Jan. 5. John H. Cummings, 63 77 

Asa F. Howe, 21 92 

Walter A. Wheeler, 44 81 

Alliston Greene, 16 66 

Sunday services at Berlin, 26 00 

Calcium Light Company, 6 00 

14. Asa F. Howe, 50 00 

Walter A. Wheeler, 66 67 

17. Elizabeth C. Putnam, 69 75 

21. J. C. Lyford, . 50 00 

28. " Games " for boys, 20 38 

Feb. 5. Dr. F. E. Corey, 5 00 

17. Alliston Greene, 16 67 

Mar. 4. John C. Haynes & Co., 87 36 

Hon. Alfred S. Roe, 10 00 

Dr. F. E. Corey, 10 00 

Alliston Greene, 16 67 

8. Tools for Theobold Rogers, 15 00 

April 7. Maynard & Rogers, 10 00 

Alliston Greene, 16 67 

13. Dame, Stoddard & Kendall, 60 50 

John C. Haynes & Co 21 00 

Baldwin, Robbins & Co., 30 96 

C. A. Harrington, 38 50 

14. Sunday services at Berlin, 26 00 

29. Entertainment, Van Buskirk, 17 85 

May 4. Houghton, Mifflin & Co., 149 95 

9. Alliston Greene, 16 67 

17. Hon. Alfred S. Roe, 10 00 

23. Carving tools, 58 57 

S. A. Gilmore, 55 00 

Fares Boston & Albany Railroad, .... 27 00 

F. M. Hornbrook, 6 20 

June 8. Alliston Greene, 16 66 

16. Lessons in carving, 48 00 

Paid for land 50 00 

24. Recording deed, 53 

29. E. Chamberlain, 6 00 

S. A. Gilmore, 21 33 

C. A. Harrington, 69 61 

Amount carried forward, |2,874 48 
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Amount brought forward^ |2,874 48 

IMS. 

June 29. J. C. Ilaynos & Co., 12 00 

July 2. Matthew B. Lamb, 6 22 

11. AUiiton Greene, 16 66 

Fourth of July celebration. 65 00 

16. Wood carving, 53 75 

Aug, 3. Sunday services at Berlin, 24 00 

8. Pittsburg Plate Glass Company, .... 189 57 

Alliston Greene, 16 67 

Sept. 6. Alliston Greene, 16 66 

Ella E. Glover 5 00 

Musical instioiments, 10 00 

12. John C. Haynes & Co., 88 00 

24. Charlotte Damon, 13 00 

Balance forward, 225 15 

Sept. 30, 1808. |3,616 16 
Examined and approved : M. H. Walkbr. 

E. C. Sanford. 

State Reform School, Mart Lamb Fund. 

Henry C. Greelev Treasurer^ in (Account with Income op Mary Lamb 

Fund. 

1»97. I>K. 

Oct. 1. Balance of former account, (387 93 

Dec. 31. Dividend Boston & Albany Railroad, ... 12 00 

IftOS. 

April 7. Dividend Boston & Albany Railroad, ... 12 00 

June 30. Dividend Boston & Albany Railroad, ... 12 00 

Sept. 30. Dividend Boston & Albany Railroad, ... 12 00 

f 435 93 

1897. CR. 

Oct. 14. Deposit Chelsea Savings Bank, .... (400 00 

Balance forward, 35 93 

Sept. 80, 1898. f 435 93 
Examined and approved : M. H. Walker. 

E. C. Sanford. 

Industrial School, Mary Lamb Fund. 

Henry C. Greeley, Treasurer^ in account wUh Income op Mary Lamb 

Fund. 

1897. ^^* 

Oct. 2. Balance of former account, $87 42 

Dividend Boston National Bank, .... 26 00 

Dec. 23. Rebate State tax, 14 72 

1808. 

April 7. Dividend Boston National Bank, .... 26 00 

tl54 14 
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1898. Cr. 

July 2. Fourth of July celebration, 
Nov. 18. Christmas,. 

Balance forward, 



Sbft. 30, 1898. 
Examined and approved : M. H. Walker. 

E. C. Sanford. 



920 00 
40 00 
94 14 



tl54 14 



Industrial School, Fay Fund. 
Henry C. Greeley, Treasurer^ in account with Income of Fay Fund. 

1897. I)R» 

Dec. 15. Interest Chelsea Savings Bank, .... $40 40 



1897. Cr. 

Dec. 15. Mrs. L. L. Brackett, for best girls, . 

Sept. 30, 1898. 
Examined and approved : M. H. Walker. 

E. C. Sanford. 



940 40 



Inventory of Lyman School Investments. 

Lyman Fund, 

143 shares Boston & Albany Railroad stock, 

92 shares Fitchburg Railroad stock, . 

40 shares Citizens^ National Bank, 
4 91*000 Worcester Street Railroad bonds, 
Deposit Monson Savings Bank, . 
Deposit Ware Savings Bank, ' . . . 
Deposit Palmer Savings Bank, 
Deposit Hampden Savings Bank, . 
Deposit Springfield Five Cents Savings Bank, 
Deposit Springfield Institution for Savings, 
Deposit People's Savings Bank, Worcester, 
Deposit Worcester County Institution for Saving 
Deposit Westborough Savings Bank, . 
Deposit Amherst Savings Bank, . 
Deposit Worcester Five Cents Savings Bank, 
Deposit Franklin Savings Institution, . 
Deposit Worcester North Savings Institution, 
Deposit Fall River Five Cents Savings Bank, 
Deposit Clinton Savings Bank, . 
Deposit Clinton First National Bank, . 
Deposit Chelsea Savings Bank, . 



Par Value. 


Market Value. 


. 914,800 00 


928,600 00 


9,200 00 


6,900 00 


4,000 00 


4,800 00 


4,000 00 


4,000 00 


1,386 36 


1,387 36 


1,415 20 


1,415 20 


1,387 82 


1,387 82 


1,372 66 


1,372 66 


1,372 66 


1,372 66 


1,243 32 


1,243 32 


1,355 47 


1,355 47 


rs, 1,348 56 


1,348 56 


1,359 18 


1,359 18 


1,357 18 


1,357 18 


1,342 16 


1,342 16 


1,116 40 


1,116 40 


1,116 40 


1,116 40 


1,116 61 


1,116 61 


1,171 62 


1,171 62 


225 15 


225 15 


1,020 00 


1,020 00 



952,206 75 965,007 75 



Seft. 30, 1898. 
Examined and approved : M. H. Walker. 

E. C. Sanford. 
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Mary Lamb Fund, 

Par Value. Market Tahie. 

e, Mhiir^.k \iimUm (k Altmny Rttilroad ntook, . . fGOO 00 f 1,200 00 

UttS^mX^ VMi\iU\ Huvltiicii Hank, Worooster, • 673 85 673 83 

Ua^t^Mi'WuUiu VSviki Nattotml Bunk, ... 35 93 35 93 

iMi/'/teii K\m\%»^ti Httvftti^M Hiitik, .... 408 00 408 00 



U, C, NaNI'OKI). 



♦1,717 76 12,317 76 



iMVfcMTOKr oir Indomthial Sohool Investments. 

Mari/ Lamb Ii\md. 

13 nUurt^ liimUm NaUormi Hank Mtook, . . $1,300 00 |1,300 00 
|;4r|///i»)t ClUtUm yU'Hi Nalfonal Dank, ... 94 14 94 14 



H. C, HANrouu. 



11,394 14 f 1,394 14 



Fay Fund, 
UislH^i in CUalutta Hnviugn Bank, . . • tli020 00 |1,020 00 

Ex*i/4ift«4 nn^i upprovud : M. U* Walkkh. 

K. C. SANyoui). 

Rogers Fund, 

Oui*, HiaUi itt Main<i por C(mt. bond, in custody 
of HtttUt 'VvmmviiV tl»000 00 $1,000 00 

%%$,mSm^ and Approved; M. U. Walkkr. 

K. C, Sanvord. 



EEPOET OF THE OFFICERS 
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LYMAN SCHOOL FOR BOYS 
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WESTBOROUGH. 



1897-98. 
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would miiko poBHiblo a better classifioation by age, physical devel(^ 
tnttui find (Uty^rne of sophistioation than is now possible on accoant of 
iUtt UMui of lur^o boys for each cottage kitchen. The cost of making 
iUiiUii liUatniitH nuod not bo very large, as a building of plain miU con- 
iitni<;tioii would be quite good enough. 

TUit Miibjolnod reports of various officers give glimpses of the busy 
lif<f iiud work of tlio Hchool. The enforced vacation of the superin- 
UMuUmi from Outobur until late in January last interfered with some 
plttiiN which had baruly bi^en initiated, but the splendid way in which 
tfHiiU OIM1 did hlM <luty during that period was a great gratification to 
him* A fitw oliangtiN and improvements have since been inaugurated 
and urn now in proci*MH of HuocoBsful development. A class in brick 
laying wan organiznd in March, and thirty boys received instruction 
for a pt^riod of itiglit wtuikM, acquiring considerable skill. A cottage 
inastifr, Mr. Knllouk, took the course with them, and is now leading 
a <;lttNM of tw<inty-four laying brick in the walls of the new school 
building. TliiM liuilding \h being constructed almost entirely by labor 
of tho lioyM, only Mtioli additional adult labor being employed this fall 
ttM will iiumm^ tho ooniplutlon of the walls before freezing weather. 
Th<t Mi/<t of tho building may be Judged by the fact that it will consume 
n<mrly 700,()()0 bricku. 

A braNM band of eighteen pieces was formed last spring, with Mr. 
Wilcox, master of IlllUide Cottage, as instructor. The band was 
enlarged in AugUHt by the addition of ten horns, making twenty-eight 
pieceM in all. It meets for practice four evenings of the week, and 
very commendable progress has been made. The department of 
muHic in the schools has been placed under the care of Mr. Hallier, 
niuMter of Oak Cottage. The normal course of H. E. Holt has been 
a<Jopt<!d, and, while too soon to speak of results, we are hoping for 
even more satisfactory progress than in the past, and at an expendi- 
ture of less time. 

The department of drawing has been taken in charge by Mrs. 
Wheelock, a graduate of Pratt Institute, Brooklyn, N. Y., and it is 
expected that under her efficient teaching there will be an advance 
in the line of form study. Every cottage master, aside from his 
cottage duties, is responsible for some important line of work in the 
institution which is recognized as his charge. All my officers and 
teachers are hard-working, efficient laborers in their several fields 
of effort, and merit far more recognition than they receive. 

The superintendent would take this opportunity to express the 
obligation he feels to the trustees for the generous vacation granted 
a year ago and the renewed health made possible by it. 

The question, Whither as a school are we tending, and what are 
we doing? is always an anxious one. The reform school is and has 
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The dictum of Herbart, the father of modern pedagogy, I believe 
to be incontrovertible, — '*The one and the whole work of education 
may be summed up in the concept morality." If the results are not 
effective of this, there is no education in any true sense. The more 
formal means of taking note of moral advancement are necessarily 
artificial and arbitrary in character, and are in the nature of devices, 
with the limitation to which devices are subject. 

The fact that these are boys over whom the home and the com- 
munity have lost control, and that the law has turned them over to 
the institution to deal with, must not be lost sight of in judging the 
methods of an institution. This fact must to a certain extent con- 
dition the methods pursued, and also account for the differences be- 
tween a school of this kind and an ordinary training school. At the 
same time, the effort has been untiring and unremitting to make these 
differences as slight as possible. 

In judging of the disciplinary power of the Lyman School it is 
well to bear in mind that the Westborough training is only the be- 
ginning of a care which is to follow the boy until his twenty-first 
birthday. It is distinctively a rescue work as distinguished from 
a custodial one, for the sake of the peace and good order of the 
community. My own conception is that each boy committed to the 
Lyman School is an individual charge, to be studied and treated ac- 
cording to the best methods which can be devised, — never losing 
sight of him, or relinquishing our efforts, until it is evident that he 
is becoming a normal member of society. This is a far more com- 
prehensive work than is usually conceded to a reform school, and it 
grows in difficulty as the boy is placed in the community and the 
attempt is made to utilize the discipline of the family and community 
under wise visitation to supplement and complete the work of educa- 
tion begun in the school. Need there be discouragement at the 
slowness of the progress, when as splendid a showing can be made as 
Mr. Wheeler's report indicates, where, out of 86* boys reaching their 
majority this year, most of them after a five years' probation in the 
free community, 69 are honestly self-supporting, and leading lives 
which are respectable and for the most part creditable ? Out of 86 
prospective criminals seven or eight years ago have come 69 sub- 
stantial citizens. May we not take courage and go forward? and 
should wo not humbly and devoutly thank God for these manifest 
tokens of his approval ? 

Respectfully submitted, 

THEODORE F. CHAPIN. 



• Boyi traniferred or cominlited in former years to the Massachneetts Reformatory- 
are not included in this list, which concerns only probationers subject to visitation. 
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Table No. 1. 

Showing the Number received and released^ and the General Condition 
of the School for the Year ending Sept. 30, 1898. 

Boys in school Sept. 80, 1897, 257 

Received. — Since committed, 184 

Returned from places, 81 

Returned "boarded-out" boys, .... 4 
Returned Berlin boys, not boarded out, ... 2 
Recommitted, . .2 

Runaways recaptured, 13 

286 

Whole number in school during the year, *543 

Released. — On probation to parents, ...... 88 

On probation to others, 86 

Boarded out, 37 

Transferred to Massachusetts Reformatory, . .11 

Runaways, 22 

Died, 1 

Returned to State Board of Lunacy and Charity, . 1 

Returned to court, 1 

247 

Remaining in school Sept. 30, 1898, ...... 296 

Table No. 2. 

Showing the Admissions, Number discharged and Average Number for 

Each Month. 



MONTHS. 



Admitted. 



Dlschaiged. 



Average No. 



October, . 

November, 

December, 

January, . 

February, 

March, 

April, 

May, 

June, 

July, 

August, . 

September, 

Totals, 



286 



30 


14 


265.12 


25 


16 


278.93 


22 


29 


276.38 


12 


10 


272.93 


19 


7 


282.39 


14 


30 


281.80 


25 


26 


271.03 


28 


16 


279.77 


21 


21 


284.13 


32 


28 


284.27 


29 


30 


288.64 


29 


20 


287.70 



247 



279.42 



* This namber represents 493 indivi^aals. 
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Tablb No. 8. 

A. SJiowing the Status of All Boys under Twenty-one whose NafMi 
were on the Books of the Lyman School Sept. 30 ^ 1898. 

In the school, 296 

Released from the school, but still subject to its control : — 

With parents (267 known to be self-supporting), . . . 306 

With others, 125 

For themselves, 38 

At board, 36 

Have been in penal institutions other than the Massachu- 
setts Reformatory, 15 

Lost sight of : — 
This year, , . . 14 

Previously, 21 

35 

656 

Still legally in custody, but beyond practical control : — 

Released to go out of the State, 13 

Left the State, 15 

In United States Army, 29 

In United States Navy, 10 

In State Almshouse, 1 

Massachusetts Reformatory : — 

Sent this year, 16 

Sentin former years, 70 

86 

Runaways from the school, 13 

167 

Discharged from the care of the school : — 

Returned to court as over age limit, 12 

Discharged as unfit subjects, to parents, .... 8 
Discharged as unfit subjects, to State Board of Lunacy and 

Charity, 8 

In Massachusetts School for Feeble-minded, .... 5 

Dead, 13 

41 

Total, 1,069 

B. Showing Condition by Ages of All Boys Outside the School^ hut 

subject to its Custody. 

Condition of all boys under twenty-one on probation up to Oct. 1, 1898 : — 

Doing well, 626 or 72^ per cent. 

Not doing well, 18 or 2^ per cent. 

Have been in some other penal institution, . . 101 or 14 per cent. 

Out of the State, . 28 or 4 per cent. 

Whereabouts and conditions unknown, . . 48 or 7 per cent. 

Total, 721 
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Table No. 3 — Continued. 

GonditioQ of boys under twenty-one on probation one year or more ; — 

Doing well, 880 or 70 per cent. 

Not doing well, 13 or 3 per cent. 

Have been in other penal institutions, ... 94 or 17 per cent. 

Out of the State, 25 or 4>^ per cent. 

Whereabouts and conditions unknown, . . 31 or 5^ per cent. 

Total, 643 

Condition of boys under twenty-one on probation two years or more : — 

Doing well, 283 or 69 per cent. 

Not doing well, 9 or 2 per cent. 

Have been in other penal institutions, . . . 71 or 18 per cent. 

Out of the State, 23 or 5^ per cent. 

Whereabouts and conditions unknown, . . 23 or 5^ per cent. 

Total 409 

Condition of all boys under twenty-one on probation who complete their 
nineteenth year before Oct. 1, 1898 : — 

Doing well, ........ 159 or 67 per cent. 

Not doing well, 5 or 2 per cent. 

Have been in other penal institutions, . . . 50 or 21 per cent. 

Out of the State, 15 or 6 per cent. 

Whereabouts and conditions unknown, . . 10 or 4 per cent. 

Total, 239 

Condition of all boys under twenty-one on probation who complete their 
twentieth year before Oct. 1, 1898 : — 

Doing well, 84 or 63 per cent. 

Not doing well, 5 or 4 per cent. 

Have been in other penal institutions, . . . 28 or 21 per cent. 

Out of the State, . . . . . . . 9 or 7 per cent. 

Whereabouts and conditions unknown, . . 7 or 5 per cent. 

Total, 133 

Condition of all boys who complete their twenty-first year before Oct. 1, 

1898 : — 

Doing well, 69 or 58 per cent. 

Not doing well, 4 or 3 per cent. 

Have been in other penal institutions, . . . 37 or 31 per cent. 

Out of the State, 3 or 2 per cent. 

Lost track of : — 

Doing well at last accounts, ... 3 

Not doing well at last accounts, • . 4 

7 or 6 per cent. 

Total, 120 
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Table No. 3 — Concluded. 
C. Visitation of Probationers, 

Visits made by agents of the school, 1,573 

Visits made by trustees, 107 

1,680 

Of the 1,680 visits, 615 were to 290 boys over eighteen years, and 1,065 to 

463 boys under eighteen. 
Whole number of names on visiting list for the year, . . .753 

Investigation of homes by agents, 195 

Investigation of places by agents, 21 

11,190.10 have been collected in behalf of 41 boys. 

Table No. 4. 

Showing the Commitments from the Several Counties for the Past Year 

and previously. 



COUNTIES. 




Past Year. 


rrevlously. 


Totals. 


Barnstable, 




• 








1 


56 


57 


Berkshire, 




• 








5 


250 


255 


Bristol, . 


1 1 


• 








23 


661 


684 


Dukes, 




f 








— 


17 


17 


Essex, 




1 








26 


1,124 


1,160 


Franklin, 




« 








— 


55 


65 


Hampden, 


■ 


I 


» 






20 


448 


468 


Hampshire, 


1 


t 








1 


89 


90 


Middlesex, 


■ 


1 








47 


1,342 


1,389 


Nantucket, 


1 


■ 


• 






— 


17 


17 


Norfolk, . 


• 


1 


• 






11 


470 


481 


Plymouth, 


• 


• 


• 






6 


141 


147 


Suffolk, . 


• 


• 


• 






27 


1,520 


1,547 


Worcester, 


• 
• 


• 
• 


• 


- 




17 


817 


834 


Totals, 


184 


7,007 


7,191 
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Table No. 5. 

Showing Ifativity of Parents of Boys committed during the Past Ten 

Years. 



^ ?g 



Showing Nativity of Boys committed during the Past Ten Tetirs. 



Shomng by what Authority (A« Commitments have been made th^ Past 
Tear. 



COMMITMENTS. 



By district court, 

municipal court, . . . . 

police court, 

superior court, 

trial justices, 

State Board of Lunacy and Charity, . 
Total 
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Table No. 7. 
Showing Age of Boys when committed. 



AGE. 



Ck>inmitted 

daring 
Past Y6«r. 



Committed 
Prevloasly. 



Totals. 



Six,. 
Seven, 
Eight, 
Nine, 



Ten, 



Eleven, , 
Twelve, 
Thirteen, , 
Fourteen, 
Fifteen, 



Sixteen, . 
Seventeen, 
Eighteen and over, . 
Unknown, 

Totals, . 



• • • t 



2 
7 

14 
28 
52 
79 
2 



184 



5 

25 

120 

238 

467 

693 

969 

1,285 

1,469 

962 

532 

181 

17 

44 



7,007 



5 

25 

120 

240 

474 

707 

997 

1,837 

1,548 

964 

532 

181 

17 

44 



7,191 



Table No. 8. 

Showing the Domestic Condition of the 184 Boys who have been com-- 

mitted to the School during the Year.* 

Had parents, 105 

no parents, 7 

father, 26 

mother, 36 

step-father, 5 

step-mother, 10 

intemperate father, 71 

intemperate mother, 5 

both parents intemperate, 14 

parents separated, 19 

attended church, 180 

never attended church, 4 



* These facts are gathered for the most part from the boys' testimony. 
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Table No. 8 — Concluded, 

Had not attended school within one year, 25 

not attended school within two years, 5 

not attended school within three years, 2 

been arrested before, 107 

been inmates of other institutions, 25 

used intoxicating liquor, 7 

used tobacco (mostly cigarettes), 125 

Were employed in the mill or otherwise when arrested, ... 37 

Were attending school, 54 

Were idle, 89 

Could not read or write, 5 

Parents owning residence, .24 

Members of the family had been arrested, 54 

Table No. 9. 

Showing the Length of Time the 225 Boys who have left the Past Tear 

have spent in the School since committed. 



3 months or less, 


. 18 


2 years 3 months. 


. 7 


4 months, . 


. 8 


2 years 4 months. 


. 5 


5 months, . 


. 3 


2 years 5 months. 


2 


6 months, . 


. 4 


2 years 6 months. 


6 


7 months, . 


. 6 


2 years 7 months. 


4 


8 months, . 


. , — 


2 years 8 months, 


1 


9 months, . 


. 5 


2 years 9 months, . . . 


5 


10 months, . 


. . 5 


2 years 10 months, . 


. 8 


11 months, . 


. 2 


2 years 11 months, . 


4 


1 year. 


. 3 


2 years 12 months, . 


1 


1 year 1 month. 


. 4 


3 years 1 month. 


. 3 


1 year 2 months, 


. 5 


3 years 2 months. 


2 


1 year 3 months. 


. 4 


3 years 3 months, 


- 


1 year 4 months, 


. 9 


3 years 4 months. 


- 


1 year 5 months. 


. 9 


3 years 5 months. 


- 


1 year 6 months. 


. 6 


3 years 6 months. 


- 


1 year 7 months, 


. 12 


3 years 7 months, 


1 


1 year 8 months, 


. 9 


3 years 8 months. 


- 


1 year 9 months. 


. 15 


3 years 9 months. 


2 


1 year 10 months, . 


. 14 


3 years 10 months, . 


- 


1 year 11 months, . 


. 6 


3 years 11 months, . 


— 


2 years, . 


. 8 


4 years or more. 


1 


2 years 1 month. 


. 8 






2 years 2 months, 


. 10 


Total, . . . '. 


. 225 


Average time spent ii 


1 the institution. 


19.9 mo 


nths. 


Average time spent ii 


1 the institution ( 


of boarded boys, . . 5.9 


(( 



Average time spent in the institution of probationers not 

boarded released for the first time, 22.1 



Ci 
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Table No. 10. 

Comparative Table^ allowing Average Numbers of InmMea and Numr 
hers of New Commitments for a Period of Ten Years. 





Arerage 
Number. 


New Com- 
mitments. 


Betorned 

for 
Any Canse. 


Placed on 
Probation. 


Diaduused 
Otherwlae. 


1888-89, 
1889-90, 
1890-91, 
1891-92, 
1892-98, 
1898-94, 
1894-95, 
1895-96, 
1896-97, 
1897-98, 




> 'i 




168.23 
186.46 
183.96 
203.88 
226.05 
228.00 
246.73 
264.61 
261.87 
279.42 


124 
92 
109 
125 
146 
142 
167 
144 
124 
184 


39 
18 
21 
30 
49 
53 
79 
88 
73 
102 


93 
89 
99 
120 
122 
124 
188 
212 
170 
201 


19 

16 
16 
16 
31 
75 
28 
16 
38 
46 


Average 


for t< 


Bn ye 


ars, . 


224.921 


135.7 


55.2 


141.8 


30.1 



Table No. 11. 
Showing Commitments by Months for Ten Years, 





1880. 


1890. 


1801. 


180S. 


1808. 


1804. 


1805. 


1806. 


1807. 


1808. 


October, . 


16 


6 


8 


. 13 


17 


18 


18 


10 


10 


18 


November, 


13 


4 


5 


5 


12 


11 


9 


6 


10 


12 


December, 


15 


15 


2 


4 


13 


9 


7 


11 


9 


10 


January, . 


13 


5 


4 


13 


6 


16 


5 


9 


8 


11 


February, 


4 


3 


6 


7 


5 


8 


10 


7 


9 


12 


March, . 


10 


8 


6 


10 


13 


16 


14 


15 


11 


12 


April, • . 


3 


8 


17 


5 


6 


9 


18 


10 


11 


15 


May, 


12 


10 


10 


12 


14 


15 


12 


9 


7 


21 


June, . • 


8 


7 


12 


15 


6 


13 


22 


13 


6 


13 


July, 


8 


5 


15 


17 


10 


4 


20 


23 


9 


22 


August, . 


13 


9 


14 


16 


17 


12 


16 


23 


13 


17 


September, 


9 


12 
92 


10 


8 


27 


11 
142 


16 


8 


21 


21 


Totals, ; 


124 


109 


125 


146 


167 


144 


124 


184 
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Table No. 12. 
Offences with which Boys committed the Past Year have been charged. 

Assault, 6 

Breaking and entering, 66 

Burning building, .4 

Breaking glass, 2 

Bunking out, 1 

Disturbing a school, 1 

Disturbing the Peace, 1 

Idle and disorderly, 1 

Larceny, 68 

Malicious mischief, - . .1 

Malicious trespass, 1 

Stubbornness, 46 

Unlawfully taking team, 1 

Vagrancy, 8 

Total, 186 



Table No. 13. — Som£ Comparative Statistics. 
A. Showing the Average Age of Boys released on Probation for the 





Past Ten Tears. 




1889, . 


. 16.17 


1894, . 


. 14.94 


1890, . 


. 16.10 


1895, . 


. 16.49 


1891, . 


. 16.48 


1896, . 


. 15.17 


1892, . 


. 15.63 


1897, . 


. 15.16 


1893, . 


. 14.81 


1898, . 


. 16.60 



B. Showing the Average Time Spent in the Institution for the Past 

Ten Years. 



1889, . 


17.30 months. 


1894, . 


16.95 months. 


1890, . 


18.38 months. 


1895, . 


21.17 months. 


1891, . 


22.60 months. 


1896, . 


18.03 months. 


1892, . 


22.10 months. 


1897, . 


21.00 months. 


1893, . 


19.40 months. 


1898, . 


19.90 months. 



C. Showing the Average Age of Commitment for the Past Ten Years. 


1889, 13.07 


1894 13.87 


1890 13.15 


1895 13.44 


1891 13.89 


1896, 13.63 


1892, 13.73 


1897, 13.31 


1893, 13.39 


1898, 13.17 
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Table No. 18 — Concluded. 

D. SIu>wing the Number of Boys returned from Place for Any Cause 

for Ten Tears. 



1889, 
1890, 
1891, 
1892, 
1893, 



20 
14 
21 
30 
35 



1894, 
1896, 
1896, 
1897, 
1898, 



Report of Sewing Boom for Tear ending Sept. 30^ 1898, 



Article* made. 



Aprons, . 
CapH, 

CoflVjc li.'igs, 
Coats, 
CurtainH, 
Coverin*^H, 
Dish cloths, 
Dish towels. 
Holders, . 
Mattresses, 
Napkins, 
Night shirts, 
Pants, 

Pillow slips. 
Sheets, . 
Shiits, . 
Strips for labels. 
Spreads, . 
Table-cloths, 
Towels, . 
White aprons, 
White jackets. 



ArtJclet repmlred. 



96 

6 

1 

12 

3 

3 

53 

155 

6 

22 

218 

58 

699 

378 

325 

1,015 

52 

1 

16 

347 

52 

1 



3,519 



Aprons, . 
Blankets, 
Braces, . 
Caps, 
Curtains, 
Coats, 

Cut patterns, 
Drawers, 
Flag, . 
Jackets, . 
Mittens, . 
Mattress, 
Napkins, 
Night shirts. 
Pants, 

Pillow slips. 
Patterns, 
Pillows, . 
Robes, . 
Sheets, . 
Shirts, . 
Spreads, . 
Table-cloths, 
Towels, . 



33 
60 
87 
78 
103 



27 

18 

26 

39 

7 

128 

5 

259 

16 

2 

4 

2 

24 

236 

584 

40 

10 

3 

8 

64 

843 

6 

14 
40 



1,845 



Average number of boys employed in sewing room. 
Number of different boys employed, . 



4.87 
IS 



Laundry Work for the Tear ending Sept. 30^ 1898. 

Number of pieces washed, 298,952 

Number of pieces ironed, 219,301 

Number of pieces starched, 12,956 

Average number of boys employed in laundry work, . . . 36.6 

Number of different boys employed, 101 
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Written reports of lectures, sermons, etc., have been given every 
week as part of the language work, with decided improvement in most 
cases. Some who at first found it extremely difiQcult to recall what 
they had heard, before the close of the year were able to fill twenty- 
five pages with the thoughts of others, well expressed, though in the 
boys' own language. Boys unable to write have given oral reports, 
while their teacher has endeavored to make plain to them the meaning. 

An effort has been made to keep a record of the books read by each 
boy during the year. Considering the fact that most of their reading, 
with the exception of that done in school in connection with their 
lessons, is done during play hours and on Sunday, the list is far more 
extended than was expected, and it shows plainly the fondness for 
reading of many of the boys, especially when interested in their 
school work. The character of the books selected and read varies 
greatly, and to a considerable extent according to the studies pur- 
sued. In the lower grades nearly every boy has read, or had read 
to him, such works as " Black Beauty," *' Sharp Eyes," and ** Bird 
Ways ; " while those still more advanced have chosen ** Uncle Tom's 
Cabin," *'Boys of '61," lives of Garfield, Grant, Washington, etc. 
In the higher grades I find that boys have read and enjoyed ** The 
German Struggle for Liberty," " History of the Reformation," lives 
of Whittier, Longfellow, Lowell, works of Cooper, Dickens, Scott, 
etc. The total number of books reported as having been read during 
the year by the boys of the Wayside is 319 ; of Bowlder, 826 ; of 
Oak, 819 ; Hillside, in nine months, 401 ; Lyman Hall, in six months, 
188 ; Chauncy Hall, 682 ; Maple Cottage, 172 (an incomplete report) ; 
Willow Park, in nine months, 236. The greatest number read by any 
one boy at Wayside is 62 ; at Bowlder, 75 ; Oak, 54 ; Hillside, 60 ; 
Lyman Hall, 21 ; Chauncy Hall, 73 ; Maple Cottage, 22 ; Willow 
Park, 34. The total number, so far as reported, read by the boys 
in the school during the year ending Sept. 30, 1898, is 3,643. 

The boys have been encouraged to report. each day some event of 
corresponding date of especial interest and importance, gathered from 
the past or the present. From these events selections were made, 
which, with the daily weather reports, were formed into calendars, 
for which were made designs, usually original and often artistic and 
appropriate. This is work of which the boys are very fond. 

In arithmetic and language we have aimed to make the work as 
practical as possible, and have insisted on good work. 

Quite recently we received a visit from a former inmate of the 
school, who said, ^^ My stay here was a help to me in more ways than 
one. Besides my regular work, I am now singing in church, and re- 
ceive $2 a Sunday for it. I knew nothing of music before I came to 
the school, but I just love the songs I learned here." 
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KEPORT OF THE INSTRUCTOR OP SLOYD. 



To the Superintendent of the Lyman School for Boys, 

As I come to the close of the ninth year of my labors here, and 
look back over the line of march, I feel that Sloyd is one unportant 
branch of education, and especially so for our boys. Impressions 
are made that cannot be effaced. The grain of the wood proves to 
the boy that there is a right way and a wrong way. A boy comes to 
me with a piece of wood he has made one-eighth of an inch too nar- 
row, and says, " How shall I get that eighth of an inch back again?" 
Bis tones show real trouble in them. I can only comfort him with 
the thought that *^ Every day is a fresh beginning," and let him start 
anew. 

The answers of the boys often show originality. One boy defines 
a dot and a line thus. ^^ A dot is a stop and a line is a stretch." 
Another talks about ^^ steering his plane." Originality leads to inven- 
tion, and so is worthy of encouragement. Originality of expression 
does not necessarily lead to invention, yet it is worthy of note, as 
coming from boys who have ideas of their own. These oftenest 
originate plans for extra work. A farm bar-way suggested to one 
boy the following idea of a rack for ink bottle, pen and pencils. In 
an oblong piece of wood, having a rounded edge and a depression for 
an ink bottle, was inserted two upright posts. In these opright 
pieces holes were bored, and the pen and pencils took the place of 
bars. 

Ninety boys have worked in the Sloyd room during the year. Two 
classes were given class work and two individual work, thus enabling 
a better grading than would have been possible if only class work 
bad been taught. 

At best a great deal of individual work enters the class system, 
and will, so long as the aim is to develop individual characteristics. 
Eighty-four boys remained their allotted time, two went home, two 
were mentally incapacitated, one had had previous instruction and 
one died. 

One of the several formative aims of Sloyd is '^ to instil a taste for, 
and a love of, labor in general." I do not now recall a boy who has 
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had to be urged to his Sloyd work, but I do recall several boys who 
have voluntarily suggested a way that would cost them hours of labor, 
by which they might correct some mistake. The child sees the value 
of his labor, and gives himself to it willingly. Yes, I think he loves 
to conquer the mistake or fault, when he recognizes that it is one, 
and that it lies in his power to correct it. This personal interest on 
the part of the learner, together with a desire to do all the work 
himself, seems a step in the right direction. Youth likes to do things 
right away, and the fact that there is no practising of exercises before 
the making creates a love for the work. Variety adds to this inter- 
est, — it may be only using the same tool in a different way. Here, 
too, ownership comes in ; a child loves to have that which he himself 
has made. If, then, Sloyd helps the boys to love work, society will 
be benefited by having less idlers. 

Eespectfully submitted, 

ANNA L. WILCOX, 

Sloyd Teacher. 
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EEPORT OF INSTRUCTOR OF ADVANCED 

MANUAL TRAINING. 



To the Superintendent of the Lyman School for Boys, 

All thoughtful men are agreed that the value of manual training 
depends not so much upon facts learned as upon habits formed, am- 
bitions stimulated and moral impulses aroused. 

The methods of this institution tend to cultivate patience, perse- 
verance and care. It gives our boys valuable training of eye and 
hand, and, together with a general useful knowledge, fits them for 
better citizenship. Our line of regular class work in the wood and 
iron is along similar lines to that of the previous year. Twenty-nine 
boys have entered and completed our classes, devoting twenty hours 
a week to wood turning, carpentry, forging and drawing. A boy is 
thus enabled to complete the course in twenty-two weeks. To those 
boys capable of completing the course in less time is allowed the 
privilege of doing extra work. We find this acts as a stimulus to 
class work. 

Several extra pieces have been made during the past year, such as 
piano lamp, umbrella stand, etc., of wrought iron, and a number of 
steel pieces were forged, then taken to the bench and filed, then tem- 
pered for use. In the wood work, among other pieces of extra work, 
was a hat tree, a three-section screen with turned grill work. Out- 
side of class time we have planed about ten thousand feet of lumber 
and made between four and five hundred anchor irons, together with 
truss rods, each having two welds and some of which were nearly 
fifteen feet long and one and one-fourth and one and one-half inches 
in diameter. 

This work is executed for the new school building now being con- 
structed. As has always been our aim, so has it been this year, to 
educate our boys, and not, as some have an idea, to teach them a 
trade ; indeed, it would be almost impossible to make blacksmiths or 
carpenters in so limited a time ; but a knowledge of wood and iron 
should be of great value to him, whether a laborer, engineer or physi- 
cian, for he gains knowledge of common tools and materials of daily 
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life, and an intellectual training as well. It also arouses the desire 
of some of our boys to learn more in this line of work after they 
leave us, and in a number of instances they are filling satisfactorily 
positions which they have secured. 

We have received a surface planer, which has proved very helpful 
in our work here. 

Respectfully submitted, 

JAMES D. LITTLEFIELD, 

Instructor of Advanced Manual Training, 
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PHYSICAL TRAINING DEPARTMENT. 



To the Superintendent of the Lyman School for Boys, 

The seventh annnal report of the teacher of physical training is 
respectfully presented. 

The accompanying figures give the important features of the de- 
partment, with a statement of the work done for the year : — 

Number of boys in gymnastic classes Oct. 1, 1897, . . . 235 

Received during the year, ....... 156 

Released during the year, 152 

Number in classes Oct. 1, 1898, 289 

Whole number of lessons given, 696 

Number of physical measurements and other tests, • • 361 



Physical training has been conducted along the same lines as for- 
merly, no deviation having been made from the theory and practice 
of Swedish gymnastics as presented at the Boston Normal School of 
Gymnastics, the features of which have been explained in preyioos 
reports. The drill has been conducted in each of eight classes on 
alternate school days, thirty minutes each day, with such interrup- 
tions as could not well be avoided. While the work shows the effect 
of irregularity, there has been progress in the direction expected from 
physical training. As a rule, the boys enjoy the gymnastic period, 
and the unusually large number of new boys are responding to the 
drill rapidly. The position taken by your teacher is that physical 
training and physical exercise are not synonymous terms. Our pupils 
have exercise in abundance, but previous training has been entirely 
eliminated. Boys even who have been attending the public schools 
of Boston and other cities employing gymnastics show great lack of 
training, due in part to irregular attendance. Acting upon this 
theory, every effort has been made to direct physical movements for 
the sake of the effect upon nerve and muscle building. Every temp- 
tation to introduce amusement, such as music and questionable exer- 
cises, has been constantly overcome. Exercise for the fun of it has 
never been allowed. Having a definite purpose, and bending every 
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more or less time for the nerves to convey the stimuli to the mnscles 
which perform the act of moving. It is desirable to know how slowly 
or how quickly action is performed, expressed in definite terms. This 
power to react was tested by means of the chronoscope in about 150 
cases, and it was found that on the average it took twenty one-han- 
dredths of a second for the subjects to react by a movement of the 
hand upon hearing a certain sound. It was also discovered that those 
subjects who respond slowly to commands requiring physical action 
made a correspondingly slow record upon the chronoscope. This 
test, while it shows the rapidity of the transmission of nerve stimuli, 
throws no light upon probable accuracy of movement. That is, the 
order ^' right, face!** having been commanded, one boy may have 
received the sensation and responded more quickly than the others, 
but he may have faced to the left instead of right. 

2. A test involving discrimination and choice was carried on in a 
number of cases, including the two previously mentioned. A sheet 
of ordinary Long Primer reading matter was laid before them, with 
instructions to mark with a pencil as many a's as possible in one 
minute. No. 1 succeeded in marking 26 letters the first minute, and 
No. 2, 34. This test was continued under same conditions until a 
habit had been formed, when the number of letters marked depended 
almost entirely upon the rapidity with which the pencil could be 
moved. On the twenty-sixth day No. 1 marked 58, and on the 
twenty-second day No. 2 marked 82. On the succeeding days the 
letter was changed to o, when the old habit must be changed and 
discrimination and choice again become the chief factors. No. 1 
dropped from 58 a*s to 23 o's, and No. 2 from 82 a's to 22 o's. The 
results of this test applied to other boys corresponded to the two oases 
mentioned. 

Experiments to test other functions of the mental powers, such as 
attention and memory, were tried, with enough of success to prove 
the value of such a study. 

Respectfully submitted, 

ALLISTON GREENE, 

Teacher. 



1898.] PUBLIC DOCUMENT — No. 18. 59 



PHYSICIAN'S EEPOET. 



To the Trustees of the Lyman School for Boys, 

It has been the endeavor of the medical department of the Lyman 
School to prevent sickness, but disease strikes occasionally with such 
suddenness and violence that our efforts seem of no avail. 

Such was the fact with Ralph Lane of Wayside Cottage ; he was 
brought to the hospital in the evening of December 8, and died of 
pneumonia early in the morning of the 10th. With this exception, 
the ailments encountered have been mild and of short duration. 

There have been confined in the hospital 125 cases,— r- an average 
of 4.08 days each. 

Of out-patients, 874 examinations have been made and prescribed 
for when found necessary. By this means early treatment is secured 
for incipient troubles, which delay might make serious. 

It is the practice of the superintendent to test the eyes of each boy 
entering the school, and in addition, the teachers are requested to 
observe their pupils and report all evidences of defective vision ; 
about twice a year all boys appearing to suffer in this respect are 
examined and prescribed for by an oculist. 

It is well known that in youth the teeth are prone to disease, when 
neglect is attended with serious loss : under your wise and generous 
provision, measures have been taken to furnish mechanical dentistry. 
I have examined the mouth of every boy in the school, to discover 
and make note of all teeth requiring attention, and the work of filling 
is now going on. Through the interested kindness of Dr. Eugene H. 
Smith, Dean of the Harvard Dental School, arrangements have been 
made with that institution by which the necessary service can be ac- 
complished with small expense. 

Inspection for evidences of vaccination has recently been made ; 
a few boys found lacking were vaccinated. 

The year closes with the school in exceptionally good health. 

Respectfully submitted, 

FRANCIS E. COREY, 

Physician, 
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REPORT OF THE MANAGER OP BERLIN 

FARM-HOUSE. 



To the Superintendent of the Lyman School for Boys, 

Our boys for the present year have averaged younger than at any 
previous time. They have seemed less hardened in wrong doing and 
more amenable to kind influences. The methods of previous years 
have in the main continued to be satisfactory, so few changes have 
been made. 

We hope that we have gained some influence for good over every 
child in our care. With some, however, it was not strong enough to 
keep them from evil ways, so that they could be trusted to stand 
alone, unrestrained ; and these have been transferred to Westborough, 
where the discipline is more rigid and of longer duration than is pos- 
sible on our farm. 

Our monthly changes in numbers are shown below : — 



Becelved. 



Dismissed. 



Retained. 



October, . 

November, 

December, 

January, . 

February, 

March, 

April, 

May, 

June, 

July, 

Auo:ust, . 

September, 



8 
2 
2 
2 
2 
4 
4 
6 
6 
7 
4 
4 



5 
8 
6 
2 



7 
3 
12 
1 
6 



22 
21 
17 
17 
19 
18 
22 
21 
24 
19 
22 
20 



This total of fifty-one comprises forty-nine different boys assigned 
to the Berlin Cottage during the year. Five of these were within a 
few days of their arrival returned to Westborough, one after a trial 
of several months, and still another who came the previous year, 
making seven boys returned. This culling out makes it possible to 
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give our boys a true home life, with little if any more restraint than 
is exercised in all well-regulated families. 

The free and happy yet busy life appeals to these boys, and they 
soon develop a sense of ownership in everything about them ; the 
vegetables they raise in their gardens, the fish in their pond, the birds 
in their trees and the squirrels that frisk in and out of tlie old stone 
wall that encloses their farm. They have had many pets during the 
year, the most notable, perhaps, being three gray squirrels that were 
kept in a cage for several weeks, then set at liberty. Through July 
and August they lived in the shade trees on the lawn, coming readily 
to call, frolicking by the hour in the hammocks or among the shrubs 
and flowers. They exhibited no fear, but allowed the boys to watch 
them while building their summer nests of leaves. Late in August 
they withdrew to the orchard nearer the chestnut trees, and there they 
nested in the hollow of an apple tree. There seldom passes a morn- 
ing, however, that one or more squirrels do not appear at the kitchen 
door or window, taking a nut or bit of cake from any offering hand, 
stopping often at the stable for a drink of new milk from the cup 
that a thoughtful boy has provided. 

Another branch of nature study was pursued with presistent care. 
Early in April adult toads were captured, and the development of 
young toads was carefully noted through all stages. The boys who 
carried on these investigations have left us, but we believe the lessons 
learned here will remain with them wherever they are, and we trust 
their hearts will be purer and their lives cleaner for this close com« 
munion with '^nature,'* which, as they understand it, includes the 
Creator and the created. 

Music, as heretofore, has been considered a great factor in gaining 
an influence over our boys. Here Mrs. Dudley's services have been 
invaluable. After watching them at their games, where each is 
taught to guard the rights of others as sacredly as his own, she has 
nightly gathered them about the piano and led them in song. 

The fact most strongly impressed upon us during the year is that a 
boy needs and should have recognition, — not that he should expect 
words of praise for every act of obedience, every instance of self- 
control or every virtuous impulse, but all these should be recognized. 
Let him understand that his character as a whole is being estimated ; 
that, as his faults are being noted for correction, so his good impulses 
and right motives are being placed to his credit. Then his sense of 
justice will be satisfied, the spirit of emulation will be aroused, and 
in a majority of cases improvement will follow. 

Thanking you for the counsel and encouragement that have helped 

VLB when in doubt and cheered us when discouraged, this report is 

respectfully submitted. 

EMILY L. WARNER. 
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• FINANCIAL STATEMENT. 



1897.— ()ctol>er, received from the State Treasarer, . . #4^91 21 

5/)86 91 
9,497 98 

1898. — Janaary. •* - « « , ^ 2,968 10 

3384 46 
7,119 89 
5,491 82 
5,703 70 
5,254 91 
5,697 91 
5,174 41 
5,093 62 

965,864 92 

Bills paid a9 per VoucnERS at the State Tbeasubt. 

1897. — October, $4,89121 

November, 5,086 91 



October, received from the State Treasarer, 


November, 


M 


M 


M 


M 


Deceraber, 


•• 


*« 


M 


M 


January, 


M 


M 


M 


M 


February, 


M 


•» 


M 


M 


March, 


M 


M 


«4 


M 


-April, 


«« 


M 


M 


M 


May, 


H 


«• 


M 


M 


June, 


M 


M 


M 


M 


July, 


M 


»• 


M 


M 


August, 


M 


»« 


M 


M 


September, 


t* 


M 


M 


M 



December, 
1898.— January, 
February, 
March, . 
April, . 
May, 
Juno, 
July, 
August, 



9,497 98 

2,968 10 

3384 46 

7,119 89 

5,491 82 

5,703 70 

5,254 91 

5,697 91 

5,174 41 

September, 5,093 62 



•65,864 92 
Amount dkawx from State Tkeasury. 

Special Appropriation {Acts of 1897^ Chapter 112) for Boarding, 

1897. — October, 

1898.— January, 



•576 62 
696 08 



•1,272 70 

Special Appropriation {Acts of 1898, Chapter 100) for Boarding. 

1898. — April. ^707 82 

July, 820 78 



•1,528 60 
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Special Jppivpriation {Ads of 1898^ Ckapler o7)/br School Bimse, 

1898. 'Jane, •l^l 10 

Jalj, 949 85 

Joly IfiSe 62 

August, 4,7-15 38 

Aagust, 610 S3 

September, 1,593 03 

910,486 31 
Expenditures. 

Bills paid as per Vouchers at the State Treasury for Special Approprialum 

(AcU of 1897, Chapter 112) for Boarding. 

1897.— October, $576 62 

1898.— -JaDaaiy, 696 08 

$1,272 70 

Bills paid as per Vouchers at the State Treasury for Special Appropriation 

(Acts of 1898, Chapter 100) for Boarding. 

1898.— April, $707 82 

July, 820 78 

$1^28 60 

Bills paid as per Vouchers at the State Treasury for Special Appropriation 

(Acts of 1898, Chapter 57) for School Bouse. 

1898.— June, $1^1 10 

July, 949 85 

July 1,036 62 

August, 4,745 38 

August, 610 33 

September, 1,593 03 

$10,486 31 

Expenditures for the Year endixg Sept. 30, 1898. 

Salaries of officers and employees, . . . $25,325 71 

Wages of others temporarily employed, . . 1,342 56 

$26,668 27 

Provisions and grocery supplies, including — 

Ammonia, $10 25 

Butter, 1,013 33 

Beef 1,979 71 

Beans 153 06 

Bath brick and sand, 3 75 

Blacking 4 20 

Bromangelon and Puddine .... 6 00 

Bon Ami, 12 50 

Corn meal, 56 50 

Amounts carried forward, .... $3,239 30 $26,668 27 
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Amounts brought forward, .... |3,239 30 |26,668 *. 

Provisions and grocery supplies, including — 

Cheese, 175 81 

Coflfee, 86 00 

Cereal coffee, 67 90 

Cream tartar, soda and baking powder, . 38 34 

Cocoa, 14 18 

Cranberries, 12 60 

Candy and nuts, ..#... 28 25 

Candles, 5 31 

Corn starch, 1 60 

Cocoanut, 6 40 

Crackers, 92 92 

Eggs, 14 70 

Extracts, 37 90 

Flour, 2,663 44 

Fish, 698 70 

Fowl, 146 21 

Fruit and canned goods, 617 71 

Fatal food, 10 80 

Fly paper, 6 10 

Gelatine, . . 10 20 

Honey, 3 90 

Ice, 467 63 

Lard, 163 23 

Mutton, 210 68 

Molasses, 481 85 

Making cider, 1 24 

Milk, 3 90 

Macaroni, 14 26 

Mineral water, . . , . . . . 3 00 

Oat meal, 71 85 

Oysters, 86 49 

Olives and olive oil, 11 40 

Onions 18 60 

Potatoes, 291 70 

Pepper, 7 62 

Pearl tapioca, ....... 75 

Paper and bags, 82 46 

Pork and hams, 181 64 

Rye meal and flour, 18 81 

Raisins, 17 25 

Rice, 116 61 

Sausage, 89 62 

Sugar, 742 46 

Salt, 48 26 

Spices, 22 16 

Amounts carried forward, .... |10,838 12 |26,668 2/ 
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Jmounti brought fonaard, .... |1D,838 IS f S6,668 27 

^rlsioTiB &Dd grocerj Bupplies, including — 

Soap and Boap ponder, S50 80 

Stareh and bluing Sfi 99 

Split peaa, 86 50 

Shredded wheat, 19 85 

Tripe. 7 80 

Tea. 82 07 

Wheaten flour, 498 75 

WHeaUet, etc 42 IS 

Teast. 149 82 

12.012 18 

Kmitare. beds and bedding, — 

AlnmiDum ware tl 67 

Ash sifters 6 00 

86 47 

Beds and springs 1S6 10 

Blacking, 10 60 

Brooms, brushes and mops 155 58 

Baskets, 78 75 

Chair 77 70 

Curtains 9 07 

Coal hods 5 50 

Cutlery 10 75 

Crockery 167 68 

flags. 1 SO 

8 86 

Cleaning carpets, 8 S4 

Cartons and repairs 68 69 

2 60 

62 22 

case 4 50 

Glass ware 22 92 

Iron ware, 67 06 

Laundry boards, ...... 12 00 

Laundry machines and repairs, ... 10 05 

Lamp chimneys and wicks 7 74 

Mattress repairs, 179 18 

Mirrors 5 75 

Material for furniture 127 69 

Oil cloth, ........ 1 7S 

Fails and tubs, . 5 25 

27 00 

Rugs and carpets, 40 65 

Stove repairs, 1 00 

Spring bed 8 25 

Shears, combs and brushes, .... 119 93 

AmounU earned forward, .... 11,611 06 138,680 39 



U >1>^.N^U^L b^^TLXJiyi LTMAF SCSOOI-. ^Ocl 



iriltlL-Lg, 



bu*?*fliii;: 

S*;l^'i1i|.' iUbL'lJlli* teirai'e 

'J ao*t 

'Jit aiit <sij)f\0is» Vtt'*. 

'J lit:' ai<.»!li*J>rf> , 
j^;47hCtj«;C: uittttr, 

f J «!«»<; I, . 

ifM<{libl<; ink, . 
l/ftijij'liy, , 

N<^<'^ll<tij, phiH an<J thimbles, 

Ni:i:kUifii, . 

Olltniiln toliirtN, . 

Klttbon, , 
lliilfbi^r h«HfU, . 
Iliililiiir IUhiiii, . 
KulibiT iijiniiiM, 

HIiooH iiiiil i'ii|mlrH, 
hliiiM liiriiM, . 



OE' S%JRK Ht 



AmuuniM mirittijorufardt . 



£ 4(' 
4i 87 

5S W 



f46 »1 


2C7 « 


iSdC' U 


t (10 


5S« 59 


170 15 


IS* €5 


610 76 


€7 50 


45$ 


350 €S 


358 


75 GO 


1 85 


53 d8 


43 85 


246 54 


8 10 


7 87 


48 64 


1 09 


41 59 


705 75 


70 53 


50 59 


7 34 


31 42 


2 47 


1 25 


152 44 


1^48 70 


24 50 



±jmi 62 



•5^17 03 H0,712 01 



1898.] PUBUC DOCUMENT— No. 18. 67 

Aryiotinis brought forward, .... |fi^l7 03 940,712 01 

Clotbing,— 

Sileaia, 4 81 

Sospenders, 136 00 

Thread 87 40 

Underclothing S9 21 

Webbing, 47 

6,714 93 

School sapplies, — 

Arithmetics and algebras, .... (79 74 

Blackboard 18 fiO 

18 00 

^^^ 7 60 

Binding books 81 00 

Blocks, 12 10 

80 

29 00 

1 00 

96 50 

4 00 

13 04 

paper, 15 57 

76 

Geometries 7 20 

Histories, 161 46 

Ink 12 00 

Letter paper 44 62 



5 60 

(advanced) 403 35 

books, 12 76 

Music. 178 27 

Mops 37 10 

Manilla paper 85 70 

Macilage, 8 50 

Pens and holders, 19 66 

Paste 1 00 

Pencils, 14 60 

Pencil erasers 2 25 

Readers, 23 42 

Rulers 2 08 

Slates (roofing) 11 60 

Slates and slate pencils 73 

SloydsappHes 44 98 

Triangles, 8 30 

Writing books 63 62 

1,482 87 

Amount carriedfonoard, 1^7,909 30 
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Amount brought forward, H7<d09 9 

Ordinu; repairs, — 

Brashes |4 77 

Brass, lead, tin and copper 11 SO 

Boiler and furnace repairs, .... 113 03 

Beeswax 9S 06 

Blsuksmithitig, 41 82 

Braokets 45 

Bolta 12 34 

Cement and lime S3 43 

Cotton waste, 10 

Castors 93 

Crutch tips, 1 00 

Charcoal, 1 00 

Carpenter's chalk, 20 

Concreting, 107 36 

Drags for disinfecting, 63 63 

and telephone repidrs, . 170 S9 

1 32 

4 90 

points 76 44 

40 83 

Grinding knives, 1 60 

Grates 8 64 

Hose and repairs, 9 37 

Labor, 160 96 

Locks, butts and hooks, 70 S3 

Linseed (A\ 131 29 

Lubricating oil 14 71 

Licfuid disinfectant, 22 35 

Lodge repairs, 323 7S 

Lumber, 1,123 30 

Nails, brads and screws 60 23 

Paints 307 17 

Pratt's dyer, 3 60 

Pipe and fittings 318 96 

Paper, 22 94 

Pencils, 10 

Papering at Berlin, 31 90 

Repairs to bugles and sleighs, ... 100 61 

Repairs of harness, 9S 60 

Rubber hose, 83 

Repair of slide, 64 

Repair of musical instruments, ... 1 00 

Rubber tubing, 95 

Rep^rs of typewriter, 14 04 

Robber belting 78 

Amounta carried forward, .... 93^16 71 f47,909 30 
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Amounts brought forward, .... 13,316 71 f 47,909 30 

Ordinary repairs, — 

Rope, 20 09 

Repair of piano, 12 00 

Repair of house utensils, .... 104 44 

Sal soda, 3 20 

Sash weights and cords, 11 95 

Sand paper, 15 00 

Turpentine, 153 18 

Tin roofing, 20 65 

Tools 120 56 

Varnish and shellac, 19 70 

Window raard, 3 50 

3,800 98 

Fnel and lights, — 

Coal, 14,625 32 

Electric lights, 1,920 66 

Kerosene oil, 37 28 

Oil tank pump, 1 50 

Wood, 14 50 

6,599 26 

Seeds, plants and fertilizers, — 

Bordeaux mixture, $2 00 

Flower seeds and bulbs, 22 26 

Flower pots, 45 

Fertilizers, 516 00 

Garden seeds, 49 93 

Ground bone, 6 07 

Grass seed, 17 81 

Jadoo fibre, 3 00 

Land plaster, 6 00 

Manure, 52 50 

Plants and shrubs, 84 82 

Seed corn, 8 10 

Seed potatoes, 84 75 

Slug shot, 1 00 

854 69 

^^'Uin and meal for stock, — 

Bran, t^O 88 

Barley, 1 50 

Cracked corn, 189 25 

Com meal, 96 36 

Cotton-seed meal, 46 00 

Condition powder, 7 00 

Fine feed, 90 15 

Gluten, 433 82 

Grit, . 5 05 

Hay, 70 00 

Amounts carried forward, .... tl|129 16 $59,164 23 
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AnumnUhrcuglU forward^ .|1,129 16 $59 

Grain and meal for stocky — 

Linseed meal, 2 80 

Mixed feed, 143 75 

Millet, 25 

Middlings 133 20 

Oats, 304 30 

Oat feed and ground oats, 77 62 

Oyster shells, 3 75 

Peat moss, 188 80 

Bye, 1 50 

Bock salt, 14 27 

Scraps, 15 95 

Shavings, 56 45 

Stock food, 16 00 

Shorte, 5 75 

Straw, 1 82 

Sand, 4 20 

Wheat, 169 05 

— ' 2 

Institution property, — 

Clock dials, t9 00 

Harness, 43 00 

Horse blankets, 9 00 

Lap robes, 16 00 

Mail bags 24 00 

Sleighs 78 50 

Thermometer and hydrometer, .... 1 65 

Whips, 6 70 

Transportation and travelling expenses, — 

Express and freight charges, .... $501 25 
Travelling expenses, 453 55 

Live stock purchases, 

Farm tools and repairs to same, 

Horse shoeing, 

News, Sunday-school and waste papers, 

Postage, telephone, telegraph and phonograph. 

Drugs and medical supplies, 

Printing material, 

Stationery, 

Water, 

Baw material, 

Bont, 

Burial 

•65, 
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Superintendents Report of Ca$h Trantaetions. — Beeeipts. 







Fkrm 

Prodnee 

Bales. 


Mlseel- 
laneons 
Sales. 


Labor 

of 
Boys. 


Totals. 


1887. 
















OetobMT, • • • . 


BecelTed cash from, • 


$SSS 


- 


$16 66 


$18 81 


IToTenibory • • . « 


•• 


M 


•< 

• 


800 


$24 86 


2 76 


20 00 


Beeoniborf • • • . 


M 


•• 


•1 

• 


4 76 


280 


- 


706 


1888. 








• 








Jmammrj, 








•f 


« 


•< 


82 02 


- 


60 


82 62 


Febmarj, 








«i 


•• 


«« 


17 40 


- 


- 


17 48 


Mareh, . . 








M 


44 


t 


- 


600 


48 02 


64 02 


April* . 








«< 


<• 


•< 


10 00 


- 


106 


1106 


May. . . 








•1 


U 


(• 


1161 


- 


- 


1161 


JUM. • 








«< 


• « 


« 


17 17 


1166 


68 00 


8172 


JbIj. . . 








i« 


M 


«• 


2101 


16 20 


16 00 


68 80 


Anguaft, . 








•1 


f« 


(• 


12 46 


11 70 


81 87 


106 62 


September, . 










•* 


•• 


006 


12 81 


86 


22 72 


Totals, . 


$100 71 


$86 60 


$220 00 


$406 21 



Superintendenfs Report of Cash Transactions. — Disbursements. 







Farm 

Produce 

Sales. 


Ifiscel. 

laneous 

Bales. 


Labor 

of 
Boys. 


Totals. 


1887. 












October, 


Paid State Treasurer, 


$3 26 


- 


$16 66 


$18 81 


November, .... 


i« f« « 


200 


$24 86 


2 76 


29 60 


^>ecember, .... 


«t •< « 


4 76 


280 


- 


706 


1888. 












January, 








i< 






82 02 


- 


60 


82 62 


February, 








< 






17 48 


- 


- 


17 40 


ICareh, • 








1 








600 


48 92 


64 92 


April, . . 








« 






10 00 


- 


106 


1106 


M«y. . . 








« 






1161 


- 


- 


11 61 


Jnne, 








( 






17 17 


11 66 


63 00 


81 72 


July, . 








1 






2101 


16 29 


16 00 


68 80 


August, . 








<i 






12 46 


11 70 


8137 


106 62 


September, , 








< 
< 






006 


12 81 


86 


22 72 


Totals, . 


$190 71 


$86 60 


$220 00 


$496 21 
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FARMER'S REPORT. 



To the Superintendent of the Lyman School for Boys, 

1 respectfully Bubmit the following report for the year endiDg 
Sept. 80, 1898. 

The year just passed I consider to have been a very successful one, 
all crops having been especially good. The grape crop, however, 
failed to ripen well, I think owing to the large amount of wet weather. 

During the past year several valuable animals have been added to 
our herd of cattle, which is increasing rapidly. We have now, count- 
ing all young stock, sixty-five head. The young stock have all been 
carefully selected and only the choicest ones raised. 

Ground already under cultivation has been somewhat improved, 
but no new ground has been taken up, all spare time having been 
devoted to work about the new building, improving roads, etc. 

Respectfully submitted, 

C. S. GRAHAM. 
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REPORT OF THE PARMER AT BERLIN 

FARM-HOUSE. 



^ ^^ SuperifUendetU of the Lyman School for Boys, 

In Babmitting the annaal report we are glad to be able to show a 
^^x&Biderable increase over previoas years in the amoant of prodace 



"X^be potato crops reached oar expectations, two handred and ninety 
^iiciliels having been produced. The boys have thoroughly enjoyed 
'tbe com and potato roasts, Saturday afternoons, as a reward for the 
«ard work harvesting the crops. 

"Xhe apple crop will prove valuable ; one handred and twenty-five 
^^irrels of hand-picked apples are now in the barn. The picking was 
^oue by hired help. It was not deemed wise to allow these little 
^^^3rs to undertake such work, although they assisted the men and 
^^ollected the cider apples. 

In June the celery plants were set out ; it proved a very dry time, 
bi^t the faithful care which the boys bestowed on them, carrying 
^^^ter for several weeks, has been fully repaid, and we now have an 
^^cellent bed of five hundred plants. 

A qaantity of pop com has been been raised, which the boys enjoy 
Coring the winter evenings with the nuts, of which they have gathered 
^IX a store. 

We have been abundantly supplied with berries from the pasture 
ctnd gardens. Strawberries during the season were served three 
times a day on the table ; blackberries also were very plentiful, and 
Raspberries for a short time. 

About an acre of meadow land has been ploughed and reseeded. 
-A. pasture lot has been cultivated, and on it two tons of squashes 
^ere raised and many bushels of cucumbers three casks of which have 
been salted for winter use. Thirty bushels of onions and a bountiful 
Bapply of parsnips, turnips and beets that have not yet been gathered 
*will be ready for winter use. The melon patch, as in former years, 
lias been highly appreciated by the boys. 

Four cows have given a bountiful supply of milk, and fresh eggs 
are plentiful. 
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Besides the ordinary farm work, the boys have done some ditching 
and strengthened the dam at the pond. A flame was built this 
spring, which regulates the overflow. The daily swim in this pond 
has stood first with the boys among their summer's recreations. The 
road leading to the pond has been put into better shape. 

The clearing away of old apple trees has improved the place, and 
the much-needed supply of running water will be fully appreciated. 

Thanking you for your continued kindness, and also our manager 
here, who is ever ready with support and counsel, this report is 
respectfully submitted. 

IRA G. DUDLEY. 
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sxjmmaht of the farm account for the twelve months ending 

Sept. 80, 1898. 

Dr. 

]L«ive stock, agricultural implements and farm 

produce on hand, as appraised Sept. 30, 1897, f 8,706 46 

Soard, 166 00 

Farm tools and repairs, 495 76 

Fertilizers, 574 50 

Orain and meal, 1,914 77 

Sorse shoeing, 79 72 

X.abor of boys, 890 00 

liiye stock purchases, 958 00 

Ordinary repairs, 7 60 

Seeds and plants, 238 77 

Wages, 999 96 

l?rater, 20 00 

114,581 54 

2?et gain for twelve months, . 4,662 14 

•19,198 68 
Cr. 

Asparagus, 165 64 

Apples, 8 60 

Beet greens, 2 25 

Beets, 18 18 

Beans, string, 27 80 

Blackberries, 24 00 

Beef 76 32 

Beans, shell, 11 40 

Cash for calves, 24 50 

Cash for hides, 8 25 

Cash for onions, 48 01 

Cash for cow, 50 00 

Cash for milk, 32 44 

Cash for asparagus, 20 63 

Cash for strawberries, 11 56 

Cucumbers, 89 95 

Cabbage, 83 72 

Currants, 60 

Carrots, 4 58 

Crab apples, 80 

Cauliflower, 6 15 

Cash for use of tools, 2 75 

Eggs, 617 06 

I'owl, 306 19 

Lettuce, 58 14 

Labor for institution, . . . . . 1,751 85 

Amount carried forward^ . . . f 3,241 27 
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Amount brought forward^ 



Melons, 
Milk, . 
Onions, 
Parsnips, . 
Peas, . 
Potatoes, . 
Pork, . 
Raspberries, 
Rhubarb, . 
Radishes, . 
Strawberries, 
Squash, 
Sweet corn. 
Turnips, . 
Tomatoes, . 



$3,241 27 

22 10 

4,242 60 

dO 49 

1 45 

74 80 

101 26 

67 30 
7 00 
3 80 

39 28 

104 91 

6 68 

101 31 

16 26 

68 74 



Live stock, agricultural implements and farm produce on hand 



Sept. 30, 1898, 



Produce 



Apples, . 
Beans, 
Beets, 
Com, 

Cucumbers, 
Cabbage, . 
Carrots, . 
Celery, . 
Ensilage, 
Fodder, . 
Grass seed. 



Asparagus, 
Cow, 

Calves, . 
Hides, 
Milk, 

Bulls (2), 
Cows (49), 
Calves (4), 
Fowl (282), 
Heifers (16), 
Hogs (8), 
Horses (6), 
Horse " Bess," 



OF THE Farm 

$377 60 

30 00 

86 60 

3 00 

13 80 

109 10 

46 40 

28 40 

840 00 

240 66 

24 10 



ON Hand Oct. 1, 1898. 

Hay, English, 
Oats, 

Onions, . 
Potatoes, . 
Parsnips, 
Pumpkins, 
Squash, • 
Turnips, . 



Farm Sales. 



t20 63 

60 00 

24 60 

3 26 

32 44 



Onions, 
StrawbeiTies, . 



$8,118 23 

11,076 45 
(19,193 68 

tl,860 00 

. 161 96 

98 60 

461 40 

19 20 

44 60 

88 26 

210 00 



$4,732 26 



$43 01 
11 66 



$186 39 



Live Stock. 



$130 00 

2,610 00 

40 00 

141 00 

381 00 

98 60 

600 00 

126 00 



Horse " Tiger," . . $40 00 
Horses " Charlie " and 

»♦ Jerry," ... 7 00 

Pullets (430), . . . 216 00 

Roosters (176), . . 87 60 



$4,476 00 
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Summary. 

rodace on hand, 14,782 25 

roduce sold, 185 39 

rodnce consumed, 7,932 84 

Ito stock, 4,475 00 

^ricoltaral instroments, 1,868 20 

119,193 68 
Poultry Account. 

Dr. 

*o fowl and feed, as appraised Sept. 30, 1897, |336 70 

feed, 279 68 

incubators and brooders, .... 127 32 

net gain, 632 31 

$1,376 01 

Cr. 

)y eggs used, 2,597} dozen, .... t571 06 

fowl and chicken used, 1,699 pounds, . 290 19 

fowl and feed, as appraised Sept. 30, 1898, 514 76 

tl.376 01 

Average number of hens kept, 273 

Profit per hen, t2 27 
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SUMMARY OF PROPERTY OF THE LYMAN 

SCHOOL. 



Sept. 30, 1898 
Real Estate 



Forty-eight acres tillage land, 
Thirty-six acres pasturage, 
Seventy-two acres Wilson land, 
Three-fourths of an acre Brady land. 
Willow Park land, three acres, 
Berlin land, about one hundred acres, 



.111,200 00 
. 1,900 00 
. 4,100 00 
. 1,800 00 
. 1,600 00 
. 2,000 00 



Buildings. 

Hay and cow barn 111,000 00 

Horse barn, 2,600 00 

Wayside Cottage, 6,600 00 

Hillside Cottage, 16,000 00 

Maple Cottage, ' . . 8,600 00 

Oak Cottage, 16,000 00 

Bowlder Cottage, 17,000 00 

Willow Park Cottage, 6,600 00 

Theodore Lyman Hall, 88,000 00 

Superintendent's house, . . . . . . 9,600 00 

Chapel, 8,700 00 

Bakery building, 8,000 00 

Armory building, 600 00 

Berlin house 2,600 00 

Berlin barn and sheds, 1,000 00 

Piggery building, 600 00 

600 00 

760 00 

20 00 

200 00 

26 00 



Scale house, . 
Seven hen houses, . 
Ice house. 
Workshop building. 
Tool house (Bowlder), 



122,000 00 



141,696 00 



Amount carried forward^ 9168,696 00 
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Amount brought forward, f 168,595 00 

Personal Estate. 

Beds and bedding, $2,616 32 

Other furniture, 18,629 59 

Carriages, 848 00 

Agricultural implements, 1,868 20 

Dry goods, 618 88 

Drugs and surgical instruments, .... 444 75 

Fuel and oil, 811 35 

Library, 3,113 05 

Live stock 4,475 00 

Mechanical tools and appliances, .... 6,797 34 

ProTisions and groceries, 1,946 88 

Produce on hand, 4,782 25 

Ready made clothing, 6,687 61 

Raw material, 3,818 86 

57,428 08 

t221,028 08 

PRESCOTT G. BROWN, 

ELLIOT F. DENHAM, 

Appraisers. 
A tme copy. Attest : T. F. Chapin, Superintendent, 
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LIST OF SALARIED OFFICERS NOW 

EMPLOYED. 



Theodore F. Chapin, superintendent, 
Mrs. Maria B. Chapin, matron, . 
Walter M. Day, assistant superintendent,*^ 
Mrs. Gertrude B. Day, amanuensis,* . 
Francis E. Corey, M.D., physician, , 
Mr. and Mrs. E. A. Pierce, charge of family, 
Mr. and Mrs. A. S. Meserve, charge of family, 
Mr. and Mrs. C. H. Hallier, charge of family, 
Mr. and Mrs. W. J. Wilcox, charge of family, 
Mr. and Mrs. F. U. Wetmore, charge of family, 
Mr. and Mrs. I. T. Swift, charge of family, 
Mr. and Mrs. W. L. Fettengill, charge of family, 
Mr. and Mrs. G. W. Bullock, charge of family, 
Mrs. Emily L. Warner, charge at Berlin, . 
Mr. and Mrs. Ira G. Dudley, assistants at Berlin, 
Mrs. Fannie H. Wheelock, teacher of drawing, 

Mary L. Pettit, principal, 

Anna L. Wilcox, teacher of Sloyd, . 

James D. Littlefield, supervisor of manual training, 

Alliston Greene, teacher of physical drill, 

Jennie M. Wood, teacher, 

Emma F. Newton, teacher, 

Stella M. Osgood, teacher, 

Mary L. Brown, teacher, 

Mary E. Brackett, teacher, 

Marion L. Cole, teacher, 

Hattie M. Trask, teacher. 

Flora J. Dyer, teacher, 

Fannie S. Mitchell, seamstress, 



12,000 00 
400 00 
900 00 
400 00 
800 00 
800 00 
800 00 
800 00 
900 00 
800 00 
800 00 
800 00 
700 00 
600 00 
800 00 
400 00 
700 00 
800 00 
1,000 00 
800 00 
800 00 
400 00 
800 00 
300 00 
800 00 
860 00 
825 00 
400 00 
250 00 



* Board themselves. 
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^faiy E. Greeley, assistant matron, |850 00 

aSosie E. Wheeler, assistant matron, 250 00 

Sarah £. Goss, assistant matron, 250 00 

Jennie £. Perry, assistant matron, 250 00 

Mabel G. Moore, assistant matron, 250 00 

Mabel M. King, assistant matron, 250 00 

Margaret J. Ord, assistant matron, 250 00 

Lenora S. Day, assistant matron, ■, 250 00 

Ida M. Burhoe, assistant matron, 250 00 

Smma L. Burgess, housekeeper, 300 00 

rrescott G. Brown, charge of storehouse, 500 00 

^Aary £. Brown, charge of bakery, 200 00 

James W. Clark, engineer, 900 00 

^. Russell King, carpenter, 500 00 

Chas. S. Graham, farmer,* 700 00 

Arthur E. Flint, assistant farmer, 800 00 

John T. Perkins, driver, 400 00 

Mial M. Thompson, watchman, 400 00 

* Board themselyes. 
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SUPERINTENDENTS, 



Diteor 
AppointMCBt. 


SAMES 






• 




. Date of 




1848, 


» William R. LIdcoId, . 










1853. 




18^, 


, Jamed M. Talcott, . 










1857. 




1857, 


, William E. Starr, . 










1861. 




1861, 


» Joseph A. Allen, 










1867. 




1867, 


, Orville K. Hutchinson, 










i 1868. 




1868, 


» Bejamin Evans, 










. May, 1873. 


May. 


1873, 


, Allen G. Shepherd, . 










. Aug., 1878. 


Aug., 


1878, 


» Luther H. Sheldon, . 










. Dec., 1880. 


Dec., 


1880, 


, Edmund T. Dooley, . 










. Oct., 1881. 


Oct, 


1881, 


, Joseph A Allen, 










. April, 1885. 


July, 


1885, 


, Henry E. Swan, 










. i July, 1888. 


July, 


1888, 


, Theodore F, Chapin, 










; Still in office. 

1 
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TRUSTEES. 



NameSj Residences^ Commissions and Betirement of the Trustees of 
the State Reform School^ from the Commencement to the present 
Time. 



Date of 






Date of 




NAMES. 


Besidence. 




Commission. 






Retirement. 


1847, 


Nahuiu Fisher,* . 


Westborough, . 


1849 


1847, 


John W, Graves, 


Lowell, . 


1849 


1847, 


SaQiuel Williston, 


Easthampton, . 
New Bedford, . 


1853 


1847, 


Thomas A. Green,* 


1860 


1847, 


Otis Adams,* 


Grafton, . 


1851 


1847, 


George Denney,* 


Westborough, . 


1851 


1847, 


William P. Andrews,* 


Boston, . 


1851 


1849, 


William Livingston,* . 
Russell A. Gibbs,* 


Lowell, . 


1851 


1849, 


Lanesborough, 


1853 


1851, 


George H. Kuhn, 


Boston, . 


1855 


1861, 


J. B. French,* 


Lowell, . 


1854 


1851, 


Daniel H. Forbes, 


Westborough, . 


1854 


1851, 


Edward B. Bigelow,* . 


Grafton, . 


1855 


1853, 


J. W.H.Page,* . . . 


New Bedford, . 


1856 


1853, 


Harvey Dodge, . 


Sutton, . 


1867 


1854, 


G. Howland Shaw,* . 


Boston, . 


1856 


1854, 


Henry W. Cushman,* . 


Bernardston, . 


1860 


1855, 


Albert H. Nelson,* 


Wobum, . 


1855 


1855, 


Joseph A. Fitch, . 


Hopkinton, 


1858 


1855, 


Parley Hammond, 


Worcester, 


1860 


1856, 


Simon Brown, 


Concord, . 


1860 


1856, 


John A. Fayerweather, 


Westborough, . 


1859 


1857, 


Josiah H. Temple, 


Framingham, . 


1860 


1858, 


Judson S. Brown, 


Fitchburg, 


1860 


1859, 


Theodore Lyman, 


Brookline, 


1860 


1860, 


George C. Davis,* 


Northborough, 


1873 


1860, 


Carver Hotchkiss, 


Sheiburne, 


1863 


1860, 


Julius A. Palmer, 


Boston, . 


1862 


1860, 


Henry Chickering, 


Pittsfield, 


1869 


1860, 


George W. Bentley, . 


Worcester, 


1861 


1860, 


Alden Leland, 


Holliston, 


1864 


1861, 


Pliny Nickerson, 


Boston, . 


1868 


1861, 


Samuel G. Howe,* 


Boston, . 


1863 


1862, 


Benjamin Boynton,* . 


Westborough, . 


1864 


1863, 


J. H. Stephenson, 


Boston, . 


1866 


1863, 


John Ayres, 


Charlestown, . 


1867 



* Deceased. 
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Names, Resideiuxs, etc., of Trustees — Concluded. 



Bate of 






Date of 




NAMES. 


Residence. 




Commlsiion. 






Retirement. 


18^4, 


A. E. Goodnow, . 


Worcester, 


1874 


1864. 


Isaac Ames, 




Haverhill, 


1865 


1865, 


Jones S. Davis, . 




Holyoke, . 


1868 


1866, 


Joseph A. Pond,* 




Brighton, 


1867 


1867. 


Stephen 6. Deblois, 




Boston, , 


1878 


1868, 


John Ayres, 




Medford, . 


1874 


1868, 


Harmon Hall, 




Sauffus, . 
Bridgewater, . 


1871 


1868, 


L. L. Goodspeed, . 




1872 


1869, 


E. A. Hubbard, . 




Springfield, 


1877 


1871, 


Lucius W. Pond, . 




Worcester, 


1875 


1871, 


John W. Olmstead, 




Boston, . 


1873 


1872, 


Moses H. Sargent, 




Newton, . 


1877 


1873, 


A. S. Wood worth, 




Boston, . 


1876 


1873, 


Edwin B. Harvey, 




Westborough, . 


1878 


1874, 


W.H.Baldwin, . 




Boston, . 


1876 


1875, 


John L. Cummings, 




Ashburnham, . 


1879 


1876, 


Jackson B. Swett, 




Haverhill, 


1878 


1877, 


Samuel R. Heywood, , 




Worcester 


1879 


1877, 


Milo Hildreth,* . 




Northborough, 


1879 


1878, 


Lyman Belknap,* 




Westborough, . 


1879 


1878, 


Franklin Williams,* 




Boston, , 


1879 


1878, 


Robert Couch, 




Newburyport, . 


1879 


1879, 


John T. Clark, . 




Boston, . 


1879 


1879, 


M. J. Flatley, 




Boston, . 


1881 


1879, 


Adelaide A. Calkins, . 




Springfield, 


1880 


1879, 


Lyman Belknap, . 




Westborough, . 


1884 


1879, 


Anne B. Richardson, 




Lowell, . 


1886 


1879, 


Milo Hildreth.* . 




Northborough, 


1891 


1879, 


George W. Johnson, . 




Bropkfield, 


1887 


1879, 


Samuel R. Heywood, . 




Worcester. 


1888 


1880, 


Elizabeth C. Putnam, 




Boston, . 


Still in office. 


1881, 


Thomas Dwight, . 




Boston, . 


1884 


1884, 


M. 11. Walker, . 




Westborough, . 


Still in office. 


1884, 


J. J. O'Connor,* . 




Holyoke, . 


1889 


1886, 


Elizabeth G. Evans, . 




Boston, . 


Still in office. 


1887, 


Chas. L. Gardner, 




Palrrjer, . 


1891 


1888, 


H. C. Greeley, 




Clinton, . 


Still in office. 


1889, 


M. J. Sullivan, . 




Chicopee, 


t( n 


1891, 


Samuel W. McDaniel, 




Cambridge, 


(( (( 


1891, 


C. P. Worcester, . 




Boston, . 


1897 


1897, 


E. C. San ford, 




Worcester, 


Still in office. 



* Deceased. 
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REPORT OF THE SUPERINTENDENT OF 

VISITATION. 



To the Trustees of the Lyman and Industrial Schools, 

The total number of individuals on the visiting list of the department of 

visitation for the year ending Sept. 30, 1898, was 753 

Becoming of age during the year, 86 

Died, 2 

Returned to school and not relocated : — 

For serious fault, 46 

Not serious, 9 

55 

Making the total number passing out of our care during the year, . 143 

Leaving on the visiting list Oct. 1, 1898, *610 

This visiting list must not be confounded or compared with the 
total number of boys who have left the school and are not yet twenty- 
one years of age given in table on page 40, which table includes those 
who have been discharged for one reason or another and are beyond 
our jurisdiction, and who have been transferred from the school to 
the Concord Reformatory. 

We account for the 610 boys on our visiting list as follows : — 

In various occupations, 493 

At board, 36 

Recently released, work not yet obtained, 6 

Employmentnot known (out of State, etc.), 7 

Invalids, 4 

Not employed, 7 

Committed by court to Concord Reformatory, 9 

In other penal institutions, 13 

Whereabouts unknown, 85 

The list of those whose whereabouts are unknown is greater by 1 
than last year. Of this list, 2 are believed to have gone to the 
Klondike gold fields, and another (a boy nearly twenty-one years of 
age) is understood to be out of the State. 

Fourteen of this list are boys who were handed from previous 
years* records, and twenty-one have disappeared within the current 

• 

* Boys in army and navy are not inclnded in the corresponding table on page 40. 
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year. It may be of interest to note the ages of those whose where- 
aboats are unknown : — 



2 are 21 years of age. 
6 are 20 years of age. 
9 are 18 years of age. 



10 are 17 years of age. 
7 are 16 years of age. 
1 is 14 years of age or 



It most not be inferred that, because a boy's name is in this list, 
he is necessarily doing badly, as doubtless many of the older ones 
have changed their places to their own advantage. 

In keeping the records at the School we have continued our system 
of using white cards for those doing well, buff cards for those whose 
conduct is doubtful and red cards for those doing badly. 

Of the 610 boys on the visiting list, 538, or 88 * per cent., are doing 
well ; 32, or 5.2 per cent., are doing doubtfully ; 40, or 6.5 per cent., 
are doing badly. 

It should, however, be remarked that the 22 boys in the Concord 
Reformatory and other penal institutions are included in the list of 
those doing badly, and the remaining 18 are boys whose whereabouts 
are unknown. It is not intended to keep a boy in place whose grade 
is below doubtful. 

The occupations of the before-mentioned 493 boys are as follows : — 



Assisting parents, 






16 


Canning factory. 


1 


Armory, 






2 


Decorator, . . . . 


1 


Army, 






29 


Electric power company, . 


. 2 


Bakers, 






4 


Expressmen, 


. 5 


Blacksmith, 






1 


Emery works, . 


1 


Building mover, 






1 


Errand boys, 


. 9 


Bicycle factory, . 






7 


Firemen, . . . . 


. 2 


Brass works. 






2 


Freight handler. 


1 


Bellboys, . 






7 


Fish peddler. 


1 


Box factory. 






4 


Fish market, 


2 


Barbers, . 






2 


Fishermen, 


. 2 


Bootblacks, 






. 4 


Furniture store, . 


. 3 


Confectioner, 






1 


Farmers, . 


. 162 


Carpenters, 






9 


Glass works. 


. 3 


Coachman, . 






. 1 


Hostlers, . 


. 3 


Clerks, 






. 16 


Harness shop, . 


. 2 


Cabin boy, . 






. 1 


Ice cart. 


1 


Core maker, 






1 


Iron works, 


. 4 


Chair shop. 






. 2 


Laborers, . 


. 26 


Celluloid works. 






. 1 


Laundry, . 


. 1 


Carver (wood), . 






. 1 


Loom works, 


1 


Conductor, . 






. 1 


Mill (textile), . 


. 24 



* These percentages should not be confused with those on pages 40, 41, which latter 
indndes certain boys not on the Visitor's list. 
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Milk wagoo, 
Moulders (iron). 
Meat cutter, 
Machinists, 
Minstrel, . 
Mattress maker. 
Miner, 
Nail factory, 
NewsUiy, . 

Navy (U,S.). 

Peddler (miscellaneous), 

Peddler (vegetable),. 

Painters, . 

Plumbers, . 

Paper mill. 

Paper box manufacturing. 

Photographer, . 

Printers, . 

Picture frame maker. 

Potter, 



The above table shows : — 



3 
2 
1 
6 
1 
I 
1 
1 
1 
10 
2 
6 
3 
3 
6 
1 
1 
6 
I 
1 



32 -(- per cent, on farms. 
6 -f- per cent, in United States ser- 
vice. 
6 — per cent, in mills (textile). 



Restaurant, 

Eoofer, 

Silver plating, . 

School and chores, 

Selling agent, . 

Sailor, 

Shoe shop, . 

Showman, . 

Stevedore, . 

Student, 

Stone cutter, 

Shipper, 

Street paver. 

Teamsters, . 

Telegraph messengers, 

Tanners, . 

Upholsterers, 

Wood and coal yards, 

Wire mill, . 



4 
1 
3 

15 
1 
2 

21 
1 
1 
1 
2 
1 
1 
5 
4 
2 
2 
2 
6 



4 -|- per cent, in shoe shops. 
4 -|- per cent, laborers. 
61 — per cent, may be classed as mis- 
cellaneous. 




1S07. 



Number of boys placed in their homes when leaving the 

school, 

Number of boys placed with others when leaving the school, 
Number of boys boarded out when leaving the school, . 

Total number placed out and becoming subjects of visi- 
tation, 



The whole number of boys returned to the school was 89, as against 
68 in the year 1897. 

Of the number of returns, 46 were returned for serious fault and 
43 for slight misdemeanors or for relocation. 

We have made 1,573 visits to the boys under our care during the 
year. To this number should be added also 107 visits made by the 
individual members of your board, mainly to the younger boys, 
bringing the total number of visits up to 1,680. 

Of this number, 615 visits were made to 290 boys over eighteen 
years of age, and the remainder 1,065 visits to 468 younger boys. 
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The older boys received, on an average, a little over two visitB 
eich, and the joanger ones between three and four. 

In addition to our visits to boys, we Lave investigated 195 homes 
and 21 places, and made written reports thereon to the school. Much 
other work in this line has been done where no written report has 
been made. 

Oor correspondence has been large, and fruitful of good results. 
Many letters have proved to be the word fitly spoken. About fifty 
days have been spent in conference at the Lyman School, interview- 
ing prospective probationers, and where, also, we have met a com- 
mittee of your Board one afternoon or evening of each month. 

The increasing demand upon our time and the diversity of duties 
laid upon us led to the addition to our force of Mr. John H. Cum- 
mings, formerly the truant officer of Lyman School. Entering upon 
his duties in January, he has proven of great service to this depart- 
ment. He has been chiefly employed in taking boys to their places, 
looking after runaways and attending to other emergency cases. 
Heretofore the most of this work was done by the school, and the 
change, while it makes additional expense to this department, lessens 
the expenses of the school by nearly the same amount. 

It is a matter of much pride and satisfaction to this department 
that so many of our young men responded with patriotic ardor to 
the call of their country in the recent war with Spain. We have not 
heard one unfavorable report from any of these brave fellows. "We 
have, on the other hand, learned of promotions and honorable service. 
At the memorable landing at Guantanamo and the subsequent heroic 
defence of their exposed position by the marine force, one of our 
boys was among the very first to land and the first to fall. 

To the mind of every one interested in the reformation of delin- 
quent boys, the centre of interest must be the condition of the boys 
arriving at their majority, — twenty-one years of age, — for such 
must be regarded as the finished product of the school, the result 
toward which all efforts are made. Here, the work begun upon 
the entering day of the school, and continued without break under the 
present system of supe^^'i8ion by the ofl^cers connected with the 
school, finds its conclusion. The whole work must be judged by 
the showing here. 

We call your attention to the following statistics and tables of 
employment of all the boys becoming of age during the past year, — 
the first of its kind in the reports of this department, — and to the 
abbreviated sketches of several of these boys, covering the period 
between coming into the care of the State and their twenty-first birth- 
day. 
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Occupations of 86 Boys who became of Age during the Tear just closed. 



Army (U. S.), . 






2 


Meat cutter, 








1 


Box shop, . 






1 


Milk peddler. 








1 


Barbers, 






2 


Paper mill. 








3 


Bicycle shop, 






1 


Plumber, . 








I 


Blacksmith, 






1 


Painters, 








4 


Brakeman, . 






1 


Peddler, . 








1 


Bootblack, . 






1 


Printer, 








1 


Clerks, 






2 


Restaurant, 








1 


Chair shop, 






1 


Ropewalk, . 








1 


Farmers, . 






. 19 


Sailors, 








2 


Fisherman, . 






1 


Shoe shop, . 








8 


Florist, 






. 1 


Teamsters, . 








4 


Hostlers, . 






2 


Tanner, 








1 


Heel manufacturer, . 






1 


Wood and coal dealer, 




1 


Laborers, . 






. 7 


Occupations unknown 




. 5 


Machinists, 






2 


In penal institutions, . 




1 


Mill (textile), . 






. 5 













Expressed in per cents., those in different employments may be 
classed as follows : — 



8.7 per cent, laborers. 



23.7 per cent, employed on farms. 
9 — per cent, in shoe shops. 

The other occupations have from 1 to 5 names each. 
The last reports of these boys, now for the first time assuming the 
duties of citizenship, show that : — 

* 52, or 6.0.4 per cent., are doing well, above question. 

17, or 19.8 per cent., are doing fairly well (honestly self-supporting). 
10, or 11.6 per cent., are doing badly (one in jail at last report). 

5, or 5.2 per cent., unknown or out of the State. 

5, or 2-|-per cent.. United States Army. 

It must be acknowledged that the foregoing table was so satisfac- 
tory to this department that the entire list was carefully revised, lest 
too favorable reports had been given ; and the personal knowledge of 
each visitor to date was brought into the evidence, but the result was 
not changed. 

Brief Histories of a Few Boys becoming of Age during the 

Year. 

The subject of the following sketch came to the Lyman School 
when nearly fifteen years old. His offence was burglary, breaking, 

* Boys sent to the Massachusetts Reformatory in former years, and 2 lost track of in 
former years, are not included in this list ; hence its apparent disagreement with coming 
of age table on page 41. 
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eatering and larceny ; and he is an orphan. He spent sixteen months 
hthe school, and was placed on a farm, where his conduct was not 
niforxnly good, but his offences were not of a serious character and 
were easily settled by timely calls from the visitor. When he became 
eighteen years of age and was allowed to make his own arrangements, 
uboys -wlio do well usually are permitted to do, through friends he 
had made ^while on the farm he secured a position as helper in a city 
itore, whicli be filled to the satisfaction of all concerned. After two 
jears of service here he obtained the position of clerk in a large 
department store, which situation he now holds. The work of the 
TiBitor in Ills behalf has been of that judicious kind which guides 
inthout seeming to dictate. 

Another case differs from the above, in that the boy came to the 
school at the age of fourteen years, for breaking and entering and 
larceny, he having been previously arrested three times, and having 
also served a term at Deer Island. Not a very good boy in school, 
he was placed with a farmer, where, though he was, on the whole, 
kindly treated, there were many hardships to bear. He stayed his 
full time, and went to work for himself in the neighborhood, under 
the eye of the visitor. His activity, good sense and honesty won 
him many friends, and I can do no better than to repeat the remark 
of a neighbor: "He can work where he chooses, and always com- 
mands good wages. I wish there were more young men like him.'' 

Another, nearly fifteen years old, came to the school under the 
charge of a*' stubborn child," having previously spent six or eight 
years in an institution. His mother had died when he was five years 
old, and the whereabouts of his father were unknown. He was a dull, 
unattractive boy, much below the average in mental capacity, and 
was sent to a farm when nearly eighteen years of age. He required 
many visits by this department to keep him in his place and to find 
others for him, nor did this service cease when he became nineteen 
or even twenty years of age. He meant to do well, but needed 
much guidance. He is now honestly self-supporting, and doing 
fairly well. 

One more example will complete a list that perhaps has already 
grown tiresome ; but it illustrates another class. At the age of thir- 
teen this boy came into court for obtaining goods under false pretenses. 
He had been previously arrested twice for breaking, entering and lar- 
ceny. He remained at the Lyman School two years, with a rather 
unsatisfactory record. Having no home, he was placed with a 
farmer, where he was well treated, but from whom he ran away during 
the year and succeeded in evading the oflicers for a considerable 
period. When found, he was restive of restraint, and, with the visit- 
ors' best efforts, he would not keep the places found for him. He 
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was active, and could find work, but in the last two years of his pro- 
bation he was inclined to be lawless and a companion of low char- 
acters. By threats of return to the school and of commitment to the 
reformatory he was kept from open violation of the law, but his char- 
acter is not such as to inspire confidence in the future. In the lists 
his name is classed with those doing badly. This is one of those 
cases, a sample of several others in the list, who would have been 
greatly benefited by a return to the school, had there been a special 
place and special treatment provided for him there, as we intimated 
in the report of last year. His faults were not so serious as to justify 
a term in Concord Reformatory, but his misdemeanors, which could 
not be corrected by moral suasion, and which had to be overlooked 
by the visitors, have led to serious results. 

Financial Statement. 

Expenses. 

Salary of visitors, f 3,329 19 

Telephone seivice, 137 45 

Travelling and stationeiy, 2,652 79 

Total, $6,119 43 

In closing this report, acknowledgments are due to our many help- 
ers here and there who have interested themselves in particular boys 
or in the work in general ; to the superintendent and oflScers of the 
Lyman School, with whom we have worked with complete harmony ; 
to Mr. Asa F. Howe, visitor and colleague from the beginning of the 
work ; and to your Board, for constant sympathy and advice. 

Respectfully submitted, 

WALTER A. WHEELER, 

Superintendent of Visitation. 



REPOET OF THE OFFICERS 



07 THE 



State Industbi al School foe Girls 



AT 



LANCASTER. 



SUPERINTENDENTS REPORT. 



2b the Trustees of the Lyman and Industrial Schools, 

I herewith sabmit to you the annaal report for the year ending 
Sept. 30, 1898. 

The history of the school for the past year does not differ essen- 
tially from other years. The namber of girls has still been increasing, 
and of ooorse an increase of population necessarily increases the care 
and responsibility. Day by day there has been a constant weeding 
out of bad habits which have been growing in their natures for years, 
and it is not always an easy task, yet as a rule they respond qnickly 
to kind treatment and sometimes develop traits of character in a 
manner which is very gratifying. On the whole, we cannot expect 
that great changes can be immediately produced. 

The new house, called " Fisher Hall," was opened Jan. 15, 1898. 
With this additional house we now have six families, which would 
afford us the means of a very satisfactory classification, if numbers 
had not already so increased that every household is overcrowded. 
A family of more than 25 is too large, as all the girls are entirely 
ignorant of any domestic training. If they are taught as they should 
be, it is a slow process, as each girl must have individual lessons and 
oversight. Therefore, if the school is to continue to do good work, 
further provision must be made for the increasing numbers. It is, 
however, respectfully urged that 150 girls are as many as can be 
advantageously cared for at one time in a school like ours, and if 
other cottages are added here, it is feared that the efficiency of the 
school will be seriously injured. 

During the summer the girls have been kept active with the farm 
and garden work, and through the autumn and winter months there 
are classes in gymnastics which are a benefit physically, giving them 
a pleasant change from the regular routine of work and study. 

The girls have regular instruction in all kinds of housework and 
cooking, in which they are always interested. They have helped to 
can a great amount of fruit and to make large quantities of different 
kinds of pickles. 

The daily instruction in sewing still goes on. Many of the girls 
are interested in fancy work, but the mending is not forgotten. 

To elevate their moral natures, to give them a thorough practical 
knowledge of all kinds of work, is the main consideration and alto- 
gether the aim and purpose of the school in its discipline and 

management. 

L. L. BRACKETT. 
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STATISTICS. 



Sept. 30, 1897, there were, — 

In the Industrial School, 144 

Outside, on probation and in other institutions, .... 283 

Total in custody Sept. 80, 1897, 427 

Since committed, 102 

Attained majority, died and discharged, 54 

Net increase within year, 48 

Sept. 30, 1898, total in custody of school, ♦475 

These 475 girls are distributed as follows : — 

In the school, 167 

In other institutions : — 

Hospital, 1 

State Almshouse (1 insane), 12 

Massachusetts School for Feeble-minded, .... 1 

Reformatory Prison, former years, 7 ; this year, 8, . .15 

29 

Total in institutions, 196 

The remaining 279 are on probation, as follows : — 

With relatives, 54 

At work in other families, 144 

At academy or other school, self-supporting, 6 

At board, attending school, 13 

Married, but subject to recall for cause, 44 

Left their places, whereabouts unknown, 18 

Total on probation Sept. 30, 1898, 279 

Average number of inmates in the school, 159 

Weekly per capita cost, f 3 79 

* For conduct of these 475 girls see tables on pages 26, 27. 
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There were recalled to the school during the year 84 girls, of whom 17 
came back for serious misconduct. Of these, 8 were transferred to the 
Reformatory Prison. The rest came back for no serious fault and most 
of them have been placed out again. Others, ill or unfit for placing, 
have been temporarily placed in the State Almshouse or discharged to 
parents. 

Of those committed this year : — 



94 could read and write. 


7 could not read or write. 


1 could read but not write. 




66 born in Massachusetts. 


1 born in North Carolina. 


3 bom in Connecticut. 


9 born in Canada. 


3 born in New Hampshire. 


6 born in England. 


1 bom in Vermont. 


1 bom in Scotland. 


3 bom in Maine. 


1 born in Ireland. 


3 born in New York. 


1 born at sea. 


1 born in Ohio. 


3 birthplace unknown. 


55 had both parents living. 


6 were orphans. 


20 had father living. 


2 parents unknown. 


18 had mother living. 


1 was an illegitimate child. 



61 stubbornness. 

2 vagrancy. 
18 larceny. 

2 breaking, entering and larceny. 

8 idle and disorderly conduct. 

1 idle, vagrant and vicious conduct. 

1 vagrancy. 

1 was 10 years of age. 

6 were 11 years of age. 

4 were 12 years of age. 

13 were 13 years of age. 



2 drunkenness. 

2 assault and battery. 

1 burning barn. 

4 lewd and lascivious speech and 
conduct. 

3 common night-walking. 

2 fornication. 

20 were 14 years of age. 
28 were 15 years of age. 
30 were 16 years of age. 



Of the 58 girls passing out of custody, there were behav- 
ing well (among them 2 who had been in Sherborn), . 37 or 68 per cent. 

Had behaved badly, 12 or 22 per cent. 

Conduct unknown of, 2 or 4 per cent. 

Feeble-minded or very dull, 3 or 5 per cent. 

Cash received to the credit of sundry girls from Sept. 30, 1897, 

to Sept. 30, 1898, |2,048 48 

By deposit in savings bank on account of sundry girls, . . 2,048 48 

Cash drawn from savings bank on account of sundry girls from 
Sept. 30, 1897, to Sept. 30, 1898, 2,071 68 

By paid amounts from savings bank, 2,071 68 
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FINANCIAL STATEMENT. 



1897. — October, received from the State Treasurer, 

November, " 

December, " 

1898. — January, " 

February, " 

March, ** 

April, " 

May, 

June, " 

July, 

August, " 

September, " 





16,055 74 




3,823 30 




6,295 68 




2,968 88 




3,431 33 




2,932 16 




3,262 44 




2,641 42 




2,249 01 




2,660 07 




3,041 27 




3,111 22 




141,272 62 



Bills paid as per Vouchers at the State Treasury. 

1897. — October, 16,066 74 

November, 3,823 30 

December. 6,296 68 

1898. — January, 2,968 88 

February, 3,431 33 

March 2,932 16 

April, 3,262 44 

May, 2,641 42 

June, 2,249 01 

July, 2,660 07 

August, 8,041 27 

September, 3,111 22 

$41,272 62 

Amount drawn from the State Treasury. 

Appropriation for boarding out Younger Oirls (Acts of 1897, Chapter 78). 

1897. — October $67 61 

November, 112 99 

December, 278 02 

$468 62 
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AppropriaUonfar boarding out Younger OirU {Ads' of 1898^ Chapter 139)* 

1898. — January, |7 88 

February, 85 96 

March, 72 27 

April, 147 70 

May 104 91 

June, 27 54 

July 363 66 

August, 87 14 

September, 70 80 

1967 86 

Special Appropriation {Acts of 1897^ Chapter 66) for the erection of a 

Family Cottage, 

1897. — October, $2,684 18 

November, 1,469 45 

December, 1,818 12 

t5,971 75 

Special Appropriation {Acts of 1897^ Chapter 65) for furnishing Neur 

Family Cottage, 

1897. — December, $1,175 40 

1898. — January, 1,048 86 

$2,223 76 

Special Appropriation {Acts of 1897^ Chapter 65) for Concrete Walks ^ 

Grading^ Drainage and Walter Pipes, 

1897. — November, $302 82 



Special Appropriation {Acts of 1896, Chapter 73) for the Purchase of 
Hose and Other Connections and Additions to the Water Works, 

1898. — February $39 90 



Expenditures. 

Bills paid as per Vouchers at Staie Treasury for Appropriation for 
boarding out Younger Oirls {Acts of 1897, Chapter 78), 

1897. — October, $67 61 

November, 112 99 

December, 278 02^ 

$458 62* 
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Appropriation far boarding out Younger Qirls (Acts of 1S98, Chapter 

139). 

1898. — January, |7 88 

Febraary, 86 96 

March, 72 27 

April, 147 70 

May, 104 91 

June, 27 54 

July, 363 66 

August, 87 14 

September, , . . . . 70 80 

1967 86 

BUls paid as per Vouchers at the State Treasury for Special Appropriation 
(Acts of 1897^ Chapter 66) for the erection of a Family Cottage, 

1897. — October, f 2,684 18 

November, 1,469 45 

December, 1,818 12 

15,971 75 

Special Appropriation (Acts of 1897^ Chapter 65) for furnishing New 

Family Cottage, 

1897. — December, f 1,175 40 

1898. — January 1,048 36 

92,223 76 

Special Appropriation (Acts of 1897^ Chapter 65) far Concrete Walks, 

Grading, Drainage and Water Pipes), 

1897. — November, |302 82 

Special Appropriation (Acts of 1896, Chapter 73) for the Purchase of 
Hose and Other Connections and Additions to the Water Works, 

1898. — February, 139 90 
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INVENTORY OP PROPERTY. 



State InduBtrial School for GirU, Lancaster, 
Reai, Estate. 

Chapel, 

Hospital, 

Usher Hall 

Richardeon Hall, 



house, , 

Store-room 

Fftrm-bouse and barn, 

L&rge barn, .... 

Silo 

Hoi den shop, .... 

Ice house, 

Wood hoQse 

Hen house, .... 

Piggery 

Beservoir house. No. 1, 
Reservoir house, laod, etc., No. 2, 
Carriage shed, .... 
Water works, land, etc., , 
Hose h< 



3, etc.. 



Farm, 176 acres, 
Broderick lot, 13 acres, . 
Wood lot, 10 acres, , 
Storm windows. 

Total valuation of real estate, 



Mass., Oct. 1, 1898. 

16,500 00 

l,fiOO 00 

16,000 00 

16,000 00 

11,760 00 

12,000 00 

12,600 00 

4,900 00 

3,800 00 

300 00 

2,000 00 

7,276 00 

400 00 

200 00 

1,000 00 

600 00 

200 00 

1,100 00 

100 00 

800 00 

160 00 

7,600 00 

2,000 00 

9,800 00 

1,000 00 

200 00 

40 00 



Pkbsonal Pbopebtt, 



Produce of farm on hand, . 
Tools and carriages, . . . 
Valuation of live stock, . 
House furuiahings and supplies. 
Miscellaneous, .... 

Total valuation of personal estate. 



|6,733 07 
2,271 00 
3,006 60 

16,019 08 
647 86 



A. J. BANCROFT, 
H. F. HOSMER, 



Obo. W. Howi, 

Juttieto/Ui 
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Personal Property. 

Produce on Hand Oct, i, 1898, 

Apples, 260 barrels, f 500 00 

Apples, cider, 509 bushels, 42 42 

Beets, table, 103 bushels, 51 50 

Beans, white, 62 bushels, 93 00 

Beans, horticultural, 2 bushels, .... 4 00 

Canned goods, 1,672 quarts, 167 20 

Cabbage heads, 740, 37 00 

Celery, 500 heads, 25 00 

Corn, ears, 590 bushels, 236 00 

Corn, pop, 29 bushels, 22 75 

Corn fodder, sweet, 25 00 

Ensilage, 100 tons, 700 00 

English hay, 138 tons, 2,070 00 

Gluten, 400 pounds, . . . . ^ . . 3 60 

Hungarian, li tons, 18 00 

Hungarian, green, 5 tons, 25 00 

Mangolds, 20 tons, 200 00 

Meal, 750 pounds, 6 00 

Middlings, 300 pounds, ....... 2 40 

Manure, 71 cords, 426 00 

Onions, 20 bushels, 20 00 

Oats, 5 bushels, 1 80 

Provender, 500 pounds, 4 00 

Pumpkins, 9i tons, 142 50 

Potatoes, 660 bushels, 830 00 

Pears, 6 bushels, 9 00 

Pickles, 1,140 quarts, 102 60 

Rowen, 19 tons, 190 00 

Ruta-bagas, 135 bushels, . . . . . . 54 00 

Squash, 4,710 pounds, 47 10 

Shorts, 800 pounds, 7 20 

Vinegar, 1,160 gallons, 145 00 

Watermelons, 411, 25 00 

$5,733 07 

Live Stock, 

Horses, 7, 1750 00 

Cows, 27, 1,485 00 

Bull, 1, 50 00 

Calves, 4, 76 00 

Hogs, fat, 11 (3,300 pounds), 231 00 

Breeding sows, 7, 126 00 

Boar, 1, 26 00 

Shoats, 21, 147 00 

Pigs, 33 82 60 

Fowls, 70, 35 00 

3,006 60 

Tools and carriages, • 2,271 00 

Amount carried forward^ $11,010 67 
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Amount brought forward^ $11,010 57 

Ice tools, $22 50 

Flour barrels, 103, 25 75 

Bags and sacks, 6 25 

Drain pipe, 11 65 

Water pipe (iron), . , . . . . . 5 45 

Hay caps, 50 00 

Hay scales, 45 00 

Kettle set, 24 00 

Extinguishers, fire, 275 00 

Escapes, fire, 16 00 

Lamps, street, 15 00 

Lawn, mowers, 18 00 

Vinegar casks, 40, 20 00 

Stoves, 30 00 

Oil tank, 18 00 

2 hay forks and rope, 60 00 

Kerosene oil, 75 gallons, 5 25 

Total miscellaneous, 647 85 

Fisher Hall furnishings, $2,250 00 

Property in Richardson Hall, 2,245 00 

Fay Cottage, 1,311 96 

Rodgers Hall 1,271 30 

Mary Lamb Cottage, .... 1,595 97 

Elm Cottage, 1,066 60 

Superintendent's house, 995 00 

Chapel and library, 650 00 

Provisions and groceries, 760 34 

Dry goods, 927 00 

Crockery and hardware, 303 00 

Books and stationery, 172 00 

Medicine, 12 00 

Paint, oil and turpentine, 53 60 

Coal, 2,148 06 

Wood, 64^\ cords cut, 257 25 



Summary of Farm Account. 



Dr. 



To live stock, as per in- 
ventory 1897, . $3,051 00 
tools and carriages, as 

per inventory 1897, 2,183 00 
produce on hand Oct 

1, 1897, . . . 2.946 00 

blacksmithing, . . 254 93 

dressing, . . . 152 63 

farm tools, . . 213 40 

grain, . . . 1,455 86 

bay caps, ... 35 00 



16.019 08 



To live stock, . 
labor, . 
plants, 
phosphate, 
plum trees, 
repairing farm tools, 
seeds, . 

veterinary services. 
Balance, . 



$27,677 50 

$782 50 

2,470 82 

24 62 

35 20 

10 00 

20 83 

130 56 

28 50 

2,824 52 

$16,619 37 
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Summary of Farm Account — Concluded. 

Cr, 



By apples. 


• 




f 37 50 


By pork, . 


. 1564 63 


asparagus, . 




19 42 


rhubarb. 


12 00 


beans, string, 




47 00 


squash, summer, 


15 00 


beans, shell, 




28 50 


strawberries, 


40 30 


blackberries. 




3 70 


tomatoes, . 


71 75 


beet greens, 




6 00 


keeping horse 


for 


bedding, . 




168 00 


school, . 


150 00 


crab apples. 




6 00 


income of farm. 


. 1,185 65 


cucumbers, 




60 00 


produce on hands 


is per 


corn, sweet. 




99 00 


inventory 189€ 


;, . 5,733 07 


cabbages, . 




50 00 


live stock, as per in- 


chicken. 




22 08 


ventory 1898, . 


. 3,006 50 


eggs, . 




79 78 


tools and carriages, as 


fodder, green, . 




154 00 


per inventory 


1898, 2,271 00 


lettuce. 




12 00 


miscellaneous, as per 


milk, . 

• 




. 2,543 39 

21 60 

22 00 


inventorv 1898 


!, . 177 50 


onions, 
peas, . 






$16,619 37 


plums. 




12 00 


• Balance for farm, . f 2,824 52 


Produce 


consumed. 




Apples, . . . f 37 60 


Lettuce, . 


«12 00 


Asparagus, 






19 42 


Milk, 


. 2,543 39 


String beans, . 






47 00 


Onions, . 


21 60 


Shell beans, 






28 50 


Peas, 


22 00 


Blackberries, . 






8 70 


Plums, . 


12 00 


Beet greens, . 






6 00 


Pork, 


564 63 


Crab apples, . 






6 00 


Rhubarb, . 


12 00 


Cucumbers, 






60 00 


Summer squash. 


15 00 


Sweet corn. 






99 00 


Strawberries, . 


40 30 


Cabbages, 
Chicken, . 
Eggs, 






50 00 


Tomatoes, 


71 76 






22 08 
79 78 




13,927 65 


Green fodder, . 






154 00 







Produce sold and Receipts sent to State Treasurer. 

Cattle and calves, 9227 18 

Pigs and shoats 200 00 

Hay, 758 62 

f 1,185 65 
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Pay'ToU of the Penoni employed at the State Industrial School for 
Oirh during the Tear ending Sept. 30, 1898. 
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Persona employed at the State Industrial School S^t. 30, 1898. 



NAMES. 


Occupation. 


Yearly Salary. 


L. L. Brackett, 


Superintendent, .... 


f 1,200 00 


N. C. Brackett, 




Steward, 




660 00 


L. D. Mayhew, 




Matron, 




875 00 


C. L. Everingham, . 




. . 1 




376 00 


A. M. T. Eno, . 




* • 1 




376 00 


E. B Eames, . 




• • 




376 00 


J. C. Trask, . 




. . 1 




376 00 


H. A. Frazer, . 




. • • 




360 '00 


L. E. Holder, . 




Vacancy officer, . 




376 00 


A. R. Westman, 




Gen'l ass'tand superv'r 


of schools. 


350 00 


E. B. Thompson, 




Clerk, . 




376 00 


A. Hawley, 




Teacher, 




325 00 


G. L. Smith, . 




• • 




326 00 


E. A. Bartlett, . 




• • 




300 00 


H. Allan, . 




1 • 




300 00 


M. R. Weyland, 




• • 




300 00 


E. Warren, 




• • 




300 00 


A. L. Brackett, 




Teacher of gymnastics 


1 • • 


200 00* 


M. Torry, 




Housekeeper, 




326 00 


K.E.Wight, . 




• 




326 00 


I. N. Bailey, . 








325 00 


L. R. Bean, 




It 




326 00 


M.W. Voter, . 








326 00 


M. Trapp, 




ti 

• 




326 00 


B. A. Wilson, . 




(1 




326 00 


C. P. Fitzgerald, 




Physician, . 




200 00 


E. P. Woodbury, 




Foreman of farm. 




666 00 


G. K. Wight, . 




Laborer, 




360 00 


E. V. Morse, . 




«t 




326 00 


D. H. Bailey, . 




• • 




384 00 










$11,334 00 



* Per six months. 
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REPOET OF THE SUPERVISOR OF THE 

SCHOOLS. 



To the Superintendent of the State Industrial School, 

During the past year a few changes have been introduced in the 
school regime. Hitherto the school year has been continuous except 
for a short holiday at Christmas ; now the scholastic year is divided 
into four terms, with a few days' rest at the close of each. 

The programme of each term varies slightly, so aa to promote 
interest in the year's routine ; the summer term, from June to Sep- 
tember, is especially different, being devoted principally to '^ nature 
study," — to the study of birds, insects, etc., botany, poems relating 
to nature such as '^ Hiawatha," and language lessons in connection 
with the subject. 

The girls are very much interested in drawing, in connection with 
the " nature work" with pencil and crayon, but principally with the 
brush and ink. A book of specimens is kept in each school, to which 
each girl has the chance to contribute when her work reaches a cer- 
tain standard of merit. 

In addition to the regular school studies, the girls also receive 
regular lessons in Swedish gymnastics. Vocal music is taught daily 
in each school. 

In the way of profitable recreations, the girls have given some very 
interesting debates at the close of a school term and in connection 
with other entertainments. 

Very respectfully, 

ANNIE R. WESTMAN, 

Supervisor of the Schools, 
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PHYSICIAN'S REPORT. 



To the Trustees of the Lyman and Industrial Schools, 

The past year has been remarkably free from epidemics at our 
school. Two girls were transferred to the State Almshouse hospital 
for pregnancy, one for phthisis, two for specific disease and one to 
have an operation performed for a cystic tumor of the breast. A few 
cases of pharyngitis and tonsillitis occurred during the past winter. 
One girl was treated for olitis at the Eye and Ear Infirmary, Boston. 

The gymnastic exercises during the winter months seem to yield 
excellent results. The girls respond to the splendid hygienic con- 
ditions in a very short time after entering the school, and at present 
all are in good physical condition. 

Respectfully submitted, 



WOBOESTEB, Oct. 13, 1898. 



CLARA P. FITZGERALD, 

Physician. 
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Term of Commitment. 

Your son who was committed to the Lyman School for 

Boys at Westborough on the day of , 190 , in accord- 

ance with the law of the Commonwealth under which all boys are 
committed, will remain in the care and subject to the control of the 
school until he is twenty-one years of age. 

Length of Detention in the School. 

The tength of detention in the school depends upon conduct. A 
boy will be obliged to earn five thousand credits before the question 
of his release can be considered. It usually takes about fourteen 
months to earn the required number of credits, but by exceptionally 
good conduct a boy can earn the credits in a year, while by bad con- 
duct the term of his detention will be lengthened. 

Release on Probation. 

When a boy has made up five thousand credits his name will be 
submitted to the trustees for release on probation. If the home is a 
proper one, and it seems probable that his parents can control him, 
he will be released on probatiou. On the other hand, if on investi- 
gation it is found that his home is not a proper one, he will be placed 
in some other home which the school will select. In either case he will, 
under the law, remain in the control of the school until he is twenty- 
one years of age, and until then he may at any time be recalled to 
the school. % 

Visiting Day. 

Parents may visit their sons on the first Saturday of every month, 
but are requested not to bring presents of money, clothing, fruit or 
eatables of any kind. Books and reading matter approved by the 
superintendent are allowed. Parents wishing to see their sons at 
any other time will need to make previous arrangement by corre- 
spondence with the superintendent. No visits will be permitted on 
Sundays or holidays. 

Co-operation with the School. 

It is hoped that parents in visiting their sons and in their letters 
will encourage them in good conduct, and that in general they will 
work in harmony with the school in its efforts to so train the boys 
that they will grow up honest and self-respecting men. 

T. F. Chapin, Superintendent. 
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Under this system the average length of detention at West- 
borough is about eighteen months. This means that a large 
number are detained only a year. It is believed that the time 
could not be shorter and allow a boy to benefit at all by the 
training which the school oflfers. 

The grounds at Westborough comprise some 169 airc\s of 
land on which are scattered nine family-houses planned for 30 
inmates each, a school-house, a work-shop, barns and various 
other buildings. From the outer aspect, no one would sus- 
pect that the boys who are seen about the open hillside at 
work or play are held under sentence of the law. Single 
boys are trusted about the grounds on errands, and to deliver 
milk in the mornings, long before dawn. On winter evenings 
groups of boys go unattended to and from the schoolhouse. 
As a reward for good conduct, what are called the ''honor 
boys" — often 20 or 30 in number — go off on excursions, 
attended only by one master ; and recently when the excursion 
was a picnic at Whitehall Pond, the boys were free to roam 
the woods at will, and to go off fishing on the lake. One boy 
last winter who was allowed as a reward to go home on a visit 
kept faith so far as to present himself again at the school, 
although persuaded by his parents to overstay his leave of 
absence for a day. That freedom will be abused is to be 
expected, and running away from the Lyman School is a not 
infrequent occurrence, especially among the newcomers. When 
this happens no effort is spared to bring the culprit back and 
he is punished for his breach of discipline; In rare eases a 
persistent runp-way must be put under forcible restraint ; and 
sometimes, when iTinning away is coupled with other offences, 
a boy may be transferred to the reformatory at Concord, there 
to be held under bolts and bars. But as a rule even the most 
restless settle down after a few breaks ; and taking the school 
as a whole, and in the long run, the policy of freedom is amply 
justified. 

This past year, it must be conceded, has proved something 
of a test of what may be called the open-door policy ; for, 
partly because the school was disorganized for some months 
by a scarlet-fever epidemic, and partly it is hard to know why. 
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sidered the best band in the Army. As I have nothing more to say 

just now I will have to close hoping it won't be long before I hear 

from you again. 

I remain as ever, 

Sincerely yours, 



■, Fab. 4, 1903. 



Dear Friend : — Your letter received and very glad to hear from 
you. I am very well and havn't had a sick day since I have been up 
in this country. 

I am at work every day and am not afraid of it. I have taken 
another job cutting logs of all kind for over a year and intend to 
make well on it 

I went to Boston last summer and made a little money but it didnt 
go very far, I didnt care much about the city, so came back I really 
enjoy life in the country. I have things very comfortable here 1 
have all the good books I want to read besides the papers I get^ 
I am now cutting logs and I can tell the difference between every 
native tree. I will mention what kinds of trees there are around here,^ 
there is, Beach, Birch and Mapple, Bass, Oak, Cherry and Ash, 
Hemlock, Spruce and Poplar and Chestnut. Of course there is two 
different kinds of maples, and cherry, three kinds of Birch and two 
of oak and I can tell the difference between all of them. We have 
a little hog walnut around, most of our axe handles are made of wal- 
nut. I have been choping cord wood a little lately I can average 
two cord a day. I like to chop first rate. Spring seems to be 
near up here, its awful pleasant up in Vermont in the springtime 
everything is green and fresh. I can't think of any more to write at 
present only asking you to excuse my writing sending my best wishes 

to you 

I remain yours sincerely, 



r-, July 30, 1903. 

Mr. Wheeler. 

Dear Sir : — I received your letter and was glad to hear from you. 
I am getting along fine. I have a good place to work it is for the 
United States Shijp Builders Co. and I get 7 dollars a week. But 
just at present I am not working as I have been laid off for two 
weeks. 

Mr. Wheeler will you please see if you can send me the enterprize 
[the School Paper] as I am very interested in the school work.. 
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passing out of care on the attainment of their majority. Com- 
pai-ative figures reaching back to a time before the present 
visiting system was developed atfords much ground for con- 
gratulation and some for disappointment. 
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Thirty-four of the 121 boys who came of age within the 
year had been returned to the school dmring their probation 
for a second term, or, in a few cases, for transfer to Concord. 

Figures, to be interpreted aright, however, need to be sup- 
plemented by many explanatory statements, and the following 
table shows results which, until interpreted, are quite mis- 
leading : — 



These figures do not prove that boys were almost uoiversally 
well behaved in 1901 and 1902 and became unaccountably 
depraved in 1903, but that the experiment of running a sort 
of a prison at the Lyman School was found in many ways 
to be unsatisfactory, and a crop of bad boys who had been 
accumulating in the school, to its detriment, were finally 
shipped to Concord. 

The most notable occurrence within the year was a scarlet- 
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behalf of probationers : for visitation, $8,000 ; for boarding, 
$5,000; for tuition fees to towns, $500. The expenditure in 
behalf of the institution from Oct. 1, 1900, to Sept. 30, 1901, 
was $79,876.50. The expenditures in behalf of probationers 
was $12,868.46. The per capita cost of the institution was 
$4.74, and $408.90 was turned into the State treasury, making 
a net per capita cost of $4 . 7 2 . The per capita cost for the family 
at Berlin was $2.90,^ the per capita cost of visitation was 17 
cents per week, and the per capita for the whole body of boys 
in the care of the school, whether as inmates or probationers, 
was approximately $1.39 per \Yeek. 

1 This figure takes acconnt only of the outlay for the Berlin family, and does not 
charge to it any share of the central administration. 
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for building, $2,000 for furnishings, $500 for water supply, 
and $3,503, as stated above, for sewage and engineer and 
legal fees. The house affords accommodations for 30 girls, and 
there is room upon the grounds for other houses, to be added 
as occasion requires. 

Special appropriations will be asked this year to remedy the 
faulty sewage of the school at Lancaster, and to allow further 
repairs in the older family houses, in the farmhouse and the 
chapel, and to reclaim a piece of meadow land which will be 
valuable if brought under cultivation. 

The appropriation for carrying on the school was $43,647, 
of which $18,162 was for salaries and $25,485 for current ex- 
penses, and the appropriation for boarding out younger girls 
and for othei^ expenses in behalf of probationers was $5,370, 
with $125 for tuition paid to towns. 

The expenditure for carrying on the school, exclusive of 
money spent on probationers, jfrom Sept. 30, 1903, was 
$44,462.40, which makes a per capita cost of $4.21 gross, and 
$4.13 net. 

The school opened the year with 189 inmates, and closed 
with 207 ; average number, 203. 

Respectfiilly submitted, 

M. H. WALKER. 
EDMUND C. SANFORD. 
ELIZABETH C. PUTNAM. 
GEORGE H. CARLETON. 
CHARLES G. WASHBURN. 
M. J. SULLIVAN. 
ELIZABETH G. EVANS. 
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TKUST FUND OF LYMAN AND INDUS- 

TEIAL SCHOOLS. 



TREASURER'S REPORT FOR THE YEAR ENDING SEPT. 30. 1903. 

. Worcester, Mass., Oct. 14, 1903. 
To tlU Trustees of the Lyman and Industrial Schools, 

I herewith submit my annual report for the financial year 
ending Sept. 30, 1903. 

Lyman School, Lyman Fund. 

1908. Dr. 

Oct. 1. BalaDce brought forward, $1,575 46 

Nov. 4. First National Bank, dividend, .... 50 00 

20. Interest on deposit, 3 29 

26. Interest on deposit, 3 36 

26. National bank tax rebate, 150 00 

looa. 

Jan. 1. Boston & Albany Railroad, dividend, . . . 32175 

1. Interest Chicago, Burlington & Quincy joint 4's, . 40 00 

1. Dividend Fitchburg Railroad, . . 115 00 

20. Interest on deposit, 2 12 

24. Springfield Five Cent Savings Bank, closing 3i per 

cent, account, 1,616 43 

29. Springfield Institution for Savings, closing Si per 

cent, account, , 410 64 

Feb. 3. Amherst Savings Bank, over deposit, ... 50 00 

18. Hampden Savings Bank, . - . . . . 1,616 41 

20. Interest on deposit, 2 05 

Mar. 17. Interest on deposit, 3 42 

April 1. Chicago Junction and Union Stock Yards, interest, 80 00 

1. Boston & Albany Railroad, dividend, . ... 286 00 

1. Fitchburg Railroad, dividend, . . . . 115 00 

1. Citizens National Bank, dividend, .... 120 00 

1. Quinsigamond National Bank, dividend, . . 15 00 
6. Central National Bank, in liquidation, dividend 

No. 1. 1,000 00 

Amount carried forward, f 7,575 93 
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\ » 

Amount brought forward, ^7,676 93 

May 1. Dividend First National Bank, .... 80 00 

25. Interest on deposit, - . 3 64 

July 1. Dividend Boston & Albany Railroad, . . . 357 50 

1. Dividend Fitch burg Hail road, 115 OQ 

1. Interest Chicago, Burlington & Quincy joint 4's, . 100 00 

16. Interest on deposit, 3 22 

Aug. 21. Interest on deposit, . 2 40 

Sept. 10. Central National Bank, in liquidation, dividend 

No. 2, . . . . . . . . . 250 00 

29. Interest on deposit, ........ 1 86 

30. Boston & Albany Railroad, dividend, ... 286 00 
30. Fitchburg Railroad, dividend, . . . . 115 00 
30. Citizens National Bank, dividend, . . .' . 120 00 
30. Quinsigamond National Bank, dividend, . . 15 00 
30. Interest Chicago Junction Railways and Union 

Stock Yards, 80 00 

30. Interest on deposit, 1 78 

Total to balance, f 9,057 33 

1008. CR. 

Oct. 17. Gospel services, $26 00 

17. Redemption of token money, 100 00 

17. Loan on greenhouse account, 70 00 

17. Ethel Edgecomb, entertainment, .... 10 14 

25. Trombone, . 20 00 

Nov. 13. C. L. Judkin, lecture, 10 00 

13. Banner, 10 00 

13. Alliston Green, extra salary, 16 67 

13. A. S. Roe, lecture, 10 00 

22. D. F. Lincoln, lecture, 10 00 

Dec. 5. Redemption of token money, 100 00 

8. (1,000 Chicago, Burlington & Quincy joint 4^s, at 

95f and commission, 958 75 

11. Alliston Green, extra salary, 16 66 

11. Repairing music holders, 75 

15. Band book, 2 07 

27. Christmas fruit T . 13 00 

27. Christmas boxes, 5 25 

27. Christmas confectionery, 33 50 

1008. 

Jan. 2. Christmas celebration, 10 00 

7. A. S. Roe, lectures, 30 00 

7. Gospel services, 26 00 

7. Redemption of token money, 100 00 

Amount carried fonvard, ' . . f 1,578 79 
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Amount brought forward^ f 8,442 34 

Sept. 17. Musical instrument straps, 75 

17. Musical instruments, 1 90 

17. Band instruction, William J. Wilcox, . . . 25 00 

17. Subscription to " International Studio,'' ... 3 25 

17. Books, 23 20 

23. Two rights First National Bank stock, ... 3 00 

30. Balance forward, 657 89 



Industrial School, Mart Lamb Fund. 

1908. l^R- 

Oct. 1. Balance forward, 

Dec. 11. People's Savings Bank, deposit, .... 

1003. 

Jan. 1- Interest American Telephone and Telegraph Com- 
pany 

2. Interest American Telephone and Telegraph Com- 
pany, 



1002. Or, 

Nov. 26. Expenses Helen Stockman, 

Dec. 5. Sloyd apparatus, 

looa. 

Jan. 14. Christmas celebration, . 

Sept. 30. Balance forward, . 



Grand total, $9,057 88 

Lyman School, Mary Lamb Fund. 

1002. Dr. 

Oct 1. Balance forward, $196 98 

1008. 

Jan. L Dividend Boston & Albany Railroad, ... 13 50 

April 1. Dividend Boston & Albany Railroad, ... 12 00 

July 1. Dividend Boston & Albany Railroad, ... 15 00 

Oct. 1. Dividend Boston & Albany Railroad, ... 12 00 



f 249 43 



looa. Cr. 

Jan. 29. Deposit People's Savings Bank, .... $150 00 

Sept. 30. Balance forward, 99 43 



$249 43 



177 93 


275 00 


20 00 


20 00 


$392 93 


$12 00 


3C0 00 


50 00 


30 93 



$392 93 
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IsTDCflTsiAL School, Fat Fund. 

Dr. 
Feb. 0, l>epo§h Chelnea Savtngfl Bank, 



f 3o 00 



Cr. 
Feb. 9. F. F. Mone, saperintendent, 



f 35 OO 



fnvK^TORT or Ltmah School Iicvestments, Sept. 30, 1903. 



Lyman Fund, 

Real efiitate in West boron j^h, . . . . 

143 Ahareiv fV^ton & Albany Railroad stock, . 

92 fthares Fitch barg Railroad stock, 

10 shares Central National Bank stock (in 

liqaidation, estimated dividend doe 8 per 

cent), 

40 shares Citizens National Bank stock, 

10 shares First National Bank stock (in liqai- 

dation) 

b shares Quinsigamond National Bank stock, 
|6,0(X) Chicago, Burlington & Qaincj Railroad 

Joint 4*s, bonds, 

14,000 Chicago Janction Railways and Union 

Stock Yards Company, bonds, 
Amherst Savings Bank, . 
Fall River Five Cent Savings Bank, 
Franklin Savings Institution, 
Palmer Savings Bank, 
Peopled Savings Bank, . 
Ware Savings Bank, . 
Westborough Savings Bank, 
Worcester County Institution for Savings, 
Worcester Five Cent Savings Bank, 
Worcester Mechanics Savings Bank, 
Worcester North Savings Institution, 
Mechanics National Bank, balance, . 



Par Valoe. 

f 22,0fX) 00 

14,300 00 

9,200 00 



80 00 
4,000 00 

1,000 00 
500 00 

6,000 00 



Karket Valae. 
|22,W0 00 

35,178 00 
12,374 00 



80 00 
5,600 00 

1,000 00 
700 00 

4,481 00 



4,000 00 


4,170 00 


1,603 32 


1,603 32 


1,090 41 


1,090 41 


1,360 78 


1,360 78 


1,477 71 


1,477 71 


1,472 94 


1,472 94 


1,510 66 


1,510 66 


1,318 40 


1,318 40 


1,640 56 


1,640 56 


947 20 


947 20 


1,010 00 


1,010 00 


1,360 78 


1,360 78 


557 89 


557 89 



Totals, 



#75,430 65 (100,933 65 



Mary Lamb Fund. 

6 shares Boston & Albany Railroad, 
People's Savings Bank, Worcester, . 
Mechani(;H National Bank, balance, . 

Totals, 



t600 00 

1,464 49 

99 43 


f 1,476 00 

1,464 49 

99 43 



12,163 92 93,039 92 
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Inventory of Industrial School Inyestments. 

Mary Lamb Fund, 

Par Value. Market Valae. 

f 1,000 American Telephone and Telegraph 

Company 4'8 (1929) f 1,000 00 f937 60 

People's Savings Bank, 162 02 162 02 

Mechanics National Bank, balance, ... 30 93 30 93 

Totals, tl,l92 95 f 1,130 45 

Rogers Fund. 

Town of Reading note (custody of State Treas- 
urer), dated Nov. 27, 1899, due Nov. 27, 1903, 
8f per cent., |l,r00 00 f 1,000 00 

Accumulated income, Sept. 30, 1903, . . 118 29 118 29 

Totals, $1,118 29 $1,118 29 

Fay Fund, 
Worcester Mechanics Savings Bank, |1,027 98 $1,027 98 



Examined and approved : Geo. H. Cableton, ) ^^.-^-^ Committee. 

E. C. Sanfohd, ) 



C. G. WASHBURN, 

Treagurer. 



« 
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Instruction in drawing, designing and color work, wliile occupying 
but an hour out of the weekly eighteen, is fruitful in imparting the 
principles which underlie all good art. To give the inspiration of 
good work from a master hand, fifty- three pictures, reproductions of 
some of the best art of the world, were framed under the direction 
of the art teacher and hung where they are accessible to the boys and 
teachers. A deep interest has been manifested in them. 

Physical culture is carried forward under the same efficient teacher 
as heretofore, and is a combination of the setting-up exercises of the 
United Suites army and the Swedish educational gymnastics. The 
aim is harmcmious development of the whole body and a ready com- 
mand of it. Incidental to these it is a valuable training in precision, 
accuracy, prompt obedience and other valuable moral attainments. 

Under the able teachers of manual training, that department, both 
the Sloyd and the advanced work, has gone forward, accomplishing 
most praiseworthy results. It is the aim to give the elementary or 
Sloyd to every boy, and approximately this is accomplished. About 
one-thiixi get the benefit of the advanced manual training. 

Supplementary to this graded instruction in the use of tools is the 
class in carpentry, in which from 8 to 12 boys do practical work in 
cabinet making or house building throughout the year. In addition 
to his efficient teaching in this department, Mr. Wilcox instructs a 
band of 32 members, who with their fine new instruments are making 
excellent progress. 

The printing class, with its 16 members, is a helpful adjunct to the 
school work besides affording an excellent training. Several boys 
have been put by it in the way of earning their livelihood. 
, A feature of the school work which deserves recognition rather from 
its promising beginning than its results is the course in agriculture. 
Mr. Cockburn, our agriculturist, gave a course of simple practical 
talks last February followed as soon as the spring opened by work in 
a practice garden, wherein each boy had a plat and learned something 
about growing vegetables under instruction. The plats were rented 
to them, and each boy had the returns, and in each case there was a 
small return over the amount paid for rent, which profit the boy 
received. 

The farm has done as well as the season would permit. A new 
farm supervisor each year for three years has not been conducive to a 
systematic treatment of the land, but all things considered the returns 
have been good. 

The herd of cows has been depleted by removal of all diseased 
animals and unprofitable ones and the vacant stalls partly filled with 
new cows. 
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The beautifying of the ground has made considerable progress and 
in this work Mr. Hallier and his boys have been a |K>ieDt factor. 
The greenhouse has been a source of pleasure and some profit. It is 
a valuable school adjunct. 

Mr. Wilcox and his class of 10 boys are building the new hospital, 
and making satisfactory progress in its erection. Everything is being 
done in a first-class manner and would he creditable to more experi- 
enced workmen. The well-laid cobble stone basement, granolithic 
steps, walks and a strip three feet wide next the underpinning around 
the entire building attest Mr. Mason*s energy and skill with Ixyy labor. 
It is hoped to have the building enclosed before very cold weather. 

The addition to the superintendent's office room and the school 
porches is progressing satisfactorily. The completed sewer is a 
source of comfort, and relieves much anxiety about unhealthy con- 
ditions. 

The need of another cottage grows each year more urgent, as refer- 
ence to tables of population will show. The brick oven at the bakery 
should be rebuilt the coming year and ought to be enlarged to meet 
the increasing demands upon it. I therefore renew the recommenda- 
tion of last year for a pair of ovens, in which continuous heat can be 
maintained. It would be good economy to buy additional land. For 
five years we have been improving a hired farm, and the rent thus paid 
would cover the interest on the purchase price and in time the principal. 
It also seems desirable, for the health of cows, that there be pasture in 
which they may roam during the open season. 

Although the average school population has been greater the past 
year than heretofore, the weekly per capita cost is considerably higher 
than last year and a little higher than in any one of the nine years 
previous. One-half of this increase is accounted for by the extra 
expense of last winter for physicians, nurses, etc., in the epidemic, 
the remainder by high cost of fuel and the destruction of the herd of 
cows. 

My corps of helpers was never better as a whole. There is a good 
spirit throughout the school and earnest, sincere work is being done. 
The report of Mrs. Warner, the manager of the Berlin department, is 
appended. 

Respectfully submitted, 

T. F. CHAPIN, 

Superintendent. 
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misdemeanor and S to be i^ain boarded out. The average time of 
deteotioQ in the school has been five and three-fourths months. This 
is greater than last year, owing, doubtless, to the two months scarlet- 
fever quarantine, when none were received or dismissed. Those 
going home from the school were detained nearly one year. 

Too much credit cannot be given to Mr. and Mrs. Dudley for the 
courage and fidelity shown in their management of the farm and 
school during my absence, including, as it did, the long time of quar- 
antine. To them is due the fact that the school in no way suffered 
from inefficient care and discipline. 

I am very grateful for the long rest granted me, which has renewed 
both strength and courage for the duties and opportunities await- 
ing me. 

This year as it passes to join the procession of its predecessors 
seems marked with unusual success, and to call for especial gratitude 
that health of body, content of mind and abundant crops form the 
basis of a good working capital for the coming year. 

Respectfully submitted, 

EMILY L. WARNER- 
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REPORT OF THE SUPERINTENDENT OF 
LYMAN SCHOOL PROBATIONERS. 



2o the Trustees oj the Lyman and Industrial Schools • 

Herewith is respectfully presented a brief summary of the work of 
the department of visitation for the year 1902-1903, 

The total number of individuals on the visiting list of the department 
of visitation during the year ending Sept. 30, 1903, was . . . 998 

Becoming of age during the year, 109 

Died, 5 

Returned to the school and not relocated : — 

For serious fault, 29 

Not serious, 19 

48 

Total number passing out of our care during the year, . . 162 



Leavmg on the visiting list, Oct. 1, 1903, 836 

This visiting list must not be confounded or compared with the total 
number of boys who have left the school and are not yet twenty-one years 
of age ^ given in Table ^ on page 49 y which table includes those who haoe 
been discharged for one reason or another and are beyond our juris- 
diction^ and whose namesy therefore^ are not among those suhj*^ct to 
visitation. Boys who have been transferred from the school to the 
Massachusetts Reformatory at Concord are not on the visiting li„sty the 
mittimus having been transferred with them^ while the names of tko^e 
who are arrested and sentenced to the reformatory by the court are 
retained among the probationers. 

Classification of Visiting List. 

Of the foregoing 836 boys, 33 (not including those in the foreign 
service of the United States government) are classed as out of the 
State and employment unknown, 64 are on the unknown list. The 
occupations of the remaining 739 boys, with the number engaged in 
each employment, is shown in the following table : — 



Box faclory, 
Bottling factory, 
Blacking factory, 
Brass works, 
Brick yard, 
Bntton shop. 
Caretaker, , 
Carpenter^ . 
Carpet factory. 
Chair shop, 
Chain shop. 
Cheese factory. 
Cigar factory, 
Clerk. 

Comb factory. 
Conductor, . 
Conereter, . 
Cook, . 
Cooper, 

Cracker factory, 
Detective, . 
Elect rician. 
Electric road. 
Elevator boy, 
Emery wheel factory, 
Eogravcr, . 
Errand boy, 
Express, - 
Eyelet factory, 



Farmers, 134 

Fireman S 

Fisherman, . . . ' . 3 
Florist 2 
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Army, United States,. 

Assisting pareatSi 

Attendiog school, 

At board and attending b 

Baker, 

Bell boy, . 
Belt factory. 
Bicycle shop, 
Blacksmith, 
Bleacbery, . 



Gas works. 
Hat shop, . 
Heel factory, 
Hostler, 
Idle, . 



Insane, S 

Invalid, 7 

Iron works, . . , . i 

Jeweller's shop, . . , 2 

Laborer 16 

Laundry, 1 

Leather factory, ... 1 

Lime qitarry, .... 1 

Lithographer, .... 4 

Machinist, 20 

Mason 1 

Massachusetts Refomiiilory, . 41 

Market, 1 

Mill (textile) 48 

Nail factory, .... 1 
Navy, United Slates, . . .60 

Occupation unknown, . . 6 

Otiier public institutions, . . 13 

Painter, 4 

Piano shop, . . . . S 

Paper mill 7 

Pickle "shop 1 

Pistol shop 1 

Plumber 8 

Printer .15 

Porter, 2 

Pump works, .... 1 

Rattan factory, .... 1 
Recently I'd eased, occupation 
unknown, .14 

Restauninl 7 

Rope walk, .... 2 
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Rubber works, . 

Sailor, 

Sandpaper factory, . 

Sash and blind factory. 

Ship builder, 

Shoe shop, . 

Silver plating factory. 

Stevedore, . 

Stove maker. 



4 
6 
2 
2 
1 
33 
1 
1 
1 



Suspender factory. 
Teamster, . 
Theatre company. 
Tinsmith, . 
Upholsterer, 
Watch factory. 
Wire mill, . 
Wood yard. 



1 

18 
1 
2 
1 
1 
4 
1 



Reduced to approximate percentages, this table will show : — 

Per Cent. 

In United States army and navy, about .... 9} 

Assisting parents, 2 

At board, . . * . ; 6 

Employed on farms, 18 

In mills (textile), about 6 

Machinists, about, 3 

Classed as laborers, about 2 

Massachusetts Reformatory at Concord, .... 6 

In other public institutions, about 1 j 

In 87 different occupations, about 46 

The report cards of the above-mentioned 739 boys show that at the 
time of the last report 652, or 88^ per cent., were doing well ; 29, or 
4 per cent., doubtfully; and 59, or 8 per cent., including those while 
in our care sentenced by the court to the Massachusetts Reformatory 
or other public correctional institutions, badly. 

The number of boys whose whereabouts are unknown is less by 4 
than last year. This list is still large, but perhaps not relatively so. 
In 17 of these cases uo members of the family to which they belong 
could be located. Probably many have left the State. *' Where- 
abouts unknown " does not always imply a runaway or a boy who 
is doing badly. 

An analysis of the unknown list shows that — 

26 disappeared this year. 
37 disappeared previously. 

And, again, that of this number — 

28 left place with a farmer. 

18 left home or relatives. 

17 not located, family having moved. 

I It will be noted that boys who have been transferred by vote of the trastees to the 
Hassachnsetts Reformatory and runaways from the school who have not been out on 
probation are excluded from these figures. 
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The following figures give the placings, returns, visits and oolleo- 
tions of wages for two years : — 



IMS. 



Placings. 
Number of boys placed in their homes when leav- 

inv the school, 

Number of boys placed with others when leaving 

the school, 

Number of boys boarded out when leaving the 

school 

£nlisted in the navy, 

Total number placed out within the year and 
becoming subjects of visitation, 

Returns. 
Number of boys within the year returned to the 
school : — 

For serious fault, 

For relocation and other purposes. 

Total returned, 

Visits. 
Number of visit*? to probationers, .... 
Number of visits to boys over eighteen years of age. 
Number of boys over eighteen years of age visited, 
Average visits to boys over eighteen years of age. 
Number of visits to boys under eighteen years of age. 
Number of boys under eighteen years of age visited, 
Average visits to boys under eighteen years of age. 
Number of homes investigated and reported upon 

in writing, 

Number of new places investigated and reported 

upon, 

Collections 

Amount of money collected and paid over to the 
Lyman School as wages of boys and placed to 
their credit, 

Number of boys* in behalf of whom money was 
collected, 




212 



246 
81 



f 2,569 86 
67 



ISO 

88 

46 
7 



271 



29 


28 


55 


60 


84 


88 


1,821 


1328 


864 


. 782 


585 


487 


1.6 


1.6 


957 


1,041 


468 


448 


2.06 


2.8 



161 
101 



$2,615 90 
74 



^ Boys who are over eighteen are allowed to make their own bargains and oolleol and spend 
their wages. Money collected in behalf of boys under eighteen is placed to their credit in bank. 



The average number of visits paid to boys subsequently retamed 
to the school this year, after having been away from the school on an 
average of five months, is three ; that is, such boys have been visited 
before their return on an average of once in seven weeks. Nine boys 
who, on account of their whereabouts being unknown, or because 
they stayed in place less than one month after leaving the school^ 
were not visited at all. 
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Bat the number of probationers is constantly increasing and the 
time must soon come, and I respectfully submit to your Board whether 
it is not already at hand, when another visitor is imperatively needed. 

One hundred and nine boys have become of age during the year. 
The following table shows their occupation and standing : — 



Army, 
Bell boy, . 
Blacking factory, 
Box shop, . ' 
Brass works. 
Carpenter, . 
Carpet mill, 
Clerk, 
Collector, . 
Commercial traveller 
Conductor, 
Counter shop, . 
Express, . 
Electric supplies. 
Farmer, 
Fireman, . 
Freight yard, 
Glass cutter. 
Hostler, 
Invalid, 



Laborer, 4 

Machinist, 2 

Massachusetts Reformatory, . 8 

Mill (textile), .... 5 

Navy, 18 

Other institutions, . . ^ . 3 

Out of State, .... 2 

Painter, 1 

Printer, 2 

Porter, 1 

Restaurant, .... 1 

Sailor, 1 

Shoe shop, . . . > . .4 

Stone cutter, .... 1 

Teamster, 8 

Vegetable peddler, ... 1 

Wire mill, 1 

Wood carver, .... 1 

Unknown, 12 



The above table expressed in percentages, shows : — 

Per Cent. 

United States army and navy, about .... 22 

Employed on farms, about 8 

In other penal institutions (including Massachusetts 

Reformatory), 10 

Employed in textile mills, ...... 4 

The remaining 56 per cent, is divided among thirty-one different 
occupations. 

By our usual classification of boys becoming twenty-one years of 
age, 71, or 65 per cent., are doing well without question; 14, or 13 
percent., not so well, but honestly self-supporting; 11, or 10 per 
cent., badly, all in penal institutions; 18, or 12 per cent., whose 
whereabouts are unknown. 

Instead of histories of certain boys which we have given in a few 
previous reports, I beg leave to submit a few letters, before referred 
to, which carry with them their own interpretation. 
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, Dbc. 19, 1902. 

Mr. Wheelrk. 

Dear Sir: — I will say in answer to your letter received by me that 
I will be twenty-one years of age on February 20 next. My occupation at 
present is that of moulding leather, but I do not intend to stay at it per- 
manently. It is my ambition to secure an engineer's license, as I think I 
should like that kind of work and have some knowledge of it. I can 
remember those who have visited me with nothing but kindly feeling, and 
know that any suggestions they may have made were for my own welfare, 
and I think Mr. Howe will say that I did not cause him much trouble 
looking after me. I have been home more than five years now and have 

been a member of the church over three years. My health is fairly 

good. Please remember me to the officers of Chauncy Hall. 

Yours very truly, 

P. S. — I am very much obliged to you for your interest in my welfare 
and you may rest assured that I appreciate it. 

Scores of other letters of like import are on our files at the school 
and afi'ord willing testimony to the effectiveness of the work of all 
departments of the Lyman School. 

Financial Statement, 1903. 
Expended for : — 

Salaries of visitors, $3,676 00 

Office furniture, 168 20 

Office assistance, 141 92 

Telephone service, 82 80 

Travelling expenses, 3,466 79 

Stationery and postage, 104 66 

$7,629 26 
Respectfully submitted, 

WALTER A. WHEELER, 

Superintendent of Lyman School Probationers. 
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PHYSICIAN'S REPORT. 



To the Trtisteea of the Lyman School for Boys, 

The past year has been an eventful one. We had, during the 
winter, the most serious epidemic the school has ever known. There 
were twenty-two cases of scarlet- fever, several of them very serious 
cases, including two which were fatal. Because of the lack of hos- 
pital accommodations, the Maple cottage boys were moved to another 
house and Maple was converted into an isolation hospital. Sore 
throats continued prevalent all winter, and it was not thought best 
to give up the temporary hospital until the first of May. The |)oor 
accommodations made it extremely difficult to check so serious an 
epidemic. Great credit is due the officers of the school for the assist- 
ance they rendered and the uncomplaining way in which they per- 
formed their extra duties. 

We have had two severe cases of pneumonia, one case of pericar- 
ditis following a slight attack of rheumatism, a case of chicken-pox 
with high fever and extensive eruption. Several boys have been sent 
to the Massachusetts General Hospital for operations and several to 
the Eye and Ear Infirmary. 

A third fatal case during the year was the result of septic infection. 
Accidents have been rather frequent, resulting in two broken legs, 
two broken arms and many sprains and cuts. 

The past winter demonstrated more forcibly than ever before the 
argent need of hospital accommodations. We are therefore very glad 
that a new hospital is being built. With the improved sanitary con- 
ditions and a well-equipped hospital we trust that the amount of 8ick- 
ness will }?e lessened and better care given those who are sick. 

Respectfully submitted, 

T. H. AYER. 
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STATISTICS CONCERNING BOYS. 



Table No. 1. 



NuTnber received and leaving the School during the Tear ending Sept* 

. 30, 1903. 

Boys in school Sept. 30, 1902, ' 317 

Received. — Since committed, 174 

Returned from places, 61 

Returned " boarded-out " boys, . . . .16 
Returned Berlin boys, not boarded out, ... 5 

Recommitted, 2 

Runaways recaptured, 40 

Returned from Massachusetts General Hospital, . 3 
Returned from Eye and Ear Infirmary, ... 5 

306 

Whole number in school during the year, 623^ 

Released. — On probation to parents, 105 

On probation to others, 64 

Boarded out, 38 

Transferred to Massachusetts Reformatory, . . 15 

Runaways, 56* 

Discharged, 3 

Enlisted in army and navy, 5 

Massachusetts General Hospital, .... 8 

Died 8 

Massachusetts Eye and Ear Infirmary, ... 4 

George Junior Republic, 1 

Returned to court, over age, 1 

Massachusetts School for Feeble-minded, . . 3 

Insane hospital 1 

Hospital for Epileptics, 1 

808 

Remaining in the school Sept. 30, 1903, 820 

1 This represents 549 IndiyidaaU. 

> There were 54 other runaways who were brought back so promptly that they were 
not recorded as absent from the institution. 
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Table No. 2. 
Monthly Admissions^ Releases and Average Number of InmMes. 



MONTHS. 



Admitted. 



Released, 



Average No. 



ctober, . . . . . 
ovember, . . . . 
ecember, . . . . 

muary, 

Bbruary, . . . . 
ai*ch, 

pril, 

ay, 

ine, 

ily, 

ugust, 

jptember, . . . . 
Totals, . . . 1 



35 
23 
26 
10 
14 
27 
86 
20 
28 
23 
30 
34 



306 



303 



17 


325.77 


27 


880.98 


22 


388.43 


12 


883.93 


12 


833.50 


82 


838.00 


62 


316.23 


80 


807.09 


16 


312.47 


28 


316.09 


27' 


817.94 


33 


816.13 



828.87 



Table No. 3. 

L. Showing the Status of All Boys under Twenty^one whose Names 
were on the Books of the Lyman School Sept. 30 j 1903. 

1 the school, 820 

eleased from the school : — 

With parents, 381 

With others, 129 . 

For themselves, 58 

At board, 45 

Sentenced to Massachusetts Reformatory : — 

This year, 24 

Former years, 19 

48 

Sentenced to penal institutions other than the Massa- 
chusetts Reformatory, 13 

In insane hospital, 2 

Left the State, 29 

In United States army, 23 

In United States navy, 49 

Lost sight of : — 

This year, . . 81 

Previously, 88 

64 

886 
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Still legally in custody, but beyond practical control : — 

George Junior Republic, 8 * 

Runaways from the school, whereabouts unknown, . .84 
Runaways, known to be in other institutions or in the navy, 9 . 



Discharged from the care of the school : — 

Returned to court as over age limit, . . . . 
Discharged as unfit subjects, to parents. 
Discharged as unfit subjects, to State Board of Charity, 
Discharged to parents to go out of the State, 
In Massachusetts School for Feeble-minded, . 
TransfeiTed to Massachusetts Reformatory, . 
^ Transferred to hospitals or almshouses. 

Dead, 



6 

8 

1 

5 

18 

81 

6 

10 



46 



79 



Total, 



1,281 



J5. Showing Condition by Ages of All Boys outside the School^ but 

subject to its Custody. 

Condition of all boys under twenty-one on probation up to Oct. 1, 1908 : — 

Doing well, 639 or 70 per cent. 

Not doing well, 26 or 3 per cent. 

Have been in some other penal institution, . . 109 or 12 per cent. 

Out of the State, 29 or 3 per cent. 

Whereabouts and condition unknown, . . . 107 or 12 per pent. 



Total, 



910 



Condition of boys under twenty-one on probation one year or more : — 

Doing well, 496 or 70 per cent. 

Not doing well, 22 or 3 per cent. 

Have been in some other penal institution, . . 91 or 13 per cent. 

Out of the State, 28 or 4 per cent. 

Whereabouts and conditions unknown, . . . 73 or 10 per cent. 



Total, 



710 



Condition of boys under twenty-one on probation two years or more : — 

Doing well, * . 366 or 70 per cent. 

Not doing well, 8 or 1 per cent. 

Have been in some other penal institution, . . 79 or 15 per cent. 

Out of the State, 19 or 4 per cent. 

Whereabouts and conditions unknown, . . . 54 or 10 per cent. 



Total, 



. 526 



*■ One of these has ran away from that institation. 
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Condition of all boys under twenty-one on probation who complete their 
nineteenth year before Oct. 1, 1903 : ~ 

Doing well, 

Not doing well, 

Have been in some other penal institution. 

Out of the State, 

Whereabouts and conditions unknown, . 



184 or 66 per cent. 

6 or 2 per cent. 

40 or 14 per cent. 

13 or 6 per cent. 

36 or 13 per cent. 



Total, 279 

Condition of all boys under twenty-one who complete their twentieth year 
before Oct. 1, 1903 : — 

Doing well, 86 or 65 per cent. 

Not doing well, 1 or 1 per cent. 

Have been in some other penal institution, . . 22 or 17 per cent. 

Out of the State, 5 or 3 per cent. 

Whereabouts and conditions unknown, . . . 18 or 14 per cent. 



Total, 131 

Condition of all boys who complete their twenty-first year before Oct. 1, ' 

1903: — 

Doing well, 70 or 58 per cent. 

Not doing well, . • 2 or 2 per cent. 

Have been in other penal institutions, . . . 35 or 29 per cent. 

Out of the State, 1 or 1 per cent. 

Lost track of : — 

Doing well at last accounts, ... 8 

Not doing well at last accounts, ... 5 

13 or 10 per cent. 

Total, 121' 

O. Visitation of Probationers. 

Visits made by agents of the school, 1,813 

Visits made by trustees, 8 

1,821 



Of the 1,821 visits, 864 were made to 535 boys over eighteen and 957 to 463 

boys under eighteen. 
Whole number of names on the visiting list for the year, . . . 998 

Investigation of homes by agents, , . .246 

Investigation of places by agents, 31 

42,569.86 have been collected in behalf of 67 boys. 

1 The report of the Saperintendent of Probationers on page 44 gives the namber attain- 
ing majority as 109, — 5 runaways from the school and 7 boys transferred to the Massa- 
chusetts Reformatory being excluded from the list of probationers. 
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Tablb No. 4. 
ComviitmentB from the Several Countiei, Peut Tear and previously. 



CO.™. 


PMtTur. 


Frntanilr. 


™-. 


Barnstable, 


1 


66 


67 


BerkBhiw 




271 


280 


Bristol 


16 


767 


783 


Dukes 




.18 


18 


Essex 


26 


1.243 


1,269 


Franklin 


1 


■ 68 


69 


Hampden 


10 


508 


518 


HantDBhire, 

Middlesex 


2 


104 


106 


36 


1,529 


1,566 


Nantucket, 




17 


17 


Norfolk 


7 


610 




Pljmouth 


5 


158 


168 


Suffolk 


39 


1,730 


1,769 


Worcester 


23 


923 


946 


Totals 


174 


7,912 


8,086 



Table No. 5. 
Nativity of Parsiaa of Boys committed during the Past Ten Tears. 



NativUy of Boys committed during tlie Fast Ten Tears. 




Born In United SUt« 

Fottignbom 


110 
32 


130 
SB 
2 


116 
28 


103 
20 


H8 
33 
6 


130 


142 
30 

1 


IBS 
24 
3 


167 
26 
2 


108 
18 


' 




. 
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Table No. 6. 
Authority for Oommitmehta during the Past Tear. 



COMMITMENTS. 



Past Year. 



By district court, 
municipal court, 
police court, 
superior court, 
trial justices, 
State Board, 

Total, . 



83 

37 

38 

5 

5 

7 



174 



Table No. 7. 
Age of Boys when committed^ Past Year and previously. 



AGE. 



Committed 

daring 
Past Year. 



Committed 

from 
1885 to 1902. 



Committed 

previous to 

1885. 



Totals. 



Six, . 

Seyen, . 

Eight, . 

Nine, . 

Ten, . 

Eleven, 

Twelve, 

Thirteen, . 

Fourteen, . 

Fifteen, 

Sixteen, 

Seventeen, . 

Eighteen and over. 

Unknown, . 

Totals, . 



1 

7 

16 

26 

48 

70 

5 

1 



174 



8 

14 

62 

138 

355 

653 

1,070 

67 

12 

3 

12 



2,394 



5 

25 

115 

231 

440 

615 

748 

897 

778 

913 

523 

179 

17 

32 



5,518 



5 

25 

123 

246 

509 

769 

1,129 

1,598 

1,918 

985 

536 

182 

17 

44 



8,086 



54 



STATISTICS LY]MAN SCHOOL. 



[C>ct. 



Table No. 8. 

Domestic Condition of Boys committed to the School during the Ye^^''* 

Had parents, 101 

DO parents, ... . . - ^^ 

father, » . . 29 

mother, 33 

step-father, 1^ 

step-mother, ^ 

intemperate father, ^ 

intemperate mother, ^ 

both parents intemperate, ^ 

parents separated, 

attended church, ^i 

never attended church, Z, 

not attended school within one year, Z^- 

not attended school within two years, 

not attended school within three years, 

been arrested before, 10 • 

been inmates of other institutions, 4*^ 

used intoxicating liquor, 

used tobacco, 11^ 

Were employed in the mill or otherwise when arrested, . 44: 

Were attending school, 6^ 

Were idle 68 

Parents owning residence, 28 

Members of the family had been arrested, 61 



Table No. 9. 
Length of Detention of the 247 Boys who have left during the Tear. 



3 months or less, . .11 


1 year 4 months, . . .10 


4 months. 






. 13 


1 year 5 months. 






. 11 


5 months, 








7 


1 year 6 months. 






10 


6 months. 








7 


1 year 7 months. 






. 16 


7 months. 








. 5 


1 year 8 months. 






. 18 


8 months. 








3 


1 year 9 months. 






8 


9 months. 








2 


1 year 10 months. 






6 


10 months. 








3 


1 year 11 months. 






9 


11 months. 








1 


2 years, . 






. 4 


12 months. 








7 


2 years 1 month. 






8 


1 year 1 month, 






. 10 


2 years 2 months, , 




. ■. 


5 


1 year 2 months, 






. 12 


2 years 3 months. 






2 


1 year 3 months, 






. 25 


2 years 4 months, 






6 
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Ta3le No. 9 — Concluded. 



2 years 5 months, . 


7 


3 years 1 month, 


2 


2 years 6 months, . 


2 


3 years 4 months, . 


1 


2 years 7 months, . 


3 


3 years 6 months, . 


2 


2 years 8 months, . 


4 


3 years 8 months, . 


1 


2 years 9 months, . . 


3 


3 years 9 months, . 


. 2 


2 years 10 months, . 


. 2 


4 years or more, 


. 7 


2 years 11 months, . 


. 3 






3 years, 


2 


Total, . . . , 


. 247 



Average time spent in the 
Average time spent in the 



institution, .... 
institution of boarded boys. 



Average time spent in the institution of ^ probationers not 
boarded, released for the first time, . ... 



19.03 months. 
6.84 months. 

17.98 months. 



Table No. 10. 

Comparative Table^ showing Average Numbers of Inmates^ New 
Commitments^ Returns and Releases by Probation or Otherwise 
for Ten Tears. 



Average 
Number. 



New Com- 
mitments. 



Returned 

for 
An}' Cause. 



Placed on 
Probation. 



Discharged 
Otherwise. 



1893-94, 

1894-95, 

1895-96, 

1896-97, 

1897-98, 

1898-99, 

1899-1900, 

1900-1901, 

1901-1902, 

1902-1903, 



Average for ten years, 



228.00 
246.73 
264.61 
261.87 
279.42 
295.52 
299.65 
303.89 
310.19 
323.37 



281.32 



142 


53 


124 


167 


79 


188 


144 


88 


212 


124 


73 


170 


184 


102 


201 


168 


107 


227 


173 


115 


242 


185 


107 


208 


195 


104 


264 


174 


132 


208 


165.6 


96 


204.4 



75 

28 
16 
88 
46 
65 
36 
56 
45 
95 



49 
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Table No. 11. 
Commitments by Months for Ten Tears. 





1894. 


189S. 


1896. 


1897. 


9 

1898. 


1899, 


1900. 


1901. 


190S. 


1^- 


October, . 


18 


18 


10 


10 


18 


21 


15 


31 


13 


^-^ 


November, 


11 


9 


6 


10 


12 


15 


18" 


12 


13 


I4r 


December, 


9 


7 


11 


9 


10 


9 


14 


7 


9 


11 


January, . 


16 


5 


9 


8 


11 


13 


8 


15 


10 


4 


February, 


. 8 


10 


7 


9 


12 


8 


12 


8 


21 


8 


March, 


16 


14 


15 


11 


12. 


12 


19 


17 


16 


16 


April, 


9 


18 


10 


11 


15 


14 


14 


11 


21 


22 


May, 


15 


12 


9 


7 


21 


14 


12 


11 


21 


15 


June, 


13 


22 


18 


6 


13 


10 


20 


11 


19 


17 


July, 


4 


20 


23 


9 


22 


22 


13 


15 


20 


15 


August, . 


12 


16 


23 


13 


17 


15 


14 


29 


13 


18 


September, 


11 
142 


16 


8 


21 


21 


15 


14 


18 
185 


19 
195 


17 


Totals, . 


167 


144 


124 


184 


168 


173 


174 



Table No. 12. 
Offences for which Boys were committed during the Year. 



Assault, .... 
Breaking and entering. 
Burglary, .... 
Habitual absentee, . 
Idle and disorderly, . 
Illegal appropriation of horse, 
Larceny, .... 
Obstructing railroad track, 
Running away, . 



3 

44 
1 
5 
1 
1 
58 
1 
1 



Receiving stolen property. 

Stubbornness, . 

State Board, 

Unlawfully taking an animal. 

Vagrancy, .... 

Violating rules of truant school, 



1 
47 
2 
1 
4 
4 



Total, 174 



1903.] 



PUBLIC DOCUMENT — No. 18. 



57 



A. 



Table No. 13. — Some Comparative Statistics. 

Showing the Average Age of Boys released on Probation for the 

Past Ten Years, 



Tears. 

14.94 
15.49 



16.17 

^^^7 16.15 

^^S8, 16.60 



' Years. 

1899, 15.17 

1900, . . ... . 16.31 

1901 16.60 

1902, 14.42 

1903, 14.60 



B. Showing the Average Time spent in the Institution for the Past 

Ten Tears. 





Months. 




Months. 


1894, . 


. 16.96 


1899, . 


. 20.40 


1896, . 


. 21.17 


1900, . 


. 19.27 


1896, . 


. 18.03 


1901, . 


. 20.25 


1897, . 


. 21.00 


1902, . 


. 19.63 


1898, . 


. 19.90 


1903, . 


. 19.03 



(7. Showing the Average Age of Commitment for the Past Ten Tears. 



1894, 
1896, 
1896, 
1897. 
1898, 



Tears. 

13.87 
13.44 
13.63 
13.31 
13.17 



1899, 
1900, 
1901, 
1902, 
1903, 



Years. 

13.48 
13.08 
13.70 
13.38 
13.61 
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D. Showing the Number of Boys returned to the School for Anys, 

Cause for Ten Tears. 



1894, 
1895, 
1896, 
1897, 
1898, 



83 
60 
87 
73 

102 



1899, 
1900, 
1901, 
1902, 
1903, 



10 



I15-i 
107 
104 
132 



E. Showing Weekly Per Capita Cost of the Institution for Ten Tears. 





OroM. 


Net. 




Gross. 


Net. 


1894. . 


t4 75 


14 67 


1899, . 

1 


t4 39 


t4 36 


1895, . 


4 46 


4 36 


, 1900, . 


4 73 


4 70 


1896, . 


4 61 


4 55 


1 1901, . 


4 47 


4 45 


1897, . 


4 72 


4 66 


1902, . 


4 54 


4 47 


1898, . 


4 52 


4 49 


1903, . 


4 74 


4 72 
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FINANCIAL STATEMENT. 



Current Expenses of the Institution. 



1902.— 



1903.— 



October, received from the State Treasurer, 


t6,688 90 


NoYember, 


It 


tt 


(t 


tt 


4,832 15 


December, 


cc 


t( 


tt 


11 


8,697 32 


JaDoary, 


l( 


It 


It 


tt 


12,366 70 


February, 


(t 


It 


It 


tt 


7,729 16 


March, 


it 


tt 


tt 


tt 


6,684 20 


April, 


tl 


tt 


tt 


11 


6,968 68 


May, 


tt 


It 


tt 


tt 


6,023 10 


June, 


tt 


It 


It 


tt 


6,284 44 


July, • 


tt 


tt 


It 


11 


6,574 20 


August, 


tt 


tt 


It 


It 


6,746 98 


September, 


It 

• 


It 


tt 


It 


5.301 67 




179,876 50 



Bills paid as per Vouchers at the State Treasury. 

1902. — October $6,688 90 

November, 4,832 15 

December, 8,697 32 

1903. — January, 12,356 70 

February, 7,729 16 

March, 6,684 20 

April, 5,968 68 

May, 6,023 10 

June, ! . . . . 6,284 44 

July, 6,674 20 

August, 5,746 98 

September, 6,301 67 

$79,876 60 

Amounts drawn from the State Treasury. 

Appropriation (Acts of 1902, Chapter 75) for Boarding, 
1902. — December, $1,357 24 
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Appropriation (Acts of 1903, Chapter 84) for Boarding, 

1903. — March, f 1,164 71 

June, 1^35 28 

September, 1,083 15 

•3,483 14 

Appropriation {Acts oj 1901 , Chapter 76) for Sewage. 

1902. — December, f 2,267 56 

1903.— January, . " 1,371 36 

March, 492 45 

May, 384 64 

14,516 01 

Appropriation {Acts of 1902, Chapter 90) for Sewage, 

J902. — October, $1,204 46 

Noyember, 2,415 54 

December, 2,380 00 

16,000 00 

Appropriation {Acts of 1902, Chapter 125) for Pumping. 

1902. — November, # • • f 197 01 

Appropriation {Acts of 1902, Chapter 12S)for Electrical Improvements, 

1902.— November, $2,601 28 

December, . . ' . 2,985 04 

'$5,586 27 

Appropriation {Acts of 1903, Chapter 90) for Hospital, 

1903. — July, $724 64 

August, 1,101 79 

September, 1,695 43 

(3,521 86 

Appropriation {Acts of 1903, Chapter 90) for Office Addition and School 

Building Porches, 
1903. — September $220 65 

Expenditures. 

BiUspaid as per Vouchers at the State Treasury {Acts of 1902, Chapter 76) 

for Boarding. 
1902. — December, $1,357 24 



1903.] PUBLIC DOCUMENT — No. 18, 61 



Appropriation (Acta of 1903, Chapter 84) for Boarding. 

1908 March, JU64 71 

June, 1,235 28 

September, 1,088 16 

13,488 14 

Appropriation (Acts of 1901, Chapter 76) for Sewage, 

ld02. — December, 1^,267 56 

1908. — January, 1.37136 

March, 492 45 

May, 384 64 

f4,516 01 

Appropriation (Acta of 1902, Chapter 90) for Sewage. 

1902. — October, f 1,204 46 

November, 2,415 54 

December, 2,380 00 



« 



$6,000 00 



Appropriation (Acts of 1902, Chapter 125) for Pumping, 
1902. — November, |197 01 

Appropriation (Acts of 1902, Chapter 125) for Electrical Improvements. 

1902. — November, $2,601 23 

December, 2,985 04 

$5,586 27 

Appropriation (Acts of 1903, Chapter 90) for Hospital. 

1908. — July $724 64 

August, 1,101 79 

September, 1,6^5 43 

$3,521 86 

Appropriation (Acts of 1903, Chapter 90) for Office Addition and School 

Building Porches, 
1908. — September, $220 65 
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, Average Coat per Boy per Day {in Cents and MtUa) . 



Oath Beeeiptepaid into the State Treatury. 

Farm prodnoe sates, (336 69 

Hiscellanmns sales, 49 91 

iLaborofboys 88 10 

Total 9408 90 
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SUMMAEY OF FAEM ACCOUNT 

% 

For Twelve Months ending Sept. 30, 1903. 



Dr. 

Live stock, agricultural implements and farm produce on 

hand, as appraised Sept. 80, 1902, f 11,182 90 

Board, 273 00 

Farm tools and repairs, 747 63 

Fertilizers, 884 57 

Grain and meal for stock, 2,922 60 

Horse and cattle shoeing, 119 86 

Labor of boys, 786 00 

Live stock purchases, 1,429 20 

Seeds and plants, 480 61 

Veterinary services, 208 92^ 

Wages, 1,085 51 

' Rent, . ' 810 00 

120,879 10 
Cr. 

Produce sold, $886 89 

Produce consumed, * . . . 8,171 85 

Produce on hand, 5,412 34 

Live stock, 8,698 70 

Agricultural implements, 2,298 24 

? 19,907 62 
Net loss, 471 68 

$20,879 10 
Poultry Account. 

Dr. 

To fowl and feed, as appraised Sept. 80, 1902, . $^90 95 

feed, 161 87 

net gain, 45 80 

$698 62 

Cr. 

By eggs and poultry used and sold, . . $808 87 

fowl, feed, incubators, etc., as appraised 

Sept 80, 1908, 895 25 

$698 62 
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SUMMARY OP PROPERTY OF THE LYMAN 

SCHOOL. 



Real Estate. 

Seyenty-three acres tillage land, .... 113,600 00 
Eleven acres pasture and woodland, . . . 1,100 00 
SeTenty-two acres Wilson land, fifteen acres past- 
ure and meadow, 5,100 00 

Willow Park land, three acres, .... 1,500 00 

Three-fourths of an acre Brady land, . . 1,100 00 
One hundred acres Berlin land (60 acres pasturage 

and meadow), 1,100 00 

Buildings. 

Superintendent's house and office, .... {10,000 00 

Theodore Lyman hall, 38,000 00 

Maple cottage, 3,700 00 

Willow Park, 5,000 00 

Wayside cottage, 5,900 00 

Hillside 15,000 00 

Oak, 16,000 00 

Bowlder, 17,000 00 

The Inn, 1,000 00 

The Gables, 9,000 00 

Bakery building 8,600 00 

Berlin farmhouse, 3,000 00 

Berlin barns and sheds, 1,500 00 

Schbolhouse, 40,000 00 

Laundry and electric power building, . . . 17,000 00 

Greenhouse, 1,600 00 

Hen houses, 1,000 00 

Tool house (Bowlder), 20 00 

Ice house, 20 00 

Scale house, 400 00 

Piggery building, 100 00 

Cow bam, 11,500 00 

Horse bam, 2,700 00 

Hospital building (in process of construction), . 3,500 00 



{23,500 00 



211,540]00 



AmaufU carried forward^ {235,040 00 
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Amount brought forward^ (235,040 00 

Personal Estate. 

Beds and bedding, (5,709 66 

Other furniture, 13,462 73 

Carriages, 1,015 60 

Agricultural implements, 2,293 24 

Dry goods, 2,985 72 

Drugs and surgical instruments, . . . 492 40 

Fuel and oil, 1,215 13 

Library, 2,841 90 

Live stock, 3,693 70 

Mechanical tools and appliances, .... 19,198 74 

Provisions and groceries, 1,595 07 

Produce on hand, 5,412 34 

Ready-made clothing, 5,637 94 

Raw materials, 3,414 65 

68,968 82 



•304,008 82 



M. EVERETT HOWARD, 

Appraiser, 

A true copy. Attest : T. F. Chafin, St^perirUendent. 
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LIST OF SALARIED OFFICERS NOW 

EMPLOYED. 



Theodore F. Chapio, superintendent, 

Maria B. Chapin, matron, .... 

Walter M. Day, assistant superintendent,' . 

Mable B. Teasdale, amanuensis,' 

Mr. and Mrs. C. A. Merrill, charge of family, 

Mr. and Mrs. J. D. Tilton, charge of family, 

Mr. and Mrs. C. H. Hallier, charge of family, 

Mr. £. A. Dibbell, charge of family and storeroom, 

Miss Susie £. Wheeler, charge of family, 

Mr. and Mrs. W. L. Pettengill, charge of family and sewing 

room, 

Mr. and Mrs. A. H. Lasselle, charge of family, 

Mr. and Mrs. Thaddeus Hale, charge of family, 

Mr. and Mrs. F. B. Lougee, charge of family, . 

Mr. and Mrs. W. C. Morton, charge of family, . 

Mr. and Mrs. J. W. Mason, charge of family, . 

Emily L. Warner, charge of Berlin farm, . 

Mr. and Mrs. I. 6. Dudley, assistants at Berlin farm 

Joseph A. Pu£fer, principal, .... 

Anna L. Wilcox, teacher of sloyd, 

Mary F. Wilcox, teacher of sloyd, 

Fannie H. Wheelock, teacher of drawing, 

Elizabeth R. Kimball, teacher of music, . 

James D. Littlefield, supervisor of manual training,' 

Alliston Greene, teacher of physical drill and printing, 

Lydia R. Hiller, teacher, . 

Emma F. Newton, teacher, 

Flora J. Dyer, teacher, 

Jennie L. Elimball, teacher, 

Nellie F. Stone, teacher, 

Sadie M. Knight, teacher, . 

Mary A. Bridgham, teacher, 

Hattie A. Wiggin, teacher, . 

Mrs. Florence Land, charge of central kitchen, 

Mrs. Clara A. Middlemas, charge of bakery, 

Cora L. Carey, laundry matron, 



12,300 00 


400 00 


1,100 00 


416 00 


800 00 


600 00 


800 00 


600 00 


300 00 


900 00 


750 00 


800 00 


800 00 


600 00 


860 00 


600 00 


800 00 


1,000 00 


800 00 


600 00 


600 00 


500 00 


1,100 00 


1,000 00 


400 00 


400 00 


400 00 


400 00 


400 00 


875 00 


800 00 


350 00 


400 00 


400 00 


400 00 



^ Board tbemMlvet. 



68 OFFICERS LYMAN SCHOOL. [Oct. 1903. 

Mabel G. Moore, housekeeper, superintendent's house, , $300 00 

Lillia V. Burhoe, assistant matron, superintendent's house, . 250 00 

James W. Clark, engineer, 900 00 

• 

Irving A. Nourse, assistant engineer and electrician,* . . 800 00 

John T. Perkins, driver, 400 00 

Thomas T. Carey, watchman, 400 00 

Frank M. Cockburn, farmer, 800 00 

Henry J. Couper, teamster, •. . 400 00 

Thomas H. Ayer, M.D., physician, 600 00 

Charles A. Lakin, dentist, 300 00 

, nurse, 400 00 

Alexander Quackenboss, M.D., oculist, 105 76 

Advisory Physicians, unpaid. 
Orville F. Rogers, M.D. Richard C. Cabot, M.D. James S. Stone, M.D. 

> Board themselves. 



Appendix B. 



EEPORT OF THE OFFICERS 



OF THB 



State Industrial School for Girls 



AT 



• LANCASTER. 



SUPERINTENDENT'S REPORT. 



To the Trustees of the Lyman and StcUe Industrial School for Oirls. 

The year has been a busy one. The furnishing and opening of the 
Bolton annex in June was closely followed by new buildings and im- 
provements : a hospital ; a cattle barn ; additional baths in four of 
the older cottages and the farmhouse ; remodelling the superintendent's 
house ; sewage for Bolton ; and minor repairs. 

The hospital, accommodating 15, provides general and private 
wards. A hospital matron will be in constant attendance. From 
here the newly committed girl, fresh from the bath and newly fitted 
with clothes, will be received into the family cottage. Here a simply 
equipped dentist room will meet the long-felt need of closer attention 
to the teeth. A well-fitted dispensary and doctor's ofiQce are also 
provided. 

An ample supply of hay produced on the school farm and a barn 
accommodating 50 cows solves many an economic food problem. 

With the increased families, additional baths and toilet accommo- 
dations in the older cottages has become a necessity. The repairs on 
the superintendent's house, including raising eighteen inches, a new 
cellar under entire building, new plumbing and heating, added rooms, 
baths and lavatories within, porticoes without, completed, ^ill give a 
comfortable, convenient and attractive house. 

The Bolton- branch has already found a valuable place in the insti- 
tution. In providing for a class of girls whose tendencies demand 
a longer stay in the school, it is proposed that during this stay they 
render the State some substantial return. To this end, work has 
already begun toward turning the Bolton farm, admirably adapted as 
it is for such culture, into a small fruitage and fowl farm ; the girls, 
under direction, to care for the fowl and assist in cultivation of the 
fruits. Berries, plums, pears and peaches, eggs and fowl can here 
be produced in quantities sufiScient for the consumption of the entire 
school. 

The removal of the worst class of girls to Bolton, and placing the 
backward girls together in another cottage on the Lancaster School 
grounds, has made possible an approach to grading in our schoolroom 
work. Teachers of normal training and previous experience in grade 
work have been secured. From time to time they have in turn given 
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PHYSICIAN'S REPORT. 



7b the Trustees of the Lyman and Industrial Schools, 

The past year has been a busy one. Scarlet-fever appeared early 
in the winter, introduced probably by a new girl ; but fortunately 
the cases were diagnosed early, and were promptly isolated. Three 
patients were oared for in the little hospital by a trained nurse, who 
gave herself to her work without stint, and succeeded in carrying all 
safely through. The meagre building, however, was extremely un- 
satisfactory, and both nurse and patients suffered from the intense 
oold. More than ever the necessity of a suitable hospital was 
demonstrated, and the new building now in process of construction 
will meet an urgent need. < 

Following the outbreak of scarlet-fever, some thirty girls suffered 
with various forms of sore throat or other suspicious symptoms, and 
strict quarantine was enforced between the different family groups 
for a long period, until all sign of the disease was finally stamped 
out. 

Besides a long list of trifling ailments, several girls were examined 
for eye or ear trouble, and sent for treatment to the Eye and Ear 
Infirmary, with excellent results. One little sufferer succumbed to 
acute tuberculosis. She came to the school in a dying condition, 
and was immediately transferred to a Boston hospital, where she 
soon died. Seven cases of specific disease, one of cystitis, and three 
pregnant girls, were transferred to the hospital at Tewksbury. One 
surgical case was treated at the Clinton Hospital. One case of in- 
cipient phthisis remains at the school, and one, who was ill with the 
same disease at the beginning of the year, has recovered. 

The harmony existing at the school between the superintendent 
and ofiScers, and the kindness of all, contributes greatly to success 
with the girls. With increasing numbers and the added service at 
Bolton, the physician's duties have heavily increased, and I am in- 
debted to the trustees for their substantial recognition of the same, 
and hereby return cordial thanks. 

Respectfully yours. 



WOBOBSTBR, Oct. 16, 1903. 



CLARA P. FITZGERALD, 

Physician. 
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[Oct. 



STATISTICS. 



Table I. 

Showing Total Number in Custody in State Industrial School^ both 

Inside Institution and Outside. 

In the school Sept. 80, 1902, 189 

Outside the school, and either on probation, in other institutions, or 
whereabouts unknown, 325 



Total in custody Sept. 30, 1902, 514 

Since committed, 89 



603 



Attained majority, 74 

Died, 2 

" Honorably discharged " from custody for good conduct, . . 4 ' 

Total who passed out of custody, 80 

Total in custody Sept. 30, 1903, 523 

Net increase within the 3'ear, 9 



Table II. 

Showing Status Sept, 30 ^ 1903^ of All Girls in Custody of the State 
Industrial School^ being AU Those committed to the School who 
are under Twenty^one. 

On probation with relatives, 64 

On probation with relatives out of New England, ... 6 

On probation in families, earning wages, 117 

At work elsewhere, not living with relatives, .... 8 
At academy or other school, self-supporting,' .... 9 
At board, ........... 6 

Married, but subject to recall for cause, 45 

Left home or place, whereabouts unknown,' . . . .29 
Discharged from Reformatory Prison this year, .... 3 
Discharged from Reformatory Prison former years, ... 2 

289 » 



1 Occasional help with clothing. 

> Two ran away from the State Hospital, never having been on probation ; I from 
St. Lake's Convalescent Home. 
« 338 had been on probation for part or all the year. 



1903.] PUBLIC DOCUMENT — No. 18. 77 



Table II. — Concluded. 

In the school Sept 30, 1908, 207 

In other institations : — 

Temporary home, 8 

Hospital, 13 

Insane asylam, 4 

School for the Feeble-minded, 4 

Reformatory Prison, sent this year, . . . . . .1 

Reformatory Prison, sent prior years, 1 

Honse of Correction, . .1 

27 

Total in custody Sept. 30, 1903, 523 



Table III. 

Showing the Number coming into and going from the School, 

In the school Sept. 30, 1902, 189 

Since committed, 89 

278 

Recalled- '"'SlJ!?*'' 

For change of place, 17 22 

From her home, which proved to be unsatisfactory, - 1 

For a visit, 16 20 

On account of illness, 11 13 

From hospital, 10 13 

For running away from hospital, .... 1 1 

For running away from place, 2 3 

For larceny, 6 6 

Because unsatisfactory, ...... 12 15 

Because she left her husband, 1 1 

Because not legally married, 1 1 

Because in danger of unchaste conduct,' ... 17 20 

For unchaste conduct,' 23 24 

140* 

117 

418 

1 Coanting each indiTidnal nnder most serions cause for her return during the year. 

s Two had rnn away from their places, and were in danger elsewhere ; 6 were in their 
homes ; 12 were in other families. 

s Five had ran home from their places ; 10 were in their homes ; 9 were in other 
families. 

* Recalled girls : 98 were recalled once within the year ; 16 twice within the year ; 
2 three tim^s within the year ; 1 four times within the year. 
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Tablb III. — Concluded. 



IndiYldOAl 1 
Oirls. 



Released on probation to parents or relatives, . 
Released on probation to other families, for wages. 
Released on probation to other families, at board, 
Released on probation to other families, earning board 

and going to school, .... 
Released on probation to work elsewhere, 

Married, 

Attained majority, . . . . 
Transferred to a hospital, 
Transferred to insane hospital, . 
Transferred to Reformatory Prison, 



26 

112 

1 

5 
2 
1 
1 
24 
1 
1 

174 



30 

142 

1 

6 
2 
1 
1 
26 
1 
1 



211« 



Remaining in the school Sept. 30, 1903, 207 

1 CountlDg each indivldQal under her most recent release. 

s Released girls : 141 went ont once within the year ; 30 twice within the year ; 2 three 
times within the year ; 1 f onr times within the year. 

Table IV. 
SJiowing Length of Training in the School before Qirls were placed out 

on Probation for the First Time, 

In places : — 









Tears. 


Months. 








Tears. 


Months 


l>girl, . . . - 


3 


2 girls, ... 1 


10 


rgirl, 






- 


11 


3 giris. 






1 


11 


1 girl, 








- 


2 girls. 






. 2 


- 


2 giris. 








1 


1 girl. 






2 


1 


1 girl, 








2 


1 girl, 






2 


3 


2 girls. 








3 


1 girl. 






2 


4 


1 girl, 








4 


2 giris, . 






2 


8 


7 girls. 


» t 






6 


1 girl, 






. 2 


9 


2 gh-ls, , 








6 


1 girl. 






. 3 


1 


2 giris, . 








7 


1 girl. 






4 


6 


8 giris, , 








8 


1 girl, 






4 


10 


6 girls. 


. 1 


9 







45 girls, on an average of 1 year, 9 months and 5 days. 
With friends 



l*girl, . . . 


- 


5 


1 girl, . 


1 


8 


I'girl, . . . 


- 


9 


1 girl. 


. 1 


9 


2 giris, . 


1 


1 


. 1 girl. 


. 2 


1 


1 girl. . . . 


1 


2 


2 giris. . 


2 


2 


2 giris, . 


1 


6 


1 girl, . . 


. 2 


5 


2 giris, . 


. ' 1 


7 


1 girl, . 


. 8 


9 



16 girls, on an average of 1 year, 6 months and 5 days. 



> Placed in family to go to school. 



* To go west with her parents. 
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Table V. 

Showing Length of Training in the School before Girls who had been 
recalled were placed out on Probation again during this Tear.^ 



Recalled for unchaste conduct : — 

1 


Recalled because unsatisfactory : — 


Mos. 

Igirl, . . . - 


Days. 
9« 


Igirl, . 


Mos. Days. 
. - 11 


Igirl. . . 


t < 


1 


— 


Igirl, . 






. - 14 


Igirl, . 


1 1 


2 


— 


Igirl, . 






21 


2 girls, . 


1 1 


4 


— 


3 girls, . 






1 


Igirl, . . 




8 


- 


2 girls, . 






1 16 


6 girls, on an average of 3 months, 
14 days. 


Igirl, . 
Igirl, . 
Igirl. . 






2 
3 
4 






Igirl, . 






6. 16 






Igirl. . 






. 13 


•Recalled because 
chaste conduct : 


in danger 


of un- 


13 girls, on an 
29 days. 


I average of 2 months, 


Igirl, . 
Igirl, , 

1 girl, . 

Igirl, . 

2 girls, , 






Mos. 


Days. 

1 

7 

11 
14 
22 


Recalled for larceny : — 

Mos. Days. 

2 girls, ... 3 
Igirl, ... 3 16 
1 girl, ... 6 


Igirl, . 
4 girls, 
Igirl, . 






. 1 

2 


24 
16 


4 girls, on an 
20 days. 


average of 3 months. 


2 girls, . 
Igirl, , 
2 girls, 






3 

4 

. 4 


16 


Recalled for running away : — 

Mos. Days. 

Igirl, ... 1 


Igirl, 






. 6 


— 


Igirl, . 


3 16 


Igirl. , 






. 10 


— 


Igirl, . 


. 13 


19 girls, on an average of 2 months, 


3 girls, on an 


average of 6 months, 


15 days. 




Iday, 





1 Not indnding girls returned for change of place, lUneBS, etc. 
* Released to be married. 
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Table VI. 

Showing Number of Relocations of Girls during the Year. 



114 were relocated once. 
44 were relocated twice. 
12 were relocated three times 



4 were relocated four times. 
2 were relocated five times. 
176* were relocated 264 times. 



1 56 were placed on probation in a family for the first time within this year. 



Table VII. 

Shoioing Employment of Girls not placed in Families. 



Attending school 


, living 


at 




Factory, piano, . 


. 1 


home, 


• 


• 


• 


3 


shoe, . 


. 4 


Assisting mother or relative. 


« 


12 


typewriter, . 


. 1 


Assisting mother, 


who takes 


in 




watch, . 


. 1 


washing, 


• 


• 


• 


2 


Laundry, . . . . 


. 2 


Assisting mother, 


who 


keeps 




Mill, silk, . . . . 


. 1 


boarders. 


. 


f 




1 


paper. 


. 2 


Bookkeeping, . 


. 






1 


textile. 


. 2 


Keeping house, . 


. 






2 


Millinery, . . . . 


. 1 


Housework by the 


day. 






2 


Office girl for dentist. 


. 1 


Dressmaking, . 


• 






3 


Printing shop, . 


. 1 


Factory, box. 


• 








Pyrography, 


. 1 


cigar, . 


• 








Restaurant or hotel, . 


. 3 


cracker, 


f 








Sales girl, . . . , 


. 3 


hose, . 


• 








Training for a nurse. 


. 2 


knitting, 


• 








Not reported, . 


. 3 


medicine, 


• 






2 






netting. 


• 






1 




69 » 






1 2 others ill at home ; 3 others recently gone home. 
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Table VIII. 

Shounng Cash Account of Oirls on Probation, 
Cuh received to credit of 172 g\v\% from Sept. 30, 1902, to Sept. 

aO. 1908, \. f 2,346 44 

By deposits in savings bank on account of 172 girls, . . 2,346 44 

Gash drawn from savings bank on account of 86 girls, from 

Sept. 80, 1902, to Sept. 30, 1903, 2,873 71 

By paid amounts from savings bank, 2,873 71 



Table IX. 
Sliowing Use of Savings withdrawn during the Tear. 



USE. 



Number of Qlrls. 



Amount. 



To prepare for wedding, or to start house- 
keeping. 
Board and lodging while starting in a trade, . 

Doctors' bills, 

Dentists' bills, 

Clothing, 

Trunk and bicycle, 

To help at home, 

To board baby, 

Travelling expenses, 

To repay money and articles stolen, . 

£ntire deposit, to girls going to distant home, . 

Entire deposit, girls' funeral expenses, 

Entire deposit to girls of age, .... 



f313 07 
49 97 
100 85 
67 26 
334 39 
12 49 
19 00 
40 71 
63 00 
24 33 
69 31 
43 78 

1,766 69 



J2,873 71 



86 individnals : some drawing for more than one purpose. 
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Table X. 

Showing the Conduct of the 80 Girls who passed out of Custody 

within the Year. 
Living respectably, 59, or 74 per cent. 

Having behaved badly, 12, or 15 per cent. 

Conduct unknown,* • . 9, or 11 per cent. 

r — ^ . — . — _ — . — _i 

1 Three with friends moyed away ; 2 ran away from home ; 4 ran away from a place. 



Table XI. 

Showing where Married. Girls met their Husbands, and their Present 

Conduct, 



1 


In their Pt.acks. 


IM TUBIB HOMBS. 




Of Age 

Sept. 80, 

1908 


Under 

Age 

Sept. 80, 

1908. 


Total 
Number. 


Per- 
centage. 


Of Age 

Sept. 80, 

1908. 


Under 

Age 

Sept 80, 

1908. 


Total 
Number. 


Per- 
centage. 


Living respectably. 

Conduct bad or 

doubtful. 
Conduct unknown. 


14 
2 
1 


21 > 
1 
4» 


35 
3 
5 


.81 
.07 
.12 


7 

2 


14 
3 
2 


21 » 
5» 
2* 


.75 

.18 

.07 


Totals, . 


17 


26 


43 


- 


9 


19 


28 


— 



Proportion of girld in their places to be married. 
Proportion of girls in their homes to be married, 



17 per cent.* 
25 per cent.* 



1 First acquainted : before commitment, 1. 

3 First acquainted : before commitment, 3 ; after return home, 11 ; time not known, 7. 

* First acquainted : before commitment, 1 ; after return home, 1 ; time not known, 3. 

* First acquainted : after return home, 1 ; time not known, 1. 

* Based on girls now married and under age, and proportion in places and at home, 
Sept. 30, 1903. 



1903.] 



PUBLIC DOCUMENT — No. 18. 



83 



Table XII. 

Hospital Treatment was given the Girls for the Following Diseases : 



Abscesses, 
Acute arthritis/ 
Appendicitis, . 
Bright's disease. 
Catarrhal jaundice, 
Continued fever, 
Club foot,* 
Debility, . 
Endometritis, . 
Eyes, defect of vision,* 
Fracture of the leg bone. 
Gastric ulcer, . 
Gastritis, . 
Hernia,* 
Hip disease. 
Incontinence of urine, 
Leucorrhoea,* . 
Mitral insufficiency, 



Needle in wrist,* 
Osteo-periostitis, 
Otitis media," . 
Pes planus,' 
Pneumonia. . 
Pulmonary tuberculosis,^ 
Pregnancy,* 
Rectal abscess. 
Rhinitis and pharyngitis,* 
Specific diseases," . 
Spinal curvature,' . 
Spinal meningitis, . 
Syphilis, congenital. 
Traumatic injur}' of the wrist, 
Ulcer of cornea. 
Ulcerative dermatitis. 

Convalescing, . 



1 

8 
4 
2 
3 
8 



10 



Hospitals where treated. 



Attleborough Hospital, . .' 


1 


Massachusetts General Hos- 




Carney Hospital, 


9« 


pital, 


13« 


Clinton Hospital, 


2 


Private hospital, Waterville, 


» 


Fall River City Hospital, . 


1 


Me., 


. 1 


House of the Good Samaritan, . 


1 


St. Elizabeth^s Hospital, . 


. 1 


House of Mercy, 


1 


St. Luke^s Convalescent Home, 


, 8 


Mary Hitchcock Memorial Hos- 




State Hospital, . ... 


. 23 


pital, Hanover, N. H., . 


1 


Talitha Cumi Home, 


. 1 


Massachusetts Charitable Eye 




Vincent Memorial Hospital, . 


. 3 


and Ear Infirmary, 


62' 


Cases treated, . 


118 



1 Oat-patients. * Six were out-patients. 

* Three were oat-patients. * Two were oat-patients. 
^ Condition previous to original commitment to the school, 1. 

* Condition previons to the original commitment to the school, 6. 
7 Forty -eight were ont-patients. 
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Tablb XIII. 

Showing Home City or Town of 89 Girls committed within the Year. 



Boston, 22 


Adams, 




Cambridge, 








6 


Gardner, . 




Chelsea, 








1 


Ipswich, . 




Chicopee, . 






* 


1 


Methuen, . 




Fall River, . 








6 


Milford, . 




Fitchburg, . 








3 


Nantucket, . 




Holyoke, . 








4 


Natick, 


1 '• # * £t 

« 


Lawrence, . 








3 


Southbridge, 




Lowell, 








. 6 


Sturbridge, 




Lynn, . 








7. 


Washington, 




Maiden, 








1 


Westfield, . 




New Bedford, 








2 


Weymouth, 




Newton, 
Pittsfield, . 




^ 




2 

1 


From towns. 


, . . .13 


Salem, 
Somerville, 








1 
1 


Floating,* 


. 4 


Waltham, . 








1 






Worcester, . 








. 5 






From cities. 






. 72 







> For years in the care of the State or of some children's society, 3. 



Table XIV. 

Showing Technical Causes on 89 Commitments within the Tear. 



Stubbornness,' . 
Lewdness, . 
Lewd and lascivious. 
Leading a lascivious life. 
Idle and disorderly, . 
Idle and vicious. 



66 
2 
1 
1 
7 
1 



Common night-walking, 
Drunkenness, . 
Larceny, . 
Vagrancy, . 
Habitual truant, 
Habitual school absentee. 



2 
2 
14 
1 
1 
1 



1 The charge of stubbornness simply means that the complaint is brought by the 
parent or guardian, and it may cover almost any offence, from the least serious to the 
most serious. 
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' Table XV. 

Showing Ages of the 89 Qirls committed within the Tear. 



1 1 years of age 

12 years of age 

13 years of age 



2 
6 

8 



At/ J^C^lO V/X <^^^% • • • d xu j\ 

Average age, 15 years, 2 months, 28 days. 



14 years of age, 

15 years of age, 

16 years of age. 



. 14 
. 85 
. 25 



Table XVI. 

Shoioing Nativity of the 89 Girls committed within the Tear 



Born in Massachusetts, 


56 


Born in Canada, 


. 7 


Born in Maine, . 


1 


Born in the Provinces, 




4 


Bom in New Hampshire, . 


2 


Born in England, 




1 


Born in Vermont, 


1 


Born in Ireland, 






1 


Born in Rhode Island, 


1 


Born in Sweden, 






. 2 


Born in Connecticut, . 


3 


Born in Germany, 






2 


Born in New York, . 


1 


Born in Russia, . 






1 


Born in Pennsylvania, 


1 


Born in Poland, . 






. i 


Born in Virginia, 


1 


Born in Italy, . 






1 


Born in Michigan, 


1 


Birthplace unknown. 




1 



Table XVII. 

Showing Nativity of Parents of the 89 Girls committed within the 

Tear. 



Both parents American,* . 
Both parents French Canadian, 
Both parents English Canadian, 
Both parents from the Provinces, 
Both parents English, 
Both parents Irish, . 
Both parents Swede, . 
Both parents German, 
Both parents Italian, . 
Both parents Russian, 
Both parents Polish, . 
Both parents unknown, 



13 

16 

1 

4 

7 

20 
1 
2 
1 
1 
1 
3 



American and Irish, ... 2 

American and Scotch, . 2 

American and Danish, . . I 

American and German, . . 2 

American and unknown,* . , 2 
French Canadian and from the 

Provinces, .... 2 

French and Scotch, ... 3 

English and Irish, ... 2 

Irish and Swede, ... 1 

Irish and German, ... 1 



Both parents colored, 3. 



Illegitimate child, 1. 
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Table XVIII. 

Showing Domestic Conditions of the 89 Oirls commuted within the 

Tear. 



Both parents at home, 


31 


Mother or woman in charge of 




Mother only at horae,^ 


, 24 


the home worked out, . 


19 


Father only at home,' 


. 11 


No woman in the home, . 


6 


Mother and stepfather at home, 


, 8 






Father and stepmother at home, 


. 6 


Girl previously worked in mill 




Both parents dead, . 


. 3 


factory or store, 


28 


One dead, one whereabouts un- 




Worked at housework or caring 




known, 


3 


for children, .... 


14 


Whereabouts of both unknown. 


, 4 


Worked iri boarding house. 




Lived with other relatives, 


. 10 


hotel or restaurant^ 


4 


No home,' 


4 


Was a telephone operator, 


1 






Was on the stage. 


2 


Temperate fathers or step- 








fathers, . . . . , 


27 


Committed as under the average 




Intemperate fathers or step^ 




in intelligence,' 


8 


fathers, 


. 29 


Ran awa}' from home just pre- 




Grossly immoral fathers, . 




2 


vious to commitment,' . 


36 


Fathers guilty of incest, . 




. 1. 






Brothers guilty of incest, 




1 


Transferred from State Board 




Stepfather guilty of rape, , 




1 


of Charity, .... 


3 


Temperate mothers, . 




. 36 


Been under the charge of homes 




Intemperate mothers. 




9 


or societies, .... 


14 


Criminal mothers. 




2 


Been on probation from the 




Grossly immoral mothers,* 


. 3 


courts, . . . . . 


10 


Families on associated charities 


> 


Been in court before. 


» 


records,* 


. 10 







1 Divorced from husband, 1; separated from hnsband, 3; hasband deserted, 7; 
husband driven away for drinking, 3. 

s Wife in penal institution, 1 ; wife gone off with another man, 1. 

s Not counting those in charge of the societies. 

« Girl committed is an illegitimate child, mother now married, 1. 

• Looked up, Boston (20), Cambridge (6), Maiden (1) and Worcester (5) families 
only. 

« One had been discharged from the School for the Feeble-minded. 

7 Not including those who stayed out single nights. 
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Table XIX. 
Showing Literacy of 89 Girls committed within the Year, 



In 9th grade, 

In 8th grade. 

In 7th grade, 

In 6th grade, 

In 6th gi'ade, 

In 4th grade, 

In 8d grade, 

In 2d grade. 

In 4th grade (French, could not 
read or write English) , . 

Could read or write German, 
but not English ; spoke very 
little English, . . . . 



2 

4 
12 

9 

12 
15 
16 

7 



Could neither read nor write,* . 10 



Recently left school, . 

Out of school one year. 

Out of school one and one-half 

years. 
Out of school two years. 
Out of school two and one-half 

years, 
Out of school three years. 
Out of school four years. 



23 
14 

6 
26 

2 
9 
1 



1 Two had l)een at school a short time, but had forgotten how to read and write. 



Table XX. 

Showing the Cause for Return to the School during the Last Four 

Years} 





1900. 


1001. 


1008. 


1008. 




Nam- 


Per- 


Num- 


Per- 


Num- 


Per- 


Num- 


Per- 




bers. 


centage. 


bers. 


centage. 


bers. 


centage. 


bers. 


centage. 


Change of place, visit, 
illness. 


28 


.32 


37 


.37 


66 


.60 


64 


.46 


Unsatisfactoriness, 


27 


.31 


20 


.31 


31 


.28 


23 


.20 


larceny, running 


















away. 


















Danger of unchaste 
conduct. 


11 


.13 


14 


.14 


14 


.13 


17 


.14 


Unchaste conduct, 


22 
88 


.25 


' 28 
. 99 


.28 


11 


.10 


23 


.20 


Totals, 


— 


— 


112 


— 


117 


- 



Counting each individual under most serious cause for return during each year. 
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Ta6le XXIII. 

Showing, in the Light of their Age at Commitment (being over or 
under Sixteen Years) , the Conduct of the Following Girls : Those 
in the Care of the School throughout the Year ending Sept. 30, 
1903 ; Those coming of Age during the Year ending Sept, 30, 
1903 ; excluding in Both Grovps the Non-classifiable Class .^ 



Total 
Number. 



Over 16 
Years. 



Under 
16 

Years. 



Per 

Geot. 

over 16 

Year». 



Per 

Cent. 

UDder 16 

Years. 



A.— LlYINO Rbspbctablt. 
/. JTo longer in the Care of the State: — 
Attained majority (married), living 

respectably, .... 
Attained majority (unmarried), liv 

ins respectably, 
Oiedf, conduct has been good, . 
Honorably discharged. 



//. In Care of but no longer maintained 
by the State: — 
Married, living respectably, 
Unmarried, with friends, . 
At work in other families. 
At work elsewhere, . 
Attending school or academy, pay 
ing their way, . . . . • 



Total no longer maintained and living 
respectably, 

B. — Conduct Bad or Doubtful. 
/. yb longer in the Care of the State: — 
Married, in prison or elsewhere. 
Unmarried, in prison or elsewhere, . 



//. Still in Care of Slate^ under Twenty- 
one: — 

Married, 

On probation with friends or at large. 
Recalled to school for serious fault 
and remaining, .... 
In prison or house of correction. 
Were in prison, now discharged. 
In hospital through their own mis- 
conduct, . . . .' . 



Total, conduct bad or doubtful, 

C— Conduct not known. 
/. yb longer in the Cure of the State: — 

Married 

Unmarried, 



//. Still in the Care o/ths State: — 

Married, 

On probation with friends, out of 

New Bngland, .... 
On probation with friendi, whole 

family disappeared, 
At large, having left their homes or 

places, 



Total, conduct not known, 
Grand total. 



28 


3 


20 




30 


10 


20 


_ 


2 


1 


1 


— 


4 


- 


4 


- 


60 


14 


45 


.67 


85 


6 


30 


. 


6i 





53 


. 


121 


21 


100 


• 


8 


2 


6 


- 


8 


1 


7 


- 


284 


38 


106 


.73 


208 


52 


241 


.71 


4 


1 


3 




8 


4 


4 


- 


12 


5 


7 


.24 


4 


1 


3 




7 


1 


6 


- 


14 


4 


10 


_ 


3 


1 


2 


. 


2 


- 


2 


- 


6 


1 


5 


- 


86 


8 


28 


.16 


48 


13 


85 


.18 





2 


7 


- 





2 


7 


.10 


6 


1 


5 


- 


6 


2 


4 


- 


24 


3 


21 


- 


36 


6 


30 


.11 


46 


8 


37 


.11 


386 


73 


313 


- 



.76 



.17 
.77 



.12 



.11 
.11 



.12 



.1-2 
.12 



1 See foot-note to Table XXII. 
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FINANCIAL STATEMENT. 



Current Expenses and Salaries. 



1902. — 



1903.— 



October, received from State Treasurer, 






13,610 47 


November, " " »• " 






2,738 20 


December, " " »• " 


» 




4;110 78 


January, " " " " ^ 






3,993 29 


February, " ' " " " 






3,266 41 


March, " " " " 






3,076 96 


April, " " »' " 






3,673 22 


May, *• " »' " 






3,677 89 


June, " " •• " 






4,266 18 


July, " »» " " 






4,214 86 


August, " " " " 






3,706 64 


September, " " " ♦» 






4,338 60 



f44,462 40 



Bills paid as per Vouchers at State Treasury. 

1902. — October, 

November, 
December, 

1903. — January, 

February, 

March, 

April, 

May, 

June, 

July, 

August, 

September, 



f3,610 47 


2,738 20 


4,110 78 


3,993 29 


3,266 41 


3,076 96 


3,673 22 


3,577 89 


4,266 18 


4,214 86 


3,706 64 


4,338 60 



144,462 40 



y 
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Amount drawn from State Treasury. 

Regular Appropriation {Acts of 1903, Chapter 8 3) for Care of Probationers. 

1902. — October, 

November, 

December, 

1903. — January, 

February, 

March, 

April, 

May, 

June, 

July, 

August, 

September, 



1237 93 


173 54 


423 95 


138 92 


159 83 


541 11 


493 98 


444 79 


687 06 


414 71 


383 15 


454 05 



t4,553 02 



Expenditures. 

Bills paid as per Vouchers at the State Treasury for Regular Appropriation 
{Acts of 1903, Chapter 83) for Care of Probationers. 

1902.— October, 

November, 

December, 
1903. — January, 

February, 

March, 

April, 

May, 

June, 

July, 

August, 

September, 

f 4,553 02 



(237 93 


173 54 


423 95 


138 92 


159 83 


541 11 


493 98 


444 79 


687 06 


414 71 


383 15 


454 05 



Appropriation per Probationers to meet a Deficiency caused in December 

1902, 

1903. — April, $75 49 
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FARM ACCOUNT INDUSTRIAL SCHOOL. [Oct. 



FAEM ACCOUjS^T. 



Dr. 

To live stock, as per inventory, 1902, 

tools and carriages, as per inventory, 1902, 

miscellaneous, as per inventory, 1902, . 

produce on hand, as per inventory, 1902, 

blacksmithing, 

fertilizers, 

farming implements, 

grain, 

labor, 

live stock, 

services of veterinary, 

plants, seeds, and trees, 

harness repairs, 

Paris green, etc , . 



$3,610 60 

2,476 00 

1,763 90 

6,298 66 

160 10 

139 00 

262 21 

3,263 80 

3,021 84 

1,481 60 

96 60 

279 81 

66 16 

16 16 



Total, 



Cr. 



By produce consumed, 

produce sold and amount sent to State Treasurer, 

produce on hand, as per inventory, 1903, 

live stock, as per inventory, 1903, 

tools and carriages, as per inventory, 1903, . 

miscellaneous, as per inventory, 1903, . 



Total, . . . ' 119,838 61 



$21,912 21 


$6,907 86 


863 66 


4,231 18 


4,624 76 


3,000 00 


1,311 08 



Balance against the farm. 



$2,073 70 
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VALUATION OF PROPERTY, 

State Industrial School fok Girls, Lancaster, Oct. 1, 1903. 



Real Estate. 

Chapel, 16,600 00 

HospiUl, 1,600 00 

Putnam Cottage, 16,000 00 

Fisher Hall 16,000 00 

Richardson Hall 16,000 00 

11,760 00 

12,000 00 

12,600 00 

4,900 00 

house 4,000 00 

Storeroom, . , 300 00 

Farmhouse and barn 3,000 00 

Large barn 7,375 00 

8Uo 400 00 

Holden shop 200 00 

Ice house 1,000 00 

Wood house 600 00 

Two hen houses 1,000 00 

Piggery, 1,100 00 

Reservoir house N'o. I, 100 00 

Reservoir house, land, elc, NA. 2, . . . . 300 00 

150 00 

Mi* land, Gtc. 7,500 00 

Hose house, hose, etc., 2,000 00 

Store bam 125 00 

Farm, 176 aerea 11,300 00 

Broderick lot, 12 acres, 1,000 00 

Wood lot, 10 acres 200 00 , 

Storm windows, 40 00 

Corn crib 60 00 

RcHJt cellar 176 00 

Bolton annex 21,000 00 

Farm house, 400 00 

Bam, 100 OO 

Tillage. 33 acres 1,660 01) 

Woodland, 7 acres 360 00 

Wood and sprout lot, 30 acres, .... 450 00 ■ 

Spring 200 00 

Total valuation of real estate f 161.115 00 
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[Oct. 



Personal Propertv 

Produce of farm on hand, 
House furnishings and supplies, . 
Valuation of live stock, 
Tools and carriages, 
Miscellaneous, .... 



♦4,231 18 

24,260 66 

4,524 75 

8,000 lOO 

1,311 08 



f 37,31 7 67 



ANDREW J. BANCROFT, 
WM. L. BANCROFT, 

Appraisers. 



COMMONWEALTH OF MASSACHUSETTS. 

Worcester, ss. Lancaster, Oct. 12, 1903. 

Personally appeared the above-named appraisers, and made oath that the statements 
subscribed by them are true. 

GEORGE E. HOWE, 

Justice of the Peace. 



_ ^*- < 



Mil "^^ 



- 1- 



I- -^ I 



; .1 



. t 






T' -^^ ?c*":~*4:"- 



-laE 



w 



- "t 






-^■1 »• 

^11 !• 






1 1 



? lr^_:. =-:i:tt:. 



3 TiiS 



esbLirei 



c ■ 



"•'::. i^i::irr. 






"" *,■ "-.i.-n^---",- — 






■ "x 



r^r a:r Hi'.vnnd. 



- •■"« ;-..a-> i T-». 



100 OFFICERS INDUSTRIAL SCHOOL. [Oct. 1903. 

E. E. Eames, gardener, |826 CO 

D. H. Bailey, carpenter, 640 00 

A. jp. Brown, driver, . . . . • 360 00 

W P. Woodbury, foreman of the farm, 690 00 

N. O. Mclntire, farmer, . 312 00 

H. B. Eastman, farmer, 312 00 

E, W. Harrington, farmer, 312 00 

A. J. Smart, teamster, 812 00 

W. Eastman, teamster, 812 00 

B. V. Smith, foreman of Bolton farm, 420 00 

C. W. Wright, farmer, 312 00 

Total, 118,642 00 
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TRUSTEES' REPORT 



OF THE 



LYMAN AND INDUSTRIAL SCHOOLS. 



To His Excellency the Governor and the Honorable Council. 

The Trustees of the Lyman and Industrial Schools respect- 
fully present the following report for the year ending Sept. 30, 
1904, for the two reform schools under their control. 

LYMAN SCHOOL FOR BOYS AT WESTBOROUGH. 

Every year, as our population becomes more and more 
crowded in cities, an increasing number of well-to-do persons 
find home conditions so ill adapted to the training of their 
boys that, as they arrive at their teens or soon afterward, they 
are sent away to boarding school. The poor have not this 
resource. Of necessity their boys grow up in the streets. 
Smoking cigarettes, frequenting cheap theatres, bunking out 
nights, raiding fruit stands, and in general deiying their par- 
ents and the police are pursuits too often regarded by them as 
appropriate to their age and condition. The parents, ill-dis- 
ciplined themselves and with no idea of control except the rod, 
when that fails to correct must either ask to have their boys 
" put away," as the phrase goes, or they must let them run 
till they are picked up by the police. In either case the char- 
acter of the boy's offence is much the same, and in either case 
the Lyman School is apt to be his destination. Out of 17i) 
boys who were committed to the school by the courts last year, 
45 were on complaint of parents as stubborn children and 134 
were brought in by officers for offences against the law, — in 
nine cases out of ten this taking the form of an attack upon 
other people's property. 
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ficiently tamed to allow him to be boarded out in a farmer's 
family, where he learns to live in the world like other children, 
attending the district school, and taking a natm*al part in the 
community. The most of these boarded boys go back to their 
own people after an absence of a year or two, or, if their own 
homes are bad, they are found places with farmers when they 
can earn their way. Those who fail to do well on trial are re- 
called to Weytborough for a longer and more systematic train- 
ing ; but about half of the whole number grow up to manhood 
without realizing that they have ever been in a reform school. 

At Westborough the length of the training is regdlated by a 
markirjg system, under which, by exemplary conduct, a boy 
can earn his freedom in a year, while the average stay is only 
eighteen months. But when a boy goes out, whether from 
"Westborough or from Berlin, it is only to partial freedom, for 
in every case the school maintains control until he attains 
majority, recalling him for bad conduct to the school, or, in 
extreme cases, tiunsferring him to the Massachusetts Reforma- 
tory at Concord. Of the 128 ^ boys who this year passed out 
of the tfare of the school by the attainment of their majority, 
91) had been only once in the school, 23 had been in the school 
more than once, and 6 had been recalled for transfer to 
(Concord. 

When the boys earn their right to leave the school, about 49 
per cent, go direct to their own people, 19 per cent, of the little 
Berlin boys go out to board for a while, and 32 per cent, who 
have no homes to go to are placed out to earn their living with 
farmers. Whereas the little boarders, although usually city born 
and bred, take to life upon the farm as to their native element, 
delighting in the cowis and horses and identifying themselves 
with all the simple country avocations, to an older boy the 
country too often is exile ; and so urgent in some cases is the 
longing for city life, so compelling is the boy's desire, that often 
the trustees must strain a point, and let one or another take his 
chances in a home which no one can approve. But frequently 
when the home conditions are improper, a boy's co-operation 
can be gained, and he is willing to go out upon a farm. Here he 

^ Two boys who had run away from the school and never been recaptured are not 
counted here. 
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but that the trustees have become less lenient in keeping at the 
school boys who have been returned there. It is facts such as 
these that make deductions drawn from statistics of little value 
until subjected to careful analysis. The boys who came of age 
within the year are characterized as upon the whole of less 
promising material than the average. Yet the per cent, classed 
as doing well is the highest ever attained. It will be interest- 
ing to see if this figure can be held in the future. 

The continued overcrowding to which attention was called 
in the last report again raises the question of the need of 
another cottage. Within the year numbers at the school have 
run as high as 343 in accommodations planned for only 314. 
Among the inmates there are a very considemble number of 
returned boys of sixteen or seventeen years old who, while 
their careers have not warranted a transfer to Concord, arc yet 
extremely undesirable as pupils of the school. If provision for 
these could be made in an outlying department similar in 
principle to the Berlin branch, it would relieve the overcrowd- 
ing and at the same time would greatly improve the possibil- 
ities of the school for the younger boys who would remain. 
Further, it might be arranged that boys between the ages of 
fifteen and seventeen or eighteen might be received from the 
courts, and in this way a need might be met which has been 
long urged by the judges of the Commonwealth. Were such 
a branch school started on a small scale and built up gradually, 
so far as possible, by boys' labor, the inunediate outlay would 
be moderate, and the ultimate results perhaps as satisfactory 
as if a new institution intermediate between the Lyman School 
and Concord, so often recommended, were created. The trus- 
tees are maturing a plan upon these lines which they will 
present to the considemtion of the Legislature. 

The hospital, for which an appropriation of iUO,000 was 
granted some eighteen months ago, has been slow in building 
because it has been largely constructed by boy labor. It will 
now soon be ready for occupation and will be a valuable adjunct 
to the equipment of the school. An appropriation last year of 
$1,200 has put the ovens of the bakery in good condition. A 
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suiall appropriation will be asked to lay a eondait for the steam 
and water pipes which connect several of the baildings. 

The Lyman School opened the year with 320 inmates and 
closed with 343. The whole number in the school durinor the 
year was 554, while the average number was 319.49. The 
total number of boys whose names were upon the books on 
September 30 as under twenty-one years of age was l,32t> ; of 
these, 343 were in the school, 842 were in the care of the 
visiting department, 44 * were runaways from the school, and 
97 others were discharged, returned to court, transferred to 
other institutions or dead. 

The appropriations for running the school the past year were : 
for salaries, $32,466, for current expenses, $49,500, — a total 
of $81,966 for running the institution. To be expended on 
behalf of probationers : for visitation, $9,000 ; for boarding, 
$5,000 ; for tuition fees to towns, $600. The expenditure in 
behalf of the institution from Oct. 1, 1902, to Sept. 30, 1903, 
was $81,782.69. The expenditure in behalf of probationers 
was $12,868.46. The per capita cost of the institution was 
$4.90, and $574.40 was turned into the State treasurv, makin^r 
a net per capita cost of $4.87. The per capita cost for the familj' 
at Berlin was $2.95,^ the per capita cost of visitation was .18 
cents per week, and the per capita for the whole body of boys 
in the care of the school, whether as inmates or probationers, 
was approximately $1.41 per week. 

* Eight of these are known to be in other institations, and one to have enlisted in 
the navy. 

^ This figure takes account only of the outlay for the Berlin family, and does not 
charge to it any share of the central administration. 
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her proof against the old temptations. Of the 271 ^ girls who 
are on probation to the school, 70 are with their own people ; 
47 are married, some married excellently well ; 138 are at work 
ill families for wages ; 5 are dressmaking, or doing other suit- 
able work by the daj^ and living in suitable places ; 10 are 
going to school and earning their way meanwhile at house- 
work ; and 1, under fourteen, is at board. 

Many interesting statistics are given in the report of the 
superintendent of probationers, on page 75, and the appended 
tables. 

Tlie following cases are mentioned as illustmting the steady- 
ing influence of school control and subsequent care during the 
period of probation : — 

A. B. bad been brought up from infancy by a relative who had ex- 
posed her to most degrading influences, and who continued to attempt 
to put her again under the influence of the same bad man. The girl 
was docile, and, while behaving fairly well in the school and in her 
places, seemed incapable of withstanding this malign influence ; bat 
when at last her conduct on probation warranted her visitor in hold- 
ing before her the hope of obtaining the much coveted work by the 
day, and when the discovery of some excellent relatives made such an 
arrangement possible, a fine business position, with promise of pro- 
motion, was secured, and the girl behaved so well that after a few 
months the trustees gave her an honorable discharge from the custody 
of the school. 

CD. had caused the trustees great anxiety. During a time of 
trial ip her own home their worst fears were realized, and she was re- 
called to the school. Later she was again placed out, and in the two 
following years she earned a right to be trusted. Soon after going 
home again she was well married, and is doing well. 

F. G. came from a wretchedly poor and degraded family. Her 
father was constantly serving time for drunkenness, and the mother 
bore a worse reputation. The house was a resort of low character. 
The home of her aunt, next door, was more wretched but without the 
taint of depravity. The two oldest daughters are now in our care, 
one is simple minded, the other as ignorant and undeveloped as her 
parents. F. G. was bright and well intentioned. Obviously she 
never could go home. She was placed at a time of need in a family 
of moderate income. She became intimate with the capable, high- 

^ Girls whose whereabouts are nnknown or who are in other institations are not 
counted in this figure. 
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sible, and in combating proposed legislation hostile to the in- 
terests of the schools. She has sought always, not to build up 
an imposing institution, but to open a way for the individual, 
to use the institution as a means toward a freer and a fuller life. 
Above all, the standard of what is due from the State to the 
disinherited among its children has been permanently raised in 
Massachusetts by Miss Putnam's twenty-four years of public 
service. 

To the end that her work may be in soine measure known 
and appreciated by her successors, and as a token of the respect 
and affectionate regard in which she is held by her associates, 

Resolved^ That this minute be spread upon the records, and 
that a copy of the same be sent to Miss Putnam. 

A true copy. 

Attest : 

Elizabeth G. Evans, 

Secretary, 

M. H. Walker. 
Elizabeth G, Evans. Geo. H. Carleton. 

M. J. Sullivan. C. G. Washburn. 

E. C. Santord. Susan C. Lyman. 

From their official knowledge the undersigned, the Governor 
and all the Ex-Governors now living during whose terms of 
office Miss Putnam has served as one of the trustees of the 
schools now known as the Lyman and Industrial Schools, 
heartily assent to the above statement, and desire to add this 
expression of their appreciation of the great value of her ser- 
vices to the Commonwealth of Massachusetts in caring for the 
unfortunate wards of the State. 

John L. Bates, 

Qovernor. 

John D. Long, J. Q. A. Braokett, 

W. Murray Crane, 

Ex-Oovernors, 
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TRUST rUND OF LYMAN AND INDUS- 
TRIAL SCHOOLS. 



TREASURER'S REPORT FOR THE YEAR ENDING SEPT. 80, 1904. 

Worcester, Mass., Oct. 14, 1904. 
To the Trustees of the Lyman and Industrial Schools. 

I herewith submit my annual report for the financial year 
ending Sept. 30, 1904. 



Lyman School, Lyman Fund. 

Dr. 
Balance brought foward, .... 
Greenhouse loan, payment on account, . 
Monson Sayings Bank, account closed, . 
First National Bank, in liquidation, dividend No 

1, 16 per cent., 

Kinnicutt & De Witt, 10 per cent., 

Interest on deposit, 

Commonwealth National Bank tax, rebate, . 



1003. 


Oct. 


1. 




3. 




6. 


Dec. 


16. 




15. 




19. 




24. 


10O4. 


Jan. 


1. 




1. 




1. 




1. 




22. 


Feb. 


2. 




4. 




17. 




26. 


April 


1. 




1. 




1. 




1. 



1. 



Boston & Albany Railroad, dividend, 
Worcester Safe Deposit and Trust Company 

dividend, 

Chicago, Burlington & Quincy joint 4'8, intei'est, 

Fitchburg Railroad, dividend. 

Greenhouse loan, settlement, . . . . 

Interest on deposit, 

Westborough Savings Bank, account closed. 

Interest on deposit, 

Interest on deposit, 

Boston & Albany Railroad, dividend, 
Fitchburg Railroad, dividend, 
Quinsigamond National Bank, dividend, 
New London Northern Railroad, dividend, . 
Worcester Safe Deposit and Trust Company, divi 

dend, 



Amount carried forward, 



f557 89 


57 44 


1,478 40 


150 00 


100 00 


4 11 


142 00 



321 76 



6 00 


100 00 


115 00 


15 15 


1 99 


1,345 26 


3 08 


1 32 


286 00 


115 00 


15 00 


22 50 


6 00 



$4,838 89 
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Amount brought forward. 



April 1. Chicago Junction and Union Stock Yards Com- 
pany, interest, 

20. Central National Bank, in liquidation, dividend 

No. 3, 

20. Interest on deposit, 

May 10. Interest on deposit, 

June 13. Interest on deposit, 

July 1. Boston & Albany Railroad, dividend, . 

1. Fitchburg Railroad, dividend, .... 

1. New London Northern Railroad, dividend, . 

1. Worcester Trust Company, dividend, . 

28. Chicago, Burlington & Quincy joint 4^s, interest, . 

Aug. 8. Interest on deposit, 

Sept. SO. Boston & Albany Railroad, dividend, . 

30. Fitchburg Railroad, dividend, .... 
80. New London Northern Railroad, dividend; . 
30. Quinsigamond National Bank, dividend, 
30. Worcester Trust Company, dividend, • . 
30. Chicago Junction and Union Stock Yards Com- 
pany, interest, 

30. Interest on deposit, 



Amount carried forward. 



25 

•4,838 89 

80 00 



100 00 


54 


82 


27 


357 50 


115 00 


22 50 


6 00 


100 00 


26 


286 00 


115 00 


22 50 


15 00 


6 00 


80 00 


1 50 





Total to balance, *. . . . 


f 6,147 78 


1908. 


Cr. 


• 


Oct. 6. 


4 shares Worcester Safe Deposit and Trust Com- 




pany, 


1900 00 


8. 


Prizes to cottagers, . . 4 • 


5 00 


8. 


Band instruction, 


25 00 


8. 


Crawford entertainment, 


10 00 


8. 


Cyclopaedia, 


19 00 


25. 


Gospel services, 


26 00 


25. 


Redemption of token money, . . * . 


100 00 


25. 


100 bibles, 


20 00 


25. 


Tabiola 


. . 1 12 


Nov. 16. 


Band instruction, 


25 00 


16. 


Entertainment for boys, .... 


10 00 


Dec. 7. 


Prizes to cottagers, 


5 00 


7. 

> 


Band instruction, 


25 00 


7. 


800 school drill guns, .... 


120 00 


10. 


Redemption of token money, . 


100 00 


10. 


Entertainment of boys, .... 


10 00 


1904. 






Jan. 6. 


Christmas celebration, .... 


98 95 


7. 


Band instruction, . . » . 


25 00 


7. 


Prizes to cottagers, .... 


16 00 



f 1,541 07 



26 



TREASURER'S REPORT TRUST FUNDS. [Oct. 



Amount brought forward^ .... 

Jan. 20. Drill regulations, with manual of arms, 

21. Gospel sei*vices, 

21. Books, 

21. Expenses of outing of honor boys, 

21. Prizes to cottagers, . 

21. Redemption of token money, . 

21. Rent of lantern slides, . 

21. A. S. Roe, lecture, . 

28. Slides, 

28. Stereopticon entertainment, . 

Feb. 4. Prizes to cottagers, . 

4. Alvin Scott, lecture, 

4. Entertainment of boys, . 

4. Band instruction, 

4. 10 shares New London Northern Railroad, 

13. Francis J. Van Horn, lecture, 

13. Prizes to cottagers, . 

13. Stereopticon entertainment, 
26. Prizes to cottagers, • 
26. Rental of slides, 

March 4. Lessons in basketry, 
4. Military instruction, 
4. Expenses of honor boys to Clinton, 
4. Books, .... 
4. Band instruction. 

Redemption of token money. 
Prizes to cottagers, . 
Gospel services. 
Prizes to cottagers, . 
Band instruction, 
2 artificial limbs, 
D. E. Craft, lecture, 
18. Military instruction, 
18. Lessons in basketry, 
18. Redemption of token money, 
20. State Safe Deposit Company, box rent, 
26. Books, 
9. Check-book, . 

14. Military instruction, 
14. Lessons in basketry, 
14. Band instruction, 
14. Expenses of trip of honor boys, 
26. A. S. Roe, three lectures, 
2^. Prizes to cottagers, . 
26. Redemption of token money, 

June 15. Expenses of trip of honor boys. 

Amount carried forward, . 



21. 
28. 
April 18. 
18. 
18. 
18. 
18. 



May 



1 1,641 07 



4 50 


24 00 


2 64 


7 00 


5 00 


100 00 


6 00 


10 00 


3 20 


10 00 


8 00 


10 00 


10 00 


25 00 


2,250 00 


10 00 


3 00 


5 00 


3 00 


1 50 


26 00 


20 00 


10 00 


9 90 


25 00 


100 00 


10 00 


26 00 


6 00 


26 00 


130 00 


10 00 


20 00 


12 60 


100 00 


6 00 


183 65 


1 50 


20 00 


10 00 


26 00 


14 00 


30 00 


6 00 


100 00 


2 50 



t4,965 96 
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June 


15. 


Military instructiou, 




16. 


Band instruction, . 




15. 


Lessons in basketry, 




27. 


Flag, etc.. 




27. 


Slides for entertainment, 


July 


14. 


Fire works. 




14. 


C. A. Lakin, extra salary, 




14. 


Prizes to cottagers, . 




14. 


Military equipment, 




14. 


Basket ball. 




14. 


Band instruction, . 




14. 


Lessons in basketry. 




26. 


Medals, .... 


Aug. 


8. 


Gospel services. 




8. 


Band instruction. 




.8. 


Redemption of token money. 




8. 


C. A. Lakin, extra salary. 




25. 


A. S. Roe, talk to boys, . 




25. 


Prizes to cottagers, . 




25. 


1 abdominal supporter, . 




25. 


4 belts, .... 


Sept. 


8. 


C. A. Lakin, extra salary. 




8. 


Band instruction, . 




8. 


Redemption of token money. 




8. 


Prizes to cottagers, . 




12. 


Military equipment, 


/ 


29. 


Garden prizes,. 




29. 


Slides and condenser, 




30. 


Balance forward, . 



14,965 96 



30 00 


25 00 


5 00 


15 00 


11 65 


40 05 


50 00 


12 00 


30 50 


2 25 


26 00 


10 00 


14 50 


22 00 


26 00 


100 00 


8 33 


10 00 


6 00 


6 00 


6 00 


8 33 


16 44 


100 00 


9 00 


6 30 


10 00 


11 65 


666 82 



Grand total. 



f6,147 78 



Lyman School, Lamb Fund. 

1008. Dr. 

Oct. 1. Balance forward, 

Dec. 31. Boston & Albany Railroad, dividend, 

1004. 

Mar. 31. Boston & Albany Railroad, dividend, . 

June 30. Boston & Albany Railroad, dividend, . 

Sept. 30. Boston & Albany Railroad, dividend, . 



(99 43 


13 50 


12 00 


15 00 


12 00 



Total, 



1151 93 



1004. 

Sept. 30. Balance forward. 



Cr. 



f 151 93 



28 TREASURER'S REPORT TRUST FUNDS. [Oct. 



Industrial School, Lamb Fund. 

IMS. Dr. 

Oct. 1. Balance forward, {30 93 

Jan. .1. American Telephone and Telegraph Company, in- 
terest, 20 00 

July 1. American Telephone and Telegraph Company, in- 
terest, 20 00 

Sept. 30. People's Savings Bank account, .... 60 00 

Total fl20 93 

^1008. CR. 

Nov. 11. Sybil Gage, salary, >40 00 

Jan. 5. Christmas celebration, 50 00 

Apr. 16. Assistant visitor, 25 00 

Sept. 30. Balance forward, » 5 93 

Total 1120 98 

Industrial School, Fay Fund. 

1904. ^^' 

Mar. 15. Deposit Worcester Mechanics Savings Bank, . 148 42 

1904. CR. 

May 15. F. F. Morse, superintendent, $48 42 

Lyman and Industrial Schools Investments, Sept. 30, 1904. 

Lyman School^ Lyman Fund, 

Bonds:— ParValae. Market Value. 

f4,000 Chicago Junction and Union Stock 

Yards Company, .... 

f 5,000 Chicago, Burlington & Quincy joint 4's, 

Stock : — 
143 shares Boston & Albany Railroad Com- 
pany, 

92 shares Fitchburg Railroad, 
10 shares New London Northern Railroad, 
5 shares Quinsigamond National Bank, 
4 shares Worcester Trust Company, . 
10 shares Central National Bank,^ . 
10 shares First National Bank,' 



f 4,000 00 


f 3,900 00 


5,000 00 


4,831 25 


14,300 00 


35,607 00 


9,200 00 


12,673 00 


1,000 00 


2,237 50 


500 00 


650 00 


400 00 


900 00 


1,000 00 


20 00« 


1,000 00 


500 OO'^ 



Amounts carried forward, .... $36,400 00 16^*318 75 
* In liquidation. * Estimated dividend balance. 
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AmounU Ifromgkifoncanf, $36,400 00 |€1,318 75 

Sayings banks : — 

Amherst Savings Bank, 1,668 08 1,668 08 

Fall Hiyer Sarings Bank 1,134 45 1,134 45 

Franklin Savings Bank, 1,415 72 1,415 72 

Palmer Savings Bank, 1^29 86 1^29 86 

Peoples Savings Bank 1,528 12 1^28 12 

Ware Savings Bank, 1^71 66 1^71 66 

Worcester Coonty Institution for Savings, 1,704 56 1,704 56 

Worcester Five Cents Savings Bank, 982 72 982 72 

Worcester Mechanics Savings Bank, 1,050 50 1,050 50 

Worcester North Savings Institution, . 1,415 72 1,415 72 

Worcester National Bank, balance, ... 566 82 566 82 

Totals, $50,968 21 $75^86 96 

Lfman Sdkoot^ Lamb Fund. 

6 shares Boston & Albany Railroad Company, $600 00 $1,494 00 

People's Savings Bank, 1,519 36 1^19 36 

Worcester National Bank, balance, ... 151 93 151 93 

Totals, $2,271 29 $3,165 29 

IndMUtrial School^ Lamb Fund. 

$1,000 American Telephone and Telegraph 

Company, $1,000 00 $957 50 

People's Savings Bank, 118 08 118 08 

Worcester National Bank, balance, ... 5 93 5 93 

Totals $1,124 01 $1,081 51 

Industrial School, Sogers Fund. 

$1,000 City of Qoincy, 34 per cent, 1922,' $1,000 00 $1,000 00 

Accrued interest, - 139 31 

Totals, $1,000 00 $1,139 31 

Industrial School, Fay Fund, 

Worcester Mechanics Savings Bank, . $1,020 00 $1,020 00 

Examined and a^ioved : M. H. Walxxb, 1 Audita 

Geo. H. Cablstoh, j 

CHAELES G. WASHBURN, 

Treasurer. 
^ Custody of State Treasoier. 
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38 FARMHOUSE REPORT LYMAN SCHOOL. [Oct. 

the station, then returning without a moment's delay. The last wu 
an ideal visiting day. The high wind of the previous night had cov- 
ered the ground with chestnuts from the trees on or near the farm ; 
and every boy had his store, which he was eager to share with litUc 
brothers and sisters at home. Every effort is made to keep alive thii 
home love, believing as we do that it will be an anchor to hold tbc 
lad in future years, when he is in danger of drifting to ruin. 

Respectfully submitted, 

EMILY L. WARNER. 



40 VISITATION REPORT LYMAN SCHOOL. [Oct. 



Agent, 

Army, United States, 

Assisting parents. 

Attending scliool. 

At board and attending school, 

Baker, 

Barber, 

Bell boy, . 

Bicycle shop, 

Blacksmith, 

Boiler works. 

Bookkeeper, 

Bootblack, . 

Bottling factory 

Box factory, 

Brass works. 

Button shop. 

Can factory. 

Carpenter, . 

Carpet factory. 

Carriage shop. 

Chair shop. 

Cigar factory. 

Clay works. 

Clerk, . 

Coachman, . 

Coke yard, . 

Comb factory, 

Conductor, . 

Coremaker, 

Electrician, 

Elevator boy. 

Errand boy, 

Express team, 

Farmers, . 

Fireman, . 

Fisherman, 

Florist, 

Glass factory. 

Grease factory. 

Hat shop. 

Idle, . 

Insane, 

Invalid, 

Iron works 

Jeweller's shop. 

Laborer, 

Leather factory. 

Lithographer, 



1 


Loom fixer, 


1 


22 


Lunch wagon, . 


. 1 


6 


Machinist, . . 


. 9 


14 


Manager, .... 


. 1 


48 


Marble works, . 


1 


11 


Market, .... 


. 5 


8 


Mason, .... 


. 1 


2 


Massachusetts Reformatory, 


. 88 


2 


Milk wagon. 


. 2 


2 


Mill (textile), . 


. 54 


1 


Navy, United States, . 


. 49 


1 


Occupation unknown, 


. 18 


8 


Organ shop, 


1 


2 


Other public institutions, . 


. 16 


5 


Painter, 


. 5 


1 


Paper mill, . . . . 


1 


2 


Peddler, 


2 


1 


Piano shop, . . . . 


1 


6 


Plumber, 


. 8 


2 


Porter, 


2 


1 


Printer, 


. 18 


2 


Quarry, 


1 


1 


Recently released, occupation 




I 


unknown, . . . . 


9 


28 


Restaurant, . . . . 


6 


8 


Roofer, 


1 


1 


Rubber works, . . . , 


4 


6 


Sailor, 


2 


1 


Sawmill, 


8 


1 


Screen shop, . . . . 


1 


6 


Shipper, 


2 


5 


Shoe shop, 


38 


10 


Silver plating factory. 


1 


2 


Skate shop, . . . . 


1 


129 


Spectacle shop, . . . . 


1 


1 


Stock boy, 


1 


1 


Storekeeper, . . . . 


1 


8 


Tailor 


1 


1 


Tannery, 


1 


1 


Teamster and driver, 


28 


2 


Theatre company. 


2 


21 


Toy shop, 


1 


1 


Trunk shop, . . . . 


1 


6 


Upholsterer, . 


1 


8 


Waiter, 


2 


2 


Watchman, . . . . 


1 


81 


Wire mill 


6 


6 


Wood yard, . . . . 


2 


8 
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Reduced to approximate percentages, this table will show : — 

Per Cent. 

In United States army and navy, about .... 9 

At board, .6 

Employed on farms, 18 

In mills (textile), about 6 

Classed as laborers, 4 

Massachusetts Reformatory at Concord, .... 5 

In other public institutions, about 2 

In 82 different occupations, about 50 

The report cards of the above-mentioned 749 boys show that at 
the time of the last report 645, or 86^ per cent., were doing well; 
43, or 6 per cent., doubtfully ; and 61, or 8 per cent., including those 
while in our care sentenced by the court to the Massachusetts Re- 
formatory or other public correctional institutions, badly. , 

Again we have reduced the number of boys whose whereabouts are 
unknown, 54 appearing on that list this year, as against 64 last year. 
There are many causes for this list of boys, but a runaway boy does 
not, by any means, always turn out to be a bad boy. 

An analysis of the unknown list shows that 

25 disappeared this year. 
29 disappeared previously. 

And, again, that of this number 

25 left place with a farmer. 

17 left home or relatives. 

12 not located, family having moved. 

The following figures give the placings, returns, visits and collec- 
tions of wages for two years : — 




1908. 



Placings. 

Number of boys placed in their homes when leav- 
ing the school, 

Number of boys placed with others when leaving 
the school 

Number of boys boarded out when leaving the 
school, 

Total number placed out within the year and 
becoming subjects of visitation. 



105 
64 
38 



212 



> Bnnaways from the school and boys transferred to the Massachusetts Reforma- 
tory are not upon the visiting list, bat are counted in the tables given on pages 50 
and 61. Hence the discrepancy between the two sets of figures. 
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Army, 
Brass works, 
Caody factory, 
Carpenter, . 
Chauffeur, . 
Clerk, 

Comb factory, 
Cook, . 
Cooper, 
Drummer, . 
Electrician, 
Elevator boy, 
Engineer's assistant, 
Engraver, . 
Express, . 
Eyelet factory. 
Farmer, 
Fireman, . 
Idle, . 

Insane asylum. 
Janitor, 
Laborer, . 
Lithographer, 



8 
I 
2 



2 



12 



8 
1 



Machinist, . 


• • • 


2 


Market, 


• • • 


2 


Mason, 


• • • 


1 


Massachusetts 


Reformatory, 


6 


Mill (textile). 


• • • 


3 


Navy, . 


• • • 


. 10 


Occupations unknown. 


4 


Other institutions, 


5 


Out of State, 




8 


Painter, 




1 


Paper mill. 




2 


Plumber, . 




2 


Porter, 




3 


Printer, 




1 


Sailor, 




1 


Shoe shop, . 




2 


Steam fitter. 


• 


1 


Stove maker. 




1 


Suspender factory, . 


1 


Teamster, . 


• • • • 


3 


Theatre company, 


1 


Unknown, . 


• • • 


. 12 



The above table, expressed in percentages, shows : — 

Per Cent. 

United States army and navy, about 16 

Employed on farms, about 10 

In other penal institutions (including Massachusetts Re- 
formatory), 10 

Employed in textile mills, 3 



The remaining 62 per cent, is divided among thirty-four different 
occupations. 

By our usual classification of boys becoming twenty-one years of 
age, 72, or 59 per cent., are doing well without question ; 25, or 22 
percent., not so well, but honestly self-supporting; 13, or 10 per 
cent., badly, 11 of them in penal institutions; 12, or 9 per cent., 
whereabouts are unknown. 

The question has been raised whether those boys who, on their 
release from the school, were placed on farms, were or were not han- 
dicapped in their subsequent career by such farm training. We have 
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As in fcNnner years we have met once a week in conference and 
once a rooath with the probation committee of yonr Board. Added 
to oar nsoal duties we hare attempted to Tisit and report upon the 
homes of all boys as soon as possible after commitment, and while 
this has entaUed mnch extra time and labor, yet the ends songht for, 
^viz., first, to determine the probability of the boy's fature and there- 
fore the coarse best suited for him at the school ; and second, a help- 
fnl relation established between the home and the visitor, amply justify 
the effort. 

The extensive correspondence begun last year has been continued 
and hundreds of letters are to be seen in our files. Many of these 
letters are full of cheer and show very commendable ambition on the 
part of the writer. I beg leave to introduce a few of these letters, 
appended to a short history of each writer. 

The following extract from a letter was received from a boy of 
foreign parentage who was committed when twelve years of age as a 
^^ stubborn child." The father was a man of drinking habits and has 
a court record. He remained in the school one year and seven 
months, and at the expiration of this time, his mother being a decent 
woman, he was allowed to go to his home on probation. His record 
has been excellent since his release, and his ambition rose with his 
opportunity. He learned a trade and is now earning $15 per week. 

Mr. W. A. Wheeler, 

Dear Sir : — I received your letter of Sept. Srd and in reply would say 
that since my release from the Lyman School I have been employed in the 

business and have done well. I thank you very much for the interest 

that you have taken in me and sincerely wish all in authority the best of 
luck. 

Yours truly. 



Another boy of foreign parentage was committed at the age of 
fourteen years for larceny. His own mother died previous to bis 
commitment and his father and stepmother were said to be addicted 
to drink. His record shows that he was expelled from three public 
schools for misconduct and was called **a very bad boy." He re- 
mained in the school for three years, the last year being to learn the 

trade of . Upon his release his people would not receive him at 

home, but fortunately a place was found for him where he could fol- 
low the trade learned at the school. On the day of his arrival at this 
place he wrote to the Lyman School, telling of his safe arrival in his 
place, and said: '^I am going to try to succeed." He has remained 
with the same party to the present time, has mastered his trade and 
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where he worked (and he had three places) he gave satisfactioQ to his 
employers, nearly all his reports being excellent in character. The 
visitor collected over SI 60 and placed it in the bank to his credit, and 
in his twentieth year he hired with his former employer for a $150 a 
year. I^ter he worked for $1 .75 per day and now he has two trades. 
He is an excellent farm hand, with a first-class reputation, and he 
wor^s winters as brakeman on a railroad. 

It were an easy matter to multiply histories of like character, but 
perhaps enough have been given to show that in many instances the 
hopes of the visitors and therefore the end of all the training I'eceived 
both in and out of the Lyman School have been, in some measure, 
realized. The boys' letters are their own evidence to this end. 

It would hardly be courteous to close this report without an ex- 
pression of indebtedness to your Board for constant advice, to the 
soperintendent and officers of the Lyman School for continued help- 
fulness and to each visitor for faithful and conscientious work. 

Financial Statement, 1904. 
Expended for : — 

Salaries of visitors, f 4,163 02 

Office furniture, 16 94 

Office assistance, 231 82 

Telephone service, 75 87 

Travelling expenses, 3,197 04 

Stationery and postage, 102 60 

$7,786 79 
Respectfully submitted, 

WALTER A. WHEELER, 
Superintendent of Lyman School Prob€Uioners» 
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STATISTICS COXCERXING BOYS. 



Table No. 1. 



Number received and leaving the School during the Tear ending Sept. 

30, 1904. 

Boys in school Sept. 80, 1908, 820 

Receit£0. — Committed, 179 

Returned from place, 74 

Returned '* boarded-out ^ boys, .... 16 

Returned Berlin boys, not boarded out, ... 8 

Recommitted, 2 

Runaways recaptured, 15 

Returned from Massachusetts General Hospital, . 2 

296 

Whole number in school during the year, 616 ' 

Releasbd. — On probation to parents, 114 

On pi-obation to others, 78 

Boarded out, 44 

Transferred to Massachusetts Reformatory, . . 18 

Runaways, 24' 

Massachusetts General Hospital, .... 2 

To go out of State, 8 

278 

Remaining in the school Sept. 80, 1904, 843 

* This represents 554 indiyidnals. 

' There were 49 other nmaways who were brought back so promptly that they 
were not recorded as absent from the institntion. 



1^>I. 
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Table No. 6. 
AmiMoriiyfor Cknmmiimemts dmrimg the I\MSt Tear. 



r)ttlTt«r. 



By 



Superior oomt. 



Stirte Board of Charity, 



4 

7 



17$ 
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Length of Detent 



Table No. 9. 
ion of 249 Boys who have left during the Tear. 



3 months or less. 




. 18 


2 years 2 months. 






. 6 


4 IIKHltllS, . 






5 


2 years 8 months. 






. 5 


5 months, . 






, 8 


2 years 4 months. 






4 


6 months, . 






1 


2 years 5 months. 






o 


7 months, . 






. S 


2 years 6 months. 






4 


S months, . 






9 


2 years 7 months. 






8 


S months, . 






1 


2 years 8 months. 






6 


to months, . 






. 2 


2 years 9 months. 






1 


1 1 months, . 






8 


2 years 10 months. 






5 


:l year. 






4 


2 years 11 months. 






5 


3. year 1 month. 




4 


8 years. 






1 


3. year 2 months. 




. 18 


8 years 2 months. 






4 


'3. year 3 months. 




. 14 


8 years 8 months. 






. 8 


3 year 4 months. 




. 19 


8 years 4 months. 






1 


^ year 5 months. 




9 


8 years 5 months. 






2 


1, year 6 months. 




. 9 


8 years 7 months. 






1 


1 year 7 months. 




. .6 


8 years 8 months. 






1 


^ year 8 months. 




16 


8 years 9 months. 






2 


1 year 9 months. 




7 


3 years 10 months. 






. 2 


1 year 10 months, . 




, 9 


3 years 11 months. 






. 2 


1 year 11 months, . 




. 14 


4 years or more, 






. 2 


2 years, . 




2 




^ years 1 month, 




. 10 


Total 249 


-^Terage time spent in the institntiotf, 
-^Terage time spent in the iDStitution 
-Ayerage time spent in the institutioi 
boarded, released for the first time. 


20.36 months. 

of boarded boys, 7.00 months. 
D of probationers not 

18.23 months. 
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Table No. 12. 
Offences for which Boys were committed during the Year, 



Assault, 4 

Breaking and entering, . 52 

Baming a bam, ... 1 

Burning a building, ... 1 

Burning standing trees, . 1 

Disturbing the peace, . 1 
Habitual absentee and school 

offender, 8 

Indecent assault, ... 1 

Larceny, 65 



Malicious injury to personal 

property, . . . . 1 

Malicious mischief, ... 2 
Stubbornness, .45 
Unlawfully taking horse and 

wagon, 4 

Vagrancy, 2 

Walking on railroad track, . 1 

179 



Table No. 13. — Some Comparative Statistics. 

A. Showing the Average Age of Boys released on Probation for the 

Past Ten Tears. 



Tears. 

1895, 15.49 

1896 15.17 

1897, 15.15 

1898, 15.60 

1899 15.17 



1900, 
1901, 
1902, 
1903, 
1904, 



Years. 

15.31 
15.50 
14.42 
14.50 
15.30 



B. Showing the Average Time spent in the Institution for the Past 

Ten Tears, 





Months. 




Months. 


1895, . 


. 21.17 


1900, . 


. 19.27 


1896, . 


18.03 


1901, . 


20.25 


1897, . 


21.00 


1902, . 


19.53 


1898, . 


. 19.90 

1 


1903, . 


19.03 


1899, . 


. 20.40 


1904, . 


. 20.36 
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FINANCIAL STATEMENT. 



CcKREMT Expenses op the Institution. 

1903. — October, received from the State Treasurer, 
November, " 



1904. — 



t» 



»t 



December, 


u 


«t 


tt 


January, 


ct 


tc 


tt 


February, 


tt 


»t 


tt 


March, 


tt 


t( 


tt 


April, 


«t 


t« 


t( 


May, 


»< 


t« 


tt 


June, 


t» 


t« 


tt 


July, 


It 


it 


(t 


August, 


t( 


(t 


tt 


September, 


it 


tt 


tt 



isurer, 


• 




•6,969 14 


tt 




5,988 67 


t< 






7,120 66 


tt 






10,943 55 


(I 






7,259 89 


tt 






.8,278 71 


tt 






5,468 69 


tt 






6,021 15 


tt 






6,187 96 


tt 






6,360 43 


tt 






5,722 85 


it 






5,162 00 




$81,782 69 



Bills paid as per Vouchers at the State Treasury. 
X ^3. — October, $6,969 14 



November, 
December, 
904. — January, 
February, 
March, . 
April, . 
May, 
June, 
July, 
August, . 
September, 



5,988 67 


7,120 65 


10,943 55 


7,259 39 


8,278 71 


5,468 69 


6,021 15 


6,187 96 


6,360 43 


5,722 35 


5,462 00 


$81,782 69 



Expenditures. 

BiUspaid as per Vouchers at the State Treasury {Ads of 1903, Chapter 84), 

for Boarding. 

1908. — December, (1,189 99 



904.] PUBLIC DOCUMENT — No. 18. 61 



^pprapriatian (Acts of 1903, Chapter 90) for Officers' Addition and School 

Building PorcMs, 

:1903. — November $821 68 

December, 62 04 

1904. — January, 739 71 

February, 42 60 

May, 123 17 

• 

(1,279 00 

Appropriation (Acts of 1904, Chapter 79) for New Oven, 
I904.— August, (1,166 06 

Cash Receipts paid into the State Treasury. 

Fc^Tm produce sales, (611 33 

Nl^tscellaneous sales, 62 07 

X>-£i.l)or of boys, 1100 

1674 40 
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Average Cost per Boy per Day (in Cents and Mills). 



3?^ 3(3 3» 
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SU^rMARY OP THE PROPERTY OF THE 
LYMAX SCHOOL. 



Real Estate. 

73 acres tillage land f 14,600 00 

11 acres pastnre and wood land, . 1,100 00 

72 acres Wilson land 5,040 00 

3 acres Willow Park land, 1,500 00 

j acres Brady land. 1,100 00 

100 acres Berlin land, 1,100 00 

»24,440 00 

Buildings. 

bnilding 110,500 00 

Mmm& »8,000 00 

3,700 00 

5,000 00 

5,900 00 

lifiOO 00 

16,000 00 

Bowlder eotUge 17,000 00 

The Inn 1,000 00 

The Gables, 9,000 00 

9,800 00 

Berlin farmhonse, 3,000 00 

Berlin bam, shed and tool house, . 1,500 00 

School bailding, 40,000 00 

power bailding, .... 17,000 00 

1,600 00 

Hen honses 1,000 00 

bowlder 30 00 

400 00 

Piggery, 250 00 

Cow bam 11,600 00 

Horse bam 2,700 00 

Hospital building. 12,000 00 

221,870 00 

Amount rarried forward, f 246,310 00 



Appendix B. 



REPORT OF THE OFFICERS 



or THE 



State Industrial School for Girls 



AT 



LANOASTEE. 



1903-1904. 
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crease in the per capita cost, the froitfal yield of abundant garden 
and farm crops, and oor enlarged facilities for production of poultry, 
eggs and milk, have very substantially curtailed an otherwise largely 
increased cost. 

The year shows a maximum in numbers of 238; an average of 
209; commitments, 93. Current expenditure, $47,058.20; gross 
weekly per capita cost, $4.33 ; net, $4.30. 

Respectfully submitted, 

FANNIE FRENCH MORSE, 

SuperinienderU, 
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STATISTICS. 



Table I. 

AShowing Total Number in Custody of the State Industrial School, 

both Inside Institution and Outside. 

X B the school Sept. 30, 1903, 207 

<Z>utside the school, and either on probation, in other institutions, or 

whereabouts unknown, 316 



Total in custody Sept. 30, 1903, 
lince committed, .... 



523 
93 

616 



-Attained majority, 

I3ied, 

^••Honorably discharged" from custody for good conduct, . 
Sentence reversed, 



65 
2 
6 
1 



Total who passed out of custody, 74 

Total in custody Sept. 30, 1904, 542 

^et increase within the year, 19 

Table II. 

Showing Status Sept. 80, 1904, of AU Girls in Custody of the State 
Industrial School, being All those committed to the School who 
are under Twenty-one. 

On probation with relatives, .... 
-On probation with relatives out of New England, 

On probation in families, earning wages, . 

At work elsewhere, not living with relatives, 
^t academy or other school, self-supporting,' 

At board, 

Married, but subject to recall for cause. 

Left home or place, whereabouts unknown,' 

Discharged from Reformatory Prison this year. 

Discharged from Reformatory Prison former years, 



In the school Sept. 30, 1904, 



49 

21 

138 

5 
10 

1 
47 
33 

2 

1 



307 » 
215 



^ Occasional help with clothing. 

' One ran away from the State Hospital, never having been, on probation ; 1 from 
43t. Luke's Convalescent Home. 
^ Three hundred and fifty-seven had been on probation for part or all of the year. 
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Table III. — Concluded. 



Transferred to insane hospital, . 
Transferred to Reformatory Prison, . 

• 
Remaining in the school Sept. 30, 1904, 



Indlvidaal 
Glrlt. 

2 
3 



3 
3 



205 



271 
215 



Table IV. 

Showing Length of Training in the School before Girls were placed 

out on Probation for the First Time. 

In places : — 









Teara. Months, l 








Tears. 


Months. 


I'girl, ... - 4 


2 girls, ... 2 


4 


4 girls, . 






1 1 


2 girls. 






2 


5 


1 girl. 


i 




1 2 


1 girl. 






2 


7 


1 girl. 






1 3 


1 girl, . 






2 


8 


2 girls. 






1 4 


2 girls, 






2 


9 


1 girU 






1 5 


1 girl. 






2 


10 


11 girls. 






1 6 


2 girls. 






2 


11 


8 girls. 






. 1 7 


1 girl, , 






3 


- 


4 girls. 






1 8 


1 girl. 






3 


3 


3 girls. 






1 9 


1 girl. 






3 


5 


2 girls. 






1 10 


1 girl. 






3 


7 


2 girls. 






1 11 


1 girl. 






4 


10 


€ girls. 






. 2 


1 girl. 






4 


11 


2 girls. 






. 2 1 


1 girl. 






6 


- 


1 girl, ... 2 3 


35 girls, . . under 2 


^ 



62' girls, on an average of 2 years and 10 days. 



With friends : — 



2* girls, . 


1 


2 girls, . . 


1 


6 


1 girl. 


11 


3 girls, . 


1 


11 


2 girls. 


1 - 


2 girls. 


. 2 


2 


1 girl. 


1 1 


1 girl. 


2 


6 


1 girl. . . 


1 2 


1 girl. 


. 2 


10 


2 girls, 


1 3 


1 girl. 


. 3 


- 


1 girl, . . 


1 5 


1 girl, . 


. 3 


6 



21* girls, on an average of 1 year, 7 months and 28 days. 

^ Released girls : 205 went ont once within the year ; 45 twice within the year ; 
9 three times within the year ; 1 fonr times within the year. 

* Placed in a family to go to school. 

* Two returned this year for unchaste conduct ; 1 because in danger of unchaste 
conduct ; 4 are at large. 

* To go to Kentucky with her parents, 1 ; to be married, 1. 

' Three returned this year for unchaste conduct ; 2 because in danger of it ; 2 are 
in danger of it now ; 1 is at large. 
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Table V. 

Showing Length of Training in the School before Girls who had been 
recalled were placed out on Probation again during this Tear.^ 



Recalled for unchaste conduct : — 


Recalled for 


larceny : — 




4 girls. 




M08. 

3 


Days. 


2 girls. 


Mot. 

. 2 


Days. 


1 girl, 






. 6 


- 


1 girl, 






3 


— 


Igirl, . 






. 5 


15 


1 girl, 






4 


— 


3 girls, , 






. 6 


- 


1 girl, 






. 5 


15 


3 girls, . 






. 6 


15 


1 girl. 






8 


— 


1 girl. 






7 


15 


1 girl. 






. 13 


— 


1 girl, . 






9 


- 


7 girls, on ar 


1 average of 5 months. 


3 girls, . 






9 


15 


16 days. 






2 girls, . 

2 girls, . 

Igirl, . 

22 girls, on a 


m avi 


eragc 


. 10 

. 10 16 

. 12 

; of 7 months. 


Recalled for 

Igirl, . 
Igirl, 


runn 


inga 


I way ; - 

Mos. 
1 

2 


Days. 
15 

15 


13 days. 








2 girls, 
1 girl, 
1 girl, . 






4 

9 

. 13 


15 
15 










6 girls, on ai 


n average of 6 months. 










5 days. 














Recalled bee 


ause unsatisfactory : — 


Recalled bee 
chaste con 

4 girls. 


3ause 
duct: 


in d 


ianger 

M08. 


of un- 

Days. 

15 


2 girls, . 
4 girls, 
2 girls. 






M08. 

2 

1 


Days. 
15 


1 girl. 






1 


— 


4 girls. 






1 


15 


2 girls . 






1 


15 


3 girls. 






2 


— 


2 girls. 






2 


— 


2 girls, 






2 


15 


1 girl, 






2 


15 


2 girls. 






3 


15 


Igirl, . 






3 


— 


3 girls. 






4 


- 


IgirU 






9 


15 


1 girl. 






6 


— 


Igirl, . 






10 


15 


Igirl, , 






7 


— 


IgirU 






. 12 


15 


1 girl, 






. 10 . 


- 


14 girls, on s 


in average 


) of 3 months, 


23 girls, on a 


in average of 3 months. 


16 days. 








10 days. 







^ Not including girls Fetomed for change of place, illness, etc. 
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Table VI. 

Showing Number of Relocations of Girls during the Year. 



103 were relocated once. 

« 

46 were relocated twice. 

18 were relocated three times. 



11 were relocated four tiaies 
1 was relocated five times 



179* were relocated 298 times. 



* Sixty-two were placed on probation in a family for the first time within this year. 



Table VII. 
Showing Employment of Girls not placed in Families. 



.Assisting mother or relative, . 


14 


Factory, shoe-string, . 


• 


. 1 


A. assisting mother, who 1 


keeps 




whip, . 


• 


. 1 


Tjoarders, 


• • 


2 


wire, . 


• 


. 1 


A. ^tending school, living at home, 





Housework by the day, 


• 


. 2 


I>:are8s making, . 




5 


Mill, paper. 


• 


. 1 


F*^i-<5tory, cigar, . 








silk, . 


• 


. 1 


draperies, , 








textile. 


• 


. 3 


neckties^ 








OflSce girl for dentist. 


• 


. 1 


netting. 








Restaurant or boarding 


house. 


. 6 


piano, . 








Telephone, 


• 


. 1 


printing. 








Not reported. 


• 


. 4 


rubber. 






2 








shoe, 






3 






68 » 



^ Four others recently gone home. 



Table VIII. 
Showing Cash Account of Girls on Probation. 

Cash received to credit of 165 girls, from Sept. 80, 1903, to Sept. 
80, 1904 f2,049 33 

By deposits in savings bank on account of 165 girls, . . . 2,020 33 

By cash on hand, — fractional parts of a dollar could not be de- 
posited, 29 00 

Cash drawn from savings bank on account of 91 girls, from Sept. 

30, 1903, to Sept. 30, 1904, 1,909 87 

By cash paid, 1,909 87 
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Table XI. 

Showing where Married Girls met their Husbands, and their 

Present Conduct. 





IM THBIR PlAORS. 


In thiib Hombs. 




Of Age 

Sf pt ao, 

1904. 


Under 

Age 

Sept. 80, 

1904. 


Total 
Number. 


Per- 
centage. 


Of Age 

Sept. 80, 

1904. 


Under 

Age 

Sept. 80, 

1904. 


ToUl 
Number. 


Per- 
centage. 


Living respectably, 

Conduct bad or 

doubtful. 
Conduct unknown, 


13 » 


13 
2 
4» 


26 
2 
4 


.81 
.06 

.13 


12« 
V 


20 » 

3» 


32 
6 
3 


.78 
.15 

.07 


Totals, . 


13 


19 


32 


— 


13 


28 


41 


- 



Proportion of girls in their places to be married, 
Proportion of girls in their homes to be married, 



14 per cent." 
37 per cent." 



^ First acquainted: before commitmeDt, 1. 

* First acquainted: before commitment, 2; after return home, 8; time not 
known, 2. 

' First acquainted: before commitment, 5, of these 2 were married before going 
out on probation ; after return home, 12; time not known, 3. 

* First acquainted: before commitment, 1; after return home, 3; time not 
known, 1. 

" First acquainted: after return home, 1; time not known, 2. 

* Based on girls now married and under age, and proportion in places and at 
home Sept. 30, 1904. 



Table XII. 



Hospital Treatment was given the Girls in the Following Cases : 


Eyes, defect of vision,* . . 44 


Ankylosis of hip. 


1 


Chalazion,* 




Spinal curvature,' . 


3 


Trichiasis,* 




Pregnancy,' 


6 


Ear, nose or throat inflamed,* 




Syphilis,* .... 
Vaginitis," . . . . 


1 


Otitis media,^ . 




1 


Cervical glands removed, 




Leucorrhea,* 


1 


Tonsilitis, .... 




Ovaritis, .... 


3 


Tonsilotoray,* . 




Cyst on lip. 


1 


Peritonsilar abscess, 




Cardiac disease. 


3 


Kasal catarrh,* . 




Nephritis,* 


1 


Osteo-myelitis, . 




Neuralgia,* 


1 


Pes planus,* .... 




Tuberculosis, . 


3 


Talipes,* .... 




Typhoid fever. 


1 


Dislocated patella,* . 




Rheumatic fever, 


1 


Synovitis of knee, . 








Periostitis of tibia, ... 1 


Convalescing, . 


3 



* Out-patients. * Five were out-patients. 

' Condition previous to original commitment to the school, 1. 
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Table XIV. 
Showing Technical Causes on 93 Commitments within the Year. 



Stubbornness,' . 

Lewdness, .... 

Lewd and wanton conduct. 

Lewd, wanton and lascivions. 

Leading a vicious life, 

Fornication, 

Idle and disorderly, . 



54 
2 
1 
1 
1 
2 
3 



Idle and vicious. 

Vagrant and vicious, 

Common night walking, 

Larceny, . 

Vagrancy, . 

Truancy, . 

Habitual school absentee, 



1 
1 
4 
18 
1 
2 
2 



^ The charge of stubbomDess simply means that the complaint is brought by the 
parent or guardian, and it may cover any offence, from the least serioas to the most 
serious. 



Table XV. 
Showing Ages of 93 Girls committed within the Year. 



9 years of age, . 


. 1 


14 years of age, . 


. 17 


11 years of age, . 


. 3 


15 years of age, . 


. 29 


12 years of age, . 


. 6 


16 years of age, . 


. 28 


13 years of age, . 


. 10 







Average age, 14 years, 11 months, 24 days. 



Table XVI. 
Showing Naiivity of the 93 Girls committed within the Year. 



Bom in Massachusetts, 


. 59 


Born in Canada, 


4 


Bom in New Hampshire, , 


. 4 


Bora in the Provinces, . . 


. 5 


Born in Vermont, 


. 1 


Born in Sweden, 


1 


Bom in Rhode Island, 


. 2 


Born in Germany, 


1 


Born in New York, . 


. 2 


Bora in Russia, . 


2 


Bom in Illinois, 


1 


Bora in Poland, . 


1 


Bora in North Carolina, 


. 1 


Born in Italy, . 


. 3 


Bora in Washington, D. C 


., . 1 


Bora in Syria, . 


1 


Born in United States, 


. 71 


Foreign born. 


. 18 






Birthplace unknown, . 


4 
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Table XYUl. — Cond tided. 



Criminal mothers. 
Grossly immoral mothers,* 
Families on associated charities^ 

records,' 

Mother or woman in charge of 

the home worked oat. 
No woman in the home, . 
Good, normal homes. 

Girl previonsly worked in mill, 

factory or store, 
Worked at housework or caring 

for children, .... 
Worked in boarding house, 

hotel or restaurant. 



2 j Was on the stage, 
8 , Kept house at home, . 



21 

U 

4 

17 



29 



20 



Committed as under the average 
of intelligence. 

Ran away from home just pre- 
vious to commitment,' . 



16 



32 



13 



Were under the care of the 

State Board of Charity, . 
Been under the charge of 

homes or societies, . 4 

Been on probation from the 

courts, 8 

Been in court before, . . 5 



^ Guardian, 1. 

* Locked np : Boston, 18 ; Cambridge, 3 ; Chelsea, 1 ; Fall Biver, 2 ; Lawrence, 
3 ; Liowell, 5 ; Lynn, 7 ; Maiden, 1 ; Newton, 2 ; Somerrille, 4 ; Worcester, 3 ; total, 59. 
' Not inclnding those who stayed ont single nights. 



Table XIX. 
Shoicing Literacy of 93 Girls committed within the Tear. 



In first year high school, . 

Grammar school graduates, 

In 9th grade. 

In 8th grade. 

In 7th grade. 

In 6th grade. 

In 5th grade. 

In 4th ^n*ade, 

In 3d grade. 

In 2d grade, 

In 1st grade. 

Could read a little French only, 

Gould read a little Polish only, . 



1 

2 

2 

3 

12 

10 

9 

21 

16 

5 

4 

1 

1 



Unable to read, . 

Recently left school, . 
Out of school one year. 
Out of school one and a 

years, . 
Out of school two years. 
Out of school two and 

years, . 
Out of school three years. 
Out of school four years. 
Out of school six years. 
Never been to school. 



half 




32 
14 

6 
23 

1 
8 
8 
1 
6 
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Table XXI. 

Showing the Cause for return to the School during the Last Four 

Years.^ 





1001. 


1000. 


1008. 


1004. 




Nam- 


Percent- 


Nam- 


Percent- 


Num- 


Percent- 


Num- 


Percent- 




bers. 


ages. 


ben. 


ages. 


bers. 


ages. 


bers. 


ages. 


Change of place, visit, 
Illness. 


37 


.37 


56 


.60 


54 


.46 


57 


.41 


Unsatisfactoriness, 
larceny, perjury, 
running away. 


20 


.31 


31 


.28 


23 


.20 


38 


.28 


Danger of unchaste 
conduct. 


14 


.14 


14 


.13 


17 


.14 


16 


.12 


Unchaste conduct. 


28 


.28 


11 


.10 


23 


.20 


27 

138 


.20 




99 


— 


112 


- 


117 


- 


— 



^ Counting each individnal nnder most serions canse for return daring each year. 
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FINANCIAL STATEMENT. 



Current Expenses and Salaries 
1903. — October, received from State Treasurer, 



1904. — 



November, 


It 




tt 


tt 


December, 


tt 




(k 


tt 


January, 


(t 




tt 


tt 


February, 


tk 




tt 


tt 


March, 


tt 




tt 


tt 


April, 


tt 




tt 


tt 


May, 


tt 




tt 


tt 


June, 


tt 




tt 


tt 


July, 


tt 




tt 


tt 


August, 


tt 




tt 


tt 


September, 


(i 




tt 


tt 







13,859 21 






3,474 16 






3,005 48 






6,386 38 






4,133 79 






4,956 33 






3,685 06 






5,665 99 






3,593 77 






2,955 18 






3,083 99 






2.758 87 




147,058 20 



Bills paid as per Vouchers at State Treasury. 

1903. — October, f 3,359 21 

November, 3,474 15 

December, 3,005 48 

1904. — January, 6,386 38 

February, 4,133 79 

March, 4,956 33 

April, 3,685 06 

May, 5,665 99 

June, 8,593 77 

July, 2,955 18 

August 3,083 99 

September, 2,758 87 

$47,058 20 



Current Expenses and Salaries of the Department of Boarding 

Out and Probation. 

1903 — October, received from the State Treasurer, . . . f 406 79 
November, " " " " " ... 862 31 

December, " " " " " ... 849 28 
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1904. — Janaary, received from the State Treasurer, 



February, 


(( 




tl 


tt 




March, 


(( 




(( 


44 




April, 


u 




t( 


44 


k 


May, 


(( 




tt 


44 


• 


June, 


(I 




(( 


44 




July, 


tt 




tl 


44 




August, 


(t 




l< 


44 




September, 


(i 




u 


41 





Bills paid as per Vouchers at State Treasury. 

1903. — October, 

November, 
December, 

1904. — January, 

February, 

March, 

April, 

May, 

June, 

July, 

August, 

September, 



f 328 69 


569 14 


630 80 


673 18 


496 69 


546 84 


628 04 


672 97 


702 99 


(406 79 


362 31 


849 28 


328 69 


569 14 


530 80 


673 18 


496 69 


546 84 


628 04 


672 97 


702 99 



1904.] 



PUBLIC DOCUMENT — No. 18. 



99 



FARM ACCOUNT. 



Dr. 

To live stock, as per inventory, 1903, 

tools and carriages, as per inventory, 1903, 
miscellaneous, as per inventory, 1903, 
produce on hand, as per inventory, 1903, . 

fertilizers, 

farming implements, .... 

grain, 

labor, 

live stock, 

services of veterinary, 

plants, seeds and trees, . . . , 

harness repairs, 

blacksmithing, 

pasturage, 

wood, 



Cr. 



By produce consumed, 

produce sold and amount sent to State Treasurer, 

produce on hand, as per inventory, 1904, 

live stock, as per inventory, 1904:, 

tools and carriages, as per inventory, 1904, 

miscellaneous, as per inventory, 1904, 



Balance for the farm, 



14,524 75 


8,000 00 


1,311 08 


4,231 18 


440 81 


91 49 


3,483 37 


2,808 82 


538 29 


78 30 


211 40 


12 90 


184 49 


105 00 


225 00 


121,246 88 


17,627 58 


376 50 


5,328 15 


5,346 00 


3,100 00 


1,692 00 


f 23,470 23 


$2,223 35 
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Amount brought forward, .... f 183,7 15 00 

Tillage, 33 acres, 1,650 00 

Woodland, 7 acres, 360 00 

Wood and sprout lot, 30 acres, .... 450 00 

Spring, 200 00 

1186,365 00 

Personal Property. 

Produce of farm on hand, t5,328 15 

House furnishings and supplies, .... 24,305 06 

Live stock, 5,346 00 

Tools and vehicles, 3,100 00 

Miscellaneous, 1,692 93 

$39,772 14 

WM. L. BANCROFT, 
ANDREW J. BANCROFT, 

Appraisers. 

COMMONWEALTH OF MASSACHUSETTS. 

WOBCSSTBR, ss. Lancastbb, Oct. 7, 1904. 

Personally appeared the aboye-named appraisers, and made oath to the foregoing 

statements. 

Gbobgb E. Howb, 

Justice of the Peace. 



